
General Purpose Financial Statements
and Supplementary Information

Gregg County, Texas

September 30, 2000

Linda Bailey
County Auditor

Longview, Texas



GREGG COUNTY, TEXAS

GENERAL PURPOSE FINANCIAL STATEMENTS
AND SUPPLEMENTARY INFORMATION

FOR THE YEAR ENDED SEPTEMBER 30, 2000

LINDA BAILEY
COUNTY AUDITOR
LONGVIEW, TEXAS



INTRODUCTORY SECTION  

Principal County Officials........................................................................................ i
County Auditor’s Letter of Transmittal..................................................................... ii
Organizational Chart............................................................................................... vii

FINANCIAL SECTION  

Independent Auditor’s Report ................................................................................. 1
General Purpose Financial Statements:

Combined Balance Sheet -- All Fund Types, Account Groups and
Discretely Presented Component Units............................................................. 3

Combined Statement of Revenues, Expenditures and Changes in Fund
Balance – All Governmental Fund Types and Discretely Presented
Component Units............................................................................................... 5

Combined Statement of Revenues, Expenditures and Changes in Fund
Balance – Budget and Actual – All Governmental Fund Types......................... 7

Notes to General Purpose Financial Statements ................................................. 11

COMBINING, INDIVIDUAL FUND AND ACCOUNT GROUP  
 FINANCIAL STATEMENTS  

General Fund:
Comparative Balance Sheets............................................................................... 24
Statement of Revenues, Expenditures and Changes in Fund Balance –

Budget and Actual ............................................................................................ 25
Schedule of Revenues – Budget and Actual........................................................ 26
Schedule of Expenditures – Budget and Actual ................................................... 29

Special Revenue Funds:
Combining Balance Sheet.................................................................................... 57

Combining Statement of Revenues, Expenditures and Changes in
Fund Balances .................................................................................................. 61

Juvenile Services Fund:
Statement of Revenues, Expenditures and Changes in Fund Balance –

Budget and Actual .......................................................................................... 66
Schedule of Revenues – Budget and Actual ..................................................... 67
Schedule of Expenditures – Budget and Actual ................................................ 69



Election Services Contract Fund:
Statement of Revenues, Expenditures and Changes in Fund Balance –

Budget and Actual .......................................................................................... 70
Records Management and Preservation Fund:

Statement of Revenues, Expenditures and Changes in Fund Balance –
Budget and Actual .......................................................................................... 71

Schedule of Revenues – Budget and Actual ..................................................... 72
Schedule of Expenditures – Budget and Actual ................................................ 73

Jail Lease Facility Fund:
Statement of Revenues, Expenditures and Changes in Fund Balance –

Budget and Actual .......................................................................................... 74

Road and Bridge Fund:
Statement of Revenues, Expenditures and Changes in Fund Balance –

Budget and Actual ......................................................................................... 75
Schedule of Revenues – Budget and Actual ..................................................... 76
Schedule of Expenditures – Budget and Actual ................................................ 77

Jury Fund:
Statement of Revenues, Expenditures and Changes in Fund Balance –

Budget and Actual ......................................................................................... 82
Schedule of Revenues – Budget and Actual .................................................... 83
Schedule of Expenditures – Budget and Actual ............................................... 84

Law Library Fund:
Statement of Revenues, Expenditures and Changes in Fund Balance –

Budget and Actual ......................................................................................... 87
Schedule of Revenues – Budget and Actual ..................................................... 88
Schedule of Expenditures – Budget and Actual ................................................ 89

Airport Fund:
Statement of Revenues, Expenditures and Changes in Fund Balance –

Budget and Actual ......................................................................................... 90
Schedule of Revenues – Budget and Actual ..................................................... 91
Schedule of Expenditures – Budget and Actual ................................................ 93

County Records Management and Preservation Fund:
Statement of Revenues, Expenditures and Changes in Fund Balance –

Budget and Actual ......................................................................................... 95
Schedule of Revenues – Budget and Actual ..................................................... 96
Schedule of Expenditures – Budget and Actual ................................................ 97

Security Fund:
Statement of Revenues, Expenditures and Changes in Fund Balance –

Budget and Actual ......................................................................................... 98
Schedule of Revenues – Budget and Actual .....................................................  99
Schedule of Expenditures – Budget and Actual ................................................ 100



LEOSE Fund:
Statement of Revenues, Expenditures and Changes in Fund Balance –

Budget and Actual ......................................................................................... 101
Schedule of Revenues – Budget and Actual ..................................................... 102
Schedule of Expenditures – Budget and Actual ................................................ 103

Workforce Investment Fund:
Statement of Revenues, Expenditures and Changes in Fund Balance –

Budget and Actual ......................................................................................... 104
Revolving Loan Fund - Industrial Development:

Statement of Revenues, Expenditures and Changes in Fund Balance –
Budget and Actual ......................................................................................... 105

Health Care Fund:
Statement of Revenues, Expenditures and Changes in Fund Balance –

Budget and Actual ......................................................................................... 106
Grant Funds:

Combining Balance Sheet ................................................................................ 107

Statement of Revenues, Expenditures and Changes in Fund Balance --
Budget and Actual .......................................................................................... 110

Combining Statement of Revenues, Expenditures and Changes in
Fund Balance – Budget and Actual ............................................................... 111

Debt Service Funds:
Combining Balance Sheet ................................................................................... 127
Combining Statement of Revenues, Expenditures and Changes in

Fund Balance .................................................................................................... 128

Statement of Revenues, Expenditures and Changes in Fund Balance –
Budget and Actual ............................................................................................. 129

Capital Projects Funds:
Combining Balance Sheet.................................................................................... 133
Combining Statement of Revenues, Expenditures and Changes in

Fund Balance .................................................................................................... 134
Statement of Revenues, Expenditures and Changes in Fund Balance –

Budget and Actual ............................................................................................. 135

Trust and Agency Funds:
Combining Balance Sheet.................................................................................... 138
Statement of Changes in Assets and Liabilities .................................................. 142
Combining Statement of Cash Receipts and Disbursements .............................. 143

General Fixed Assets Account Group:
Schedule of Changes in General Fixed Assets by Function and Activity ............. 144
Schedule of General Fixed Assets by Function and Activity ................................ 148



COMPLIANCE SECTION  

Federal and State Financial Assistance – Single Audit
Independent Auditors’ Report on Compliance and on Internal Control Over

Financial Reporting Based on an Audit of Financial Statements Performed
in Accordance with Government Auditing Standards ........................................ 151

Independent Auditors’ Report on Compliance with Requirements Applicable
to Each Major Program and Internal Control Over Compliance in
Accordance with OMB Circular A-133 ............................................................... 153

Schedule of Expenditures of Federal Awards ...................................................... 155
Note to Grant Financial Statements ..................................................................... 156
Schedule of Findings and Questioned Costs ....................................................... 157
Summary Schedule of Prior Audit Findings.......................................................... 158



INTRODUCTORY SECTION



i

GREGG COUNTY, TEXAS

PRINCIPAL COUNTY OFFICIALS

SEPTEMBER 30, 2000

Mickey Smith .................................... County Judge

Charles Davis ................................... Commissioner, Precinct No. 1

Darryl Primo ..................................... Commissioner, Precinct No. 2

David McBride .................................. Commissioner, Precinct No. 3

Danny Craig ...................................... Commissioner, Precinct No. 4

Kirk Shields ....................................... Tax Assessor - Collector

William Jennings .............................. Criminal District Attorney

Ruby Cooper ..................................... District Clerk

Laurie Woloszyn ............................... County Clerk

Bobby Weaver .................................. County Sheriff

















FINANCIAL SECTION







GREGG COUNTY, TEXAS

COMBINED  BALANCE SHEET -- ALL FUND TYPES, ACCOUNT GROUPS AND DISCRETELY PRESENTED COMPONENT UNITS

SEPTEMBER 30, 2000

GOVERNMENTAL FUND TYPES
Special Debt Capital  

General Revenue Service Projects  

Assets and Other Debits:
Cash 77,632$           2,578,364$      293,221$         811,765$         
Investments 9,636,910        3,610,028        3,047,420        200,540           
Due From Other Funds 163,479           220,306           1,365               138                  
Receivables  

Other Governments 1,827,110        44,837             -                       -                       
Accounts 311,906           80,170             10,671             20,459             
Delinquent Property Taxes 778,591           147,435           210,815           -                       

Interfund Loans Receivable 176,591           -                       -                       -                       
Inventory - Material / Supplies -                       100,284           -                       -                       
Land  -                       -                       -                       -                       
Buildings  -                       -                       -                       -                       
Improvements Other Than Buildings -                       -                       -                       -                       
Machinery and Equipment  -                       -                       -                       -                       
Amount Available in Debt Service Funds -                       -                       -                       -                       
Amount to be Provided for Retirement   

Of General Long-Term Debt -                       -                       -                       -                       
Amount to be Provided for

Compensated Absences -                       -                       -                       -                       
Amount to be Provided for Retirement

Of Notes Payable -                       -                       -                       -                       
Total Assets and Other Debits 12,972,219$   6,781,424$     3,563,492$     1,032,902$      

Liabilities, Fund Equity and Other Credits:

Liabilities:
Cash Bond Deposits -$                     -$                     -$                     -$                     
Unearned Cost Deposits and 

Amounts Held in Trust -                       -                       -                       -                       
Accounts Payable 1,478,176        226,998           376                  417,780           
Due to Other Funds -                       293,076           -                       -                       
Accounts Payable-Other Governments 39,176             3,726               -                       -                       
Deferred Revenues 778,591           266,697           210,815           -                       
Interfund Loans Payable -                       176,591           -                       -                       
General Obligation Bonds Payable -                       -                       -                       -                       
Accrued Compensated Absences  -                       -                       -                       -                       
Notes Payable -                       -                       -                       -                       

Total Liabilities 2,295,943        967,088           211,191           417,780           

Fund Equity and Other Credits:
Investment - General Fixed Assets -                       -                       -                       -                       

Fund Balance:
Reserved for Inventory -                       100,284           -                       -                       
Reserved for Debt Service -                       -                       3,352,301        -                       
Reserved for Capital Projects -                       -                       -                       615,122           
Unreserved, Undesignated 10,676,276      5,714,052        -                       -                       

Total Fund Equity
and Other Credits 10,676,276      5,814,336        3,352,301        615,122           

Total Liabilities, Fund Equity
and Other Credits 12,972,219$   6,781,424$     3,563,492$     1,032,902$      

See Notes to General Purpose Financial Statements.
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TOTALS TOTALS
FIDUCIARY PRIMARY REPORTING
FUND TYPE ACCOUNT GROUPS GOVERNMENT ENTITY
Trust and  General General Long-  (Memorandum COMPONENT (Memorandum
Agency Fixed Assets Term Debt Only) UNITS Only)

3,774,666$      -$                     -$                     7,535,648$      67,662$           7,603,310$      
2,355,151        -                       -                       18,850,049      -                       18,850,049      

6,782               -                       -                       392,070           -                       392,070           

15,741             -                       -                       1,887,688        -                       1,887,688        
58,681             -                       -                       481,887           -                       481,887           

-                       -                       -                       1,136,841        -                       1,136,841        
-                       -                       -                       176,591           -                       176,591           
-                       -                       -                       100,284           -                       100,284           
-                       1,300,308        -                       1,300,308        -                       1,300,308        
-                       43,129,522      -                       43,129,522      -                       43,129,522      
-                       2,171,003        -                       2,171,003        2,171,003        
-                       12,908,099      -                       12,908,099      -                       12,908,099      
-                       -                       3,352,301        3,352,301        -                       3,352,301        

 
-                       -                       8,291,226        8,291,226        -                       8,291,226        

-                       -                       451,083           451,083           -                       451,083           

-                       -                       1,240,714        1,240,714        -                       1,240,714        
6,211,021$      59,508,932$    13,335,324$   103,405,314$ 67,662$          103,472,976$  

232,340$         -$                     -$                     232,340$         -$                     232,340$         

3,538,897        -                       -                       3,538,897        -                       3,538,897        
600,092           -                       -                       2,723,422        -                       2,723,422        
98,994             -                       -                       392,070           -                       392,070           

1,740,698        -                       -                       1,783,600        -                       1,783,600        
-                       -                       -                       1,256,103        -                       1,256,103        
-                       -                       -                       176,591           -                       176,591           
-                       -                       11,643,527      11,643,527      -                       11,643,527      
-                       -                       451,083           451,083           -                       451,083           
-                       -                       1,240,714        1,240,714        -                       1,240,714        

6,211,021        -                       13,335,324      23,438,347      -                       23,438,347      

-                       59,508,932      -                       59,508,932      -                       59,508,932      

-                       -                       -                       100,284           -                       100,284           
-                       -                       -                       3,352,301        -                       3,352,301        
-                       -                       -                       615,122           -                       615,122           
-                       -                       -                       16,390,328      67,662             16,457,990      

-                       59,508,932      -                       79,966,967      67,662             80,034,629      

6,211,021$      59,508,932$    13,335,324$   103,405,314$ 67,662$          103,472,976$  
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GREGG COUNTY, TEXAS  

 
COMBINED STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE --  

ALL GOVERNMENTAL FUND TYPES AND DISCRETELY PRESENTS COMPONENT UNITS  
 

FOR THE YEAR ENDED SEPTEMBER 30, 2000  

GOVERNMENTAL FUND TYPES
 Special  Debt  Capital  

General  Revenue  Service  Projects  

Revenues:
Taxes  16,741,117$     2,373,389$       2,152,052$       11,117$            
Licenses and Permits 50,340              1,077,371         -                        -                        
Intergovernmental 317,665            1,139,208         -                        1,145,731         
Charges for Services 2,180,767         806,517            -                        98,369              
Fines and Forfeitures 384,986            334,127            -                        -                        
Interest 867,403            389,581            191,250            34,239              
Rent and Commissions 481,514            315,638            -                        -                        
Miscellaneous 890,072            596,114            -                        -                        

Total Revenues 21,913,864       7,031,945         2,343,302         1,289,456         
  

Expenditures:
General Government 4,562,257         1,083,850         -                        -                        
Judicial 3,015,735         944,468            -                        -                        
Law Enforcement 227,243            717,444            -                        -                        
Corrections and Rehabilitation 5,217,816         1,853,787         -                        -                        
Health and Human Services 2,077,067         103,633            -                        -                        
Public Buildings 1,548,283         -                        -                        -                        
Transportation and Roads -                        3,537,007         -                        -                        
Capital Projects -                        -                        -                        1,776,320         
Debt Service-Principal 213,408            -                        1,309,646         -                        
Debt Service-Interest and Fiscal Charges -                        -                        1,770,400         -                        

Total Expenditures 16,861,809       8,240,189         3,080,046         1,776,320         
  

Excess (Deficiency) of 
Revenues over Expenditures 5,052,055         (1,208,244)        (736,744)           (486,864)           

Other Financing Sources (Uses):
Operating Transfers In -                        1,211,860         937,026            715,472            
Operating Transfers Out (2,563,031)        (301,327)           -                        -                        

Total Other Financing 
Sources (Uses) (2,563,031)        910,533            937,026            715,472            

Excess (Deficiency) of
Revenues and Other Financing

Sources Over Expenditures and
Other Financing Uses 2,489,024         (297,711)           200,282            228,608            

Fund Balance at Beginning of Year 8,187,252         6,086,601         3,152,019         386,514            

Increase (Decrease) in Reserve For Inventory -                        25,446              -                        -                        

Fund Balance at End of Year 10,676,276$     5,814,336$       3,352,301$       615,122$          

See Notes to General Purpose Financial Statements.
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TOTALS TOTALS

PRIMARY REPORTING
GOVERNMENT ENTITY
(Memorandum COMPONENT (Memorandum

Only) UNITS Only)

21,277,675$     -$                      21,277,675$     
1,127,711         -                        1,127,711         
2,602,604         -                        2,602,604         
3,085,653         -                        3,085,653         

719,113            -                        719,113            
1,482,473         3,178                1,485,651         

797,152            -                        797,152            
1,486,186         -                        1,486,186         

32,578,567       3,178                32,581,745       
   

5,646,107         -                        5,646,107         
3,960,203         -                        3,960,203         

944,687            -                        944,687            
7,071,603         -                        7,071,603         
2,180,700         -                        2,180,700         
1,548,283         -                        1,548,283         
3,537,007         -                        3,537,007         
1,776,320         -                        1,776,320         
1,523,054         -                        1,523,054         
1,770,400         -                        1,770,400         

29,958,364       -                        29,958,364       
   

2,620,203         3,178                2,623,381         

2,864,358         -                        2,864,358         
(2,864,358)        -                        (2,864,358)        

-                        -                        -                        

2,620,203         3,178                2,623,381         
   

17,812,386       64,484              17,876,870       

25,446              -                        25,446              

20,458,035$     67,662$            20,525,697$     
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GREGG COUNTY, TEXAS

COMBINED STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES --
BUDGET AND ACTUAL -- ALL GOVERNMENTAL FUND TYPES

FOR THE YEAR ENDED SEPTEMBER 30, 2000  
    

GENERAL
Variance
Favorable

Budget  Actual (Unfavorable)

Revenues:
Taxes 15,518,940$  16,741,117$  1,222,177$    
Licenses and Permits 51,500           50,340           (1,160)            
Intergovernmental 315,581         317,665         2,084             
Charges for Services 2,056,920      2,180,767      123,847         
Fines and Forfeitures 290,000         384,986         94,986           
Interest 470,000         867,403         397,403         
Rent and Commissions 419,008         481,514         62,506           
Miscellaneous 816,093         890,072         73,979           

Total Revenues 19,938,042    21,913,864    1,975,822      

Expenditures:
General Government 4,859,739      4,562,257      297,482         
Judicial 3,106,361      3,015,735      90,626           
Law Enforcement 232,066         227,243         4,823             
Corrections and Rehabilitation 5,587,307      5,217,816      369,491         
Health and Human Services 2,170,882      2,077,067      93,815           
Public Buildings 1,719,059      1,548,283      170,776         
Transportation and Roads -                     -                     -                     
Capital Projects -                     -                     -                     
Debt Service-Principal 213,408         213,408         -                     
Debt Service-Interest and Fiscal Charges -                     -                     -                     

Total Expenditures 17,888,822    16,861,809    1,027,013      

Excess (Deficiency) of 
Revenues over Expenditures 2,049,220      5,052,055      3,002,835      

Other Financing Sources (Uses):
Operating Transfers In -                     -                     -                     
Operating Transfers Out (2,576,281)     (2,563,031)     13,250           

Total Other Financing Sources (Uses) (2,576,281)     (2,563,031)     13,250           

Excess (Deficiency) of Revenues
and Other Financing Sources over

Expenditures and Other Financing Uses (527,061)        2,489,024      3,016,085      

Fund Balance at Beginning of Year 8,187,252      8,187,252      -                     

Increase (Decrease) in Reserve for Inventory -                     -                     -                     

Fund Balance at End of Year 7,660,191$   10,676,276$ 3,016,085$    

See Notes To General Purpose Financial Statements.
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SPECIAL REVENUE DEBT SERVICE
 Variance    Variance
 Favorable    Favorable

Budget Actual (Unfavorable)  Budget Actual (Unfavorable)

2,374,704$    2,373,389$    (1,315)$          2,160,518$    2,152,052$    (8,466)$          
1,091,500      1,077,371      (14,129)          -                     -                     -                     
1,403,121      1,139,208      (263,913)        -                     -                     -                     

521,543         806,517         284,974         -                     -                     -                     
290,000         334,127         44,127           -                     -                     -                     
266,900         389,581         122,681         133,500         191,250         57,750           
259,000         315,638         56,638           -                     -                     -                     
210,439         596,114         385,675         -                     -                     -                     

6,417,207      7,031,945      614,738         2,294,018      2,343,302      49,284           
  

1,155,280      1,083,850      71,430           -                     -                     -                     
776,822         944,468         (167,646)        -                     -                     -                     
278,777         717,444         (438,667)        -                     -                     -                     

1,994,560      1,853,787      140,773         -                     -                     -                     
103,633         103,633         -                     -                     -                     -                     

-                     -                     -                     -                     -                     -                     
3,813,796      3,537,007      276,789         -                     -                     -                     

-                     -                     -                     -                     -                     -                     
-                     -                     -                     1,309,646      1,309,646      -                     
-                     -                     -                     1,770,975      1,770,400      575                

8,122,868      8,240,189      (117,321)        3,080,621      3,080,046      575                
  

(1,705,661)     (1,208,244)     497,417         (786,603)        (736,744)        49,859           

1,221,860      1,211,860      (10,000)          937,026         937,026         -                     
(351,327)        (301,327)        50,000           -                     -                     -                     
870,533         910,533         40,000           937,026         937,026         -                     

(835,128)        (297,711)        537,417         150,423         200,282         49,859           

4,992,540      6,086,601      1,094,061      3,152,019      3,152,019      -                     

-                     25,446           25,446           -                     -                     -                     

4,157,412$    5,814,336$    1,656,924$    3,302,442$   3,352,301$   49,859$        
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GREGG COUNTY, TEXAS

COMBINED STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES --
BUDGET AND ACTUAL -- ALL GOVERNMENTAL FUND TYPES 

FOR THE YEAR ENDED SEPTEMBER 30, 2000

CAPITAL PROJECTS
 Variance
 Favorable

Budget  Actual (Unfavorable)

Revenues:
Taxes 7,500$           11,117$         3,617$           
Licenses and Permits -                     -                     -                     
Intergovernmental 1,610,343      1,145,731      (464,612)        
Charges for Services 65,000           98,369           33,369           
Fines and Forfeitures -                     -                     -                     
Interest 13,000           34,239           21,239           
Rent and Commissions -                     -                     -                     
Miscellaneous -                     -                     -                     

Total Revenues 1,695,843      1,289,456      (406,387)        

Expenditures:
General Government -                     -                     -                     
Judicial -                     -                     -                     
Law Enforcement -                     -                     -                     
Corrections and Rehabilitation -                     -                     -                     
Health and Human Services -                     -                     -                     
Public Buildings -                     -                     -                     
Transportation and Roads -                     -                     -                     
Capital Projects 2,497,309      1,776,320      720,989         
Debt Service-Principal -                     -                     -                     
Debt Service-Interest and Fiscal Charges -                     -                     -                     

Total Expenditures 2,497,309      1,776,320      720,989         

Excess (Deficiency) of 
Revenues over Expenditures (801,466)        (486,864)        314,602         

Other Financing Sources (Uses):
Operating Transfer In 715,472         715,472         -                     
Operating Transfer Out -                     -                     -                     

Total Other Financing Sources (Uses) 715,472         715,472         -                     

Excess (Deficiency) of Revenues
and Other Financing Sources over

Expenditures and Other Financing Uses (85,994)          228,608         314,602         

Fund Balance at Beginning of Year 386,514         386,514         -                     

Increase (Decrease) in Reserve for Inventory -                     -                     -                     

Fund Balance at End of Year 300,520$      615,122$      314,602$       

See Notes To General Purpose Financial Statements.
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TOTALS ( MEMORANDUM ONLY)
 Variance
 Favorable

Budget  Actual (Unfavorable)

20,061,662$  21,277,675$  1,216,013$        
1,143,000      1,127,711      (15,289)              
3,329,045      2,602,604      (726,441)            
2,643,463      3,085,653      442,190             

580,000         719,113         139,113             
883,400         1,482,473      599,073             
678,008         797,152         119,144             

1,026,532      1,486,186      459,654             
30,345,110    32,578,567    2,233,457          

   

6,015,019      5,646,107      368,912             
3,883,183      3,960,203      (77,020)              

510,843         944,687         (433,844)            
7,581,867      7,071,603      510,264             
2,274,515      2,180,700      93,815               
1,719,059      1,548,283      170,776             
3,813,796      3,537,007      276,789             
2,497,309      1,776,320      720,989             
1,523,054      1,523,054      -                         
1,770,975      1,770,400      575                    

31,589,620    29,958,364    1,631,256          
   

(1,244,510)     2,620,203      3,864,713          

2,874,358      2,864,358      (10,000)              
(2,927,608)     (2,864,358)     63,250               

(53,250)          -                     53,250               

(1,297,760)     2,620,203      3,917,963          

16,718,325    17,812,386    1,094,061          

-                     25,446           25,446               

15,420,565$  20,458,035$ 5,037,470$       
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GREGG COUNTY, TEXAS

NOTES TO GENERAL PURPOSE FINANCIAL STATEMENTS

FOR THE YEAR ENDED SEPTEMBER 30, 2000

NOTE A -- REPORTING ENTITY

Gregg County, Texas (the ”County”) is a political subdivision of the State of Texas.  The
County provides those services allowed by state statutes.  These services include, but are
not limited to, law enforcement, judicial proceedings, probation monitoring services, juvenile
services, recording services related to judicial proceedings, public health and welfare,
maintaining roads and bridges (principally within the unincorporated areas of the County) and
other related governmental functions.

As required by generally accepted accounting principles, these general purpose financial
statements present all the fund types and account groups of the County and its component
units, entities for which the government is considered to be financially accountable. The
following entities have been identified as discretely presented component units and are
reported in a separate column in the combined financial statements to emphasize they are
legally separate from the County:

Gregg County Housing Finance Corporation,
Gregg County Industrial Development Corporation and
Gregg County Health Facilities Development Corporation.

Each entity is governed by a separate boards of directors which the County Commissioners
Court appoints and over which the County Commissioners’ Court may impose their will. All
three entities have a September 30 fiscal year end.  The Gregg County Industrial
Development Corporation did not  report any assets, liabilities or fund balance as of fiscal
year end.  No income or expense were recorded during the year for this entity.

Other entities with which the County is affiliated, but which are not component units of the
County, are:

Good Shepherd Medical Center
Gregg - Rusk County Rural Fire Prevention District
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GREGG COUNTY, TEXAS

NOTES TO GENERAL PURPOSE FINANCIAL STATEMENTS -- Continued

NOTE B -- SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The accounting policies of the County conform to generally accepted accounting principles
applicable to governments.  The following is a summary of the more significant policies.

Basis of Presentation  
The accounts of the County are organized on the basis of funds and account groups, each
of which is considered a separate entity.  The operations of each fund are accounted for
with a separate set of self-balancing accounts that comprise its assets, liabilities, fund
balance, revenues and expenditures.  Government resources are allocated to and
accounted for in individual funds based upon the purposes for which they are to be spent
and the means by which spending activities are controlled.  The various funds are grouped,
in the financial statements in this report, into five generic fund types and two broad account
groups as follows:

Governmental Funds  
General Fund: To account for all financial resources except those required to be accounted
for in another fund.  The General Fund is the general operating fund of the County.

Special Revenue Funds: To account for the proceeds of specific revenue sources (other
than expendable trusts or major capital projects) that are legally restricted to expenditures
for specified purposes.

Debt Service Funds: To account for the accumulation of resources for and the payment of,
general long-term debt principal and interest.

Capital Projects Funds: To account for financing resources to be used for the acquisition or
construction of major capital facilities.

Fiduciary Fund  
Agency Fund: To account for assets held by the County in a trustee, custodial or agent
capacity.  This fund is custodial in nature and does not involve measurement of results of
operations.

Account Groups  
General Fixed Assets Account Group: To account for all fixed assets of the County used in
governmental fund type operations.
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GREGG COUNTY, TEXAS

NOTES TO GENERAL PURPOSE FINANCIAL STATEMENTS -- Continued

General Long-Term Debt Account Group: To account for all long-term obligations of the
County to be financed from governmental fund type operations.

Basis of Accounting  
The accounting and financial reporting treatment applied to a fund is determined by its
measurement focus.  The Governmental Fund Types are accounted for using a current
financial resources measurement focus.  With this measurement focus, only current assets
and current liabilities generally are included on the balance sheet.  Operating statements of
these funds present increases (i.e., revenues and other financing sources) and decreases
(i.e., expenditures and other financing uses) in net current assets.

All Governmental Fund Types and the Agency Fund are accounted for using the modified
accrual basis of accounting.  Revenues are recognized when they become measurable and
available as net current assets.  Expenditures are recognized under the modified accrual
basis of accounting when the related fund liability is incurred with the exception of principal
and interest on general long-term debt, which is recognized when due, and liabilities for
accrued compensated absences, which are recognized when payable from current available
financial resources.

Property tax revenues are considered to be susceptible-to-accrual.  Licenses and permits,
intergovernmental revenue, fees, fines and forfeitures and rents are recorded as revenues
when received in cash because they are generally not measurable until actually received.
Investment earnings are recorded as earned since they are measurable and available.

In applying the susceptible-to-accrual concept to intergovernmental revenue, the legal and
contractual requirements of the numerous individual programs are used as guidance. There
are, however, essentially two types of these revenues.  In one, monies must be expended
on the specific purpose or project before any amounts will be paid to the County: therefore,
revenues are recognized based upon the expenditures recorded.  In the other, monies are
virtually unrestricted as to purpose of expenditures and are usually revocable only for failure
to comply with prescribed compliance requirements.  These resources are reflected as
revenues at the time of receipt or earlier if the susceptible-to-accrual criteria are met.

Federal reimbursement-type grants are recorded as intergovernmental receivables and
revenues when the related expenditures are incurred.  State sales tax revenue is recorded
as intergovernmental revenue when the revenue is available and measurable.

13



GREGG COUNTY, TEXAS

NOTES TO GENERAL PURPOSE FINANCIAL STATEMENTS -- Continued

Budgets and Budgetary Accounting  
Annual budgets are adopted on a modified accrual basis for all governmental funds with the
exception of the Sheriff Asset & Forfeiture, Sheriff Enforcement, Sheriff Inmate Welfare and
Sheriff Inmate Welfare, TDC special revenue funds.   A budget is prepared for the District
Attorney General special revenue fund based on a fiscal year ending October 31.  Due to the
difference in budgeting and reporting periods, a comparison between budget and actual is
not presented for this fund.  A combined budget is prepared for all Code Unit operations
rather than individual budgets for each fund.  As a result, no comparison between budget
and actual is presented for the two Code Unit special revenue funds.  Budgetary control is
exercised at the departmental level. All appropriations lapse at year-end.

State law provides that amendments approved by the Commissioners’ Court may be made
to the original budget provided that funds are available for the added expenditures. Reported
budget amounts reflect the budget as originally adopted and all budget amendments and
transfers approved by the Commissioners’ Court.

Encumbrances  
The County uses encumbrance accounting, under which purchase orders are recorded in
order to reserve that portion of the applicable appropriation.  Purchase orders outstanding
at year end are not reported as reservations of fund balance because all open purchase
orders lapse at year-end and are subject to re-appropriation in the budgetary process. 

Cash, Time Deposits and Investments  
At September 30, 2000, the County had cash book balances of $7,535,648 with bank
balances of $7,298,402.  The bank balance was completely covered by federal deposit
insurance or by collateral held by the County’s agent in the County’s name.

The County’s investment policy authorizes investments in government securities, certificates
of deposit, repurchase agreements, mutual funds and public funds investment pools.  As of
September 30, 2000 investments of $18,850,049 consist of treasury notes and government
agency securities and are stated at market value.

Certain deposits held by various trust and agency funds designated as unearned cost
deposits and amounts held in trust are subject to withdrawal restrictions. 
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GREGG COUNTY, TEXAS

NOTES TO GENERAL PURPOSE FINANCIAL STATEMENTS -- Continued

Portions of cash balances of many County funds are pooled for the purchase of specific
investments.  Interest earned from investments purchased with pooled cash is allocated to
each of the funds based on the relative amount contributed by each fund.

Inventories  
Inventories are stated at cost.  The costs of inventory items are recognized as expenditures
in governmental funds when purchased.

Fixed Assets  
Fixed assets are recorded at cost, where determinable, or zero.  Fixed assets acquired or
constructed for general governmental purposes are reported as expenditures in the fund that
finances the asset acquisition and capitalized in the General Fixed Assets Account Group.
 Donated land and buildings are reported at estimated fair market value at the time received.
 No provision has been made for depreciation of general fixed assets.  Fixed assets
consisting of certain improvements including roads and bridges have not been capitalized.
 Such assets normally are immovable and are of value only to the County.  Therefore, the
purpose of stewardship for capital expenditures is satisfied without recording these assets.

Reservations of Fund Equity  
Portions of fund equity are segregated for future use and are, therefore, not available for
future appropriation or expenditure.  Amounts reserved for inventory, capital projects and
debt service represent portions of fund equity, which are reserved in accordance with County
policy.

Vacation Pay and Sick Leave  
Vacation and sick leave benefits are accumulated by County employees according to
formulas adopted by the Commissioners’ Court.  The County’s policy requires vacation time
to be used within 14 months of being earned.  Upon termination or retirement, employees
are paid for any unused vacation time. The County’s policy allows for accumulation of sick
leave up to 60 days and provides for payment of sick leave accruals only upon retirement.
 At September 30, 2000, a liability has been recorded in the General Long-Term Debt
Account Group for accrued vacation time as well as the portion of accumulated sick leave
expected to be paid. 

Risk Management  
The County is exposed to various risks of loss related to torts; theft of, damage to, and
destruction of assets; errors and omissions; and natural disasters.  During fiscal year 2000,

15



GREGG COUNTY, TEXAS

NOTES TO GENERAL PURPOSE FINANCIAL STATEMENTS -- Continued

the County was covered under a general liability insurance plan.  Additionally, the
County has commercial insurance for other risks of loss, including employee health
benefits, workers compensation and employee life and accident insurance.  There
were no significant reductions in insurance coverage from the prior year, nor did any
settlement exceed coverage.

Total Columns on Combined Financial Statements  
Total columns on the combined statements are captioned “Memorandum Only” to
indicate that they are presented only to facilitate financial analysis.  Data in these
columns do not present financial position or results of operations in conformity with
generally accepted accounting principles.  Neither is such data comparable to a
consolidation.  Interfund eliminations have not been made in the aggregation of this
data.

NOTE C -- PROPERTY TAXES

Property taxes attach as an enforceable lien on property as of January 1.  Taxes are
levied on October 1, are payable on receipt of notice, and become delinquent on
February 1 of the following year.  Property taxes receivable include delinquent (related
to real property) and insolvent (related to personal property) taxes receivable and are
accounted for as deferred revenue.

NOTE D -- LONG-TERM DEBT 

The following is a summary of long-term debt transactions of the County for the year
ended September 30, 2000:

Balance
10/1/99 Additions Reductions

Balance
9/30/00

General Obligation Bonds Payable $12,953,173 $               - $1,309,646 $11,643,527
Accrued Compensated Absences 527,194                 - 76,111 451,083
Leases Payable 140,406  - 140,406 -
Notes Payable - 1,454,122 213,408 1,240,714
TOTALS $13,620,773 $1,454,122 $1,739,571 $13,335,324
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GREGG COUNTY, TEXAS

NOTES TO GENERAL PURPOSE FINANCIAL STATEMENTS -- Continued

Long-term debt at September 30, 2000 is comprised of the following individual issues:

$7,200,000 Certificates of Obligation, Series 1993, due in annual
installments to March 1, 2010, interest at 4.50% to 7.50%   $6,545,000

$625,000 Certificates of Obligation, Series 1992, due in annual
installments to March 1, 2007, interest at 5.50% to 7.00%        370,000

$1,650,000 Combination Tax and Airport Revenue Certificates
of Obligation, Series 1990, due in annual installments to March 1,
2005, interest at 6.75% to 8.75%       765,000

$17,635,173 General Obligation Refunding Bonds, Series 1988,
due in annual installments to March 1, 1998, interest at 5.90%
 to 7.10%, with capital appreciation bonds due March 1, 2005,
interest at 7.20% to 7.80%     3,963,527  

TOTAL $11,643,527    

The General Obligation Certificates of Obligation -- Series 1993 were issued on November
1, 1993 to finance jail construction and mature on March 1 in the year 1994 through 2010.

The General Obligation Certificates of Obligation -- Series 1992 were issued on June 1, 1992
to purchase land and building for additional jail facilities and mature on March 1 in the year
1993 through 2007.

The Tax and Airport Revenue Certificates of Obligation -- Series 1990 were issued on March
1, 1990 to provide improvements to the Gregg County Airport and mature on March 1 in the
year 1992 through 2005.

The General Obligation Refunding Bonds -- Series 1988 were issued on March 14, 1988, to
refund $15,590,000 of the General Obligation Refunding Bonds -- Series 1985 maturing on
March 1 in the years 1996 through 2005.  The balance of these refunded bonds at
September 30, 2000 was $3,963,527.
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GREGG COUNTY, TEXAS

NOTES TO GENERAL PURPOSE FINANCIAL STATEMENTS -- Continued

The annual requirements to amortize all debt outstanding as of September 30, 2000
including interest payments of $10,309,553 are as follows:

General
Obligation

Bonds Payable

Fiscal Year :    2001 $  3,077,294
                        2002     3,070,024
                        2003     3,076,417
                        2004     3,071,886
                        2005     3,068,249
                   2004 – 2010    6,589,210
Subtotal   21,953,080
Less Interest   10,309,553
TOTAL $11,643,527

The County has a non-interest bearing note payable of $1,240,714 relating to the
renovation of the jail’s third floor.  This debt is payable solely from revenues generated
from a contract with a third party administrator for housing inmates on jail's third floor. The
county has no contractual obligation to pay the debt from its general or tax revenues,
except in the most unusual case that the county must terminate the contract without cause.
Early termination is not anticipated.  The commissioners’ court fully expects that the entire
remaining debt will be paid from contract revenues.  In the event that the third party
administrator terminates the contract prior to full payment of the county's debt, the unpaid
balance of the debt is expressly forgiven.
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NOTES TO GENERAL PURPOSE FINANCIAL STATEMENTS -- Continued

NOTE E -- CHANGES IN GENERAL FIXED ASSETS

A summary of the change in general fixed assets for the year ended September 30, 2000
is as follows:

Balance
October 1

1999 Additions Deletions

Balance
Sept 30

2000

Land $  1,322,166 $               - $    (21,858) $  1,300.308
Buildings   41,030,721 2,394.308     (295,507) 43,129,522
Improvements Other than Bldg 12,762  2,158,241                 - 2,171,003
Machinery & Equipment   13,751,589 167,916 (1,011,406) 12,908,099
 TOTALS $56,117,238 $4,720,465 $(1,328,771) $59,508,932

NOTE F -- RETIREMENT PLAN

Plan Description.  Gregg County provides retirement, disability, and death benefits for all of
its full-time employees through a nontraditional defined benefit pension plan in the statewide
Texas County and District Retirement System (TCDRS). The Board of Trustees of TCDRS is
responsible for the administration of the statewide agent multiple-employer public employee
retirement system consisting of 502 nontraditional defined benefit pension plans. TCDRS in
the aggregate issues a comprehensive annual financial report (CAFR) on a calendar year
basis. The CAFR is available upon written request from the TCDRS Board of Trustees at P.O.
Box 2034, Austin, Texas 78768-2034.

The plan provisions are adopted by the governing body of the employer, within the options
available in the Texas state statutes governing TCDRS (TCDRS Act). Members can retire at
ages 60 and above with 8 or more years of service, with 30 years of service regardless of age,
or when the sum of their age and years of service equals 75 or more. Members are vested
after 8 years of service but must leave their accumulated contributions in the plan to receive
any employer-financed benefit.  Members who withdraw their personal contributions in a lump
sum are not entitled to any amounts contributed by their employer.

Benefit amounts are determined by the sum of the employee's contributions to the plan, with
interest, and employer-financed monetary credits. The level of these monetary credits is
adopted by the governing body of the employer within the actuarial constraints imposed by the
TCDRS Act  so that  the  resulting  benefits can be  expected to be  adequately  financed by
the  employer's  commitment  to contribute. At retirement,  death, or disability, the  benefit is

19



GREGG COUNTY, TEXAS
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calculated by converting the sum of the employee's accumulated contributions and the
employer-financed monetary credits to a monthly annuity using annuity purchase rates
prescribed by the TCDRS Act.

Funding Policy.  The employer has elected the annually determined contribution rate
(ADCR) plan provisions of the TCDRS Act. The plan is funded by monthly contributions
from both employee members and the employer based on the covered payroll of
employee members. Under the TCDRS Act, the contribution rate of the employer is
actuarially determined annually.

 The employer contributed using the actuarially determined rate of 9.56% for the months
of the accounting year in 1999, and 9.46% for the months of the accounting year in
2000.

The contribution rate payable by the employee members for calendar year 2000 is the
rate of 7% as adopted by the governing body of the employer.

Annual Pension Cost. For the employer's accounting year ending September 30,
2000,  the annual pension cost for the TCDRS plan for its employees was $1,265,658,
and the actual contributions were $1,265,658 .

The annual required contributions were actuarially determined as a percent of the
covered payroll of the participating employees, and were in compliance with the GASB
Statement No. 27 parameters based on the actuarial valuations as of December 31,
1997 and December 31, 1998, the basis for determining the contribution rates for
calendar years 1999 and 2000. The December 31, 1999 actuarial valuation is the
most recent valuation.

Actuarial Valuation Information
    Actuarial valuation date 12/31/97 12/31/98 12/31/99

    Actuarial cost method Entry age Entry age Entry age

    Amortization method Level percentage
of payroll, open

Level percentage
of payroll, open

Level percentage
of payroll, open

    Amortization period 20 20 20

    Asset valuation method Long-term
appreciation with

adjustment

Long-term
appreciation with

adjustment

Long-term
appreciation with

adjustment
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calculated by converting the sum of the employee's accumulated contributions and the
employer-financed monetary credits to a monthly annuity using annuity purchase rates
prescribed by the TCDRS Act.

Funding Policy.  The employer has elected the annually determined contribution rate
(ADCR) plan provisions of the TCDRS Act. The plan is funded by monthly contributions
from both employee members and the employer based on the covered payroll of
employee members. Under the TCDRS Act, the contribution rate of the employer is
actuarially determined annually.

 The employer contributed using the actuarially determined rate of 9.56% for the months
of the accounting year in 1999, and 9.46% for the months of the accounting year in 2000.

The contribution rate payable by the employee members for calendar year 2000 is the
rate of 7% as adopted by the governing body of the employer.

Annual Pension Cost. For the employer's accounting year ending September 30, 2000,
the annual pension cost for the TCDRS plan for its employees was $1,265,658, and the
actual contributions were $1,265,658 .

The annual required contributions were actuarially determined as a percent of the
covered payroll of the participating employees, and were in compliance with the GASB
Statement No. 27 parameters based on the actuarial valuations as of December 31,
1997 and December 31, 1998, the basis for determining the contribution rates for
calendar years 1999 and 2000. The December 31, 1999 actuarial valuation is the most
recent valuation.

Actuarial Valuation Information
   Actuarial valuation date 12/31/97 12/31/98 12/31/99

   Actuarial cost method Entry age Entry age Entry age

   Amortization method Level percentage of
payroll, open

Level percentage of
payroll, open

Level percentage of
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Long-term
appreciation with
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Long-term
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adjustment
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NOTE G -- INTERFUND BALANCES

Interfund receivable and payable balances at September 30, 2000 were as follows:

Fund (s)
Interfund

Receivables
Interfund
Payables

General $163,479  $            - 
Special Revenue 220,306  293,076 
Debt Service 1,365   - 
Capital Projects 138  - 
Trust and Agency 6,782  98,994 
TOTALS $ 392,070  $ 392,070 

NOTE H – OPERATING LEASE COMMITMENTS

The County is committed under various operating leases for copy machines and computer
hardware. Lease expenditures for the year ended September 30, 2000 amounted to
$97,826.

NOTE I -- LEASES OF COUNTY ASSETS

The County leases facilities at the airport to various outside companies.  Minimum rental
revenue for future years is as follows:

2001 $    166,935
2002 157,947
2003 157,421
2004 153,680
2005 144,940
Thereafter 892,141
TOTAL $1,673,064

Revenue from contingent rentals (rental commissions and commissions on fuel flowage)
for the year ended September 30, 2000 was $121,473.
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NOTE J -- COMMITMENTS AND CONTINGENCIES

The County has participated in a number of state and federally assisted grant programs.
These programs are subject to financial and compliance audits by the grantors or their
representatives and regulatory authorities.  The purpose of the audits is to ensure
compliance with conditions relating to the granting of funds and other reimbursement
regulations.  The County's management believes that any liability for reimbursement which
may arise as the result of these audits would not be material to the financial position of the
County.

The County is involved in certain lawsuits arising in the ordinary course of business.  It is
management's belief that any liability resulting from such lawsuits would not be material in
relation to the County’s financial position.
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GREGG COUNTY, TEXAS
GENERAL FUND

COMPARATIVE BALANCE SHEETS 

SEPTEMBER 30, 2000 AND 1999

September 30
2000 1999

Assets:
Cash 77,632$          303,478$       
Investments 9,636,910       6,920,078      
Due From Other Funds 163,479          200,337         
Receivables  

Other Governments 1,827,110       1,188,226      
Accounts 311,906          204,822         
Delinquent Property Taxes 778,591          472,920         
Interfund Loans 176,591          400,000         

Total Assets 12,972,219$  9,689,861$    

Liabilities and Fund Balance:

Liabilities:
Accounts Payable 1,478,176$     976,704$       
Due to Other Funds -                      150                
Accounts Payable - Other Governments 39,176            49,452           
Deferred Revenues 778,591          476,303         

Total Liabilities 2,295,943       1,502,609      

Fund Balance:
Unreserved, Undesignated 10,676,276     8,187,252      

Total Liabilities and Fund Balance 12,972,219$  9,689,861$    
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GREGG COUNTY, TEXAS
GENERAL FUND

STATEMENT OF REVENUES, EXPENDITURES AND 
CHANGES IN FUND BALANCE -- BUDGET AND ACTUAL

FOR THE YEAR ENDED SEPTEMBER 30, 2000
(With Comparative Actual Amounts for Year Ended September 30, 1999)

2000 1999
Variance  
Favorable

Budget Actual (Unfavorable) Actual

Revenues:
Taxes 15,518,940$   16,741,117$   1,222,177$     15,835,689$   
Licenses and Permits 51,500            50,340            (1,160)            54,437            
Intergovernmental 315,581          317,665          2,084              255,391          
Charges for Services 2,056,920       2,180,767       123,847          2,159,851       
Fines and Forfeitures 290,000          384,986          94,986            298,936          
Interest 470,000          867,403          397,403          566,878          
Rent and Commissions 419,008          481,514          62,506            235,157          
Miscellaneous 816,093          890,072          73,979            832,328          

Total Revenues 19,938,042   21,913,864   1,975,822      20,238,667   

Expenditures:
General Government 4,859,739       4,562,257       297,482          4,652,724       
Judicial 3,106,361       3,015,735       90,626            2,940,385       
Law Enforcement 232,066          227,243          4,823              321,066          
Corrections and Rehabilitation 5,587,307       5,217,816       369,491          4,914,984       
Health and Human Services 2,170,882       2,077,067       93,815            1,939,751       
Public Buildings 1,719,059       1,548,283       170,776          1,475,467       
Debt Service - Principal 213,408          213,408          -                     -                     

Total Expenditures 17,888,822   16,861,809   1,027,013      16,244,377   

Excess of Revenues
Over Expenditures 2,049,220     5,052,055     3,002,835      3,994,290     

Other Financing Sources (Uses):
Operating Transfers In -                     -                     -                     116,141          
Operating Transfers Out (2,576,281)     (2,563,031)     13,250            (3,245,252)     

Total Other Financing Sources (Uses) (2,576,281)   (2,563,031)   13,250           (3,129,111)   

Excess (Deficiency) of 
Revenues and Other Financing 
Sources over Expenditures and

Other Financing Uses (527,061)      2,489,024     3,016,085      865,179        

Fund Balance at Beginning of Year 8,187,252     8,187,252     -                    7,322,073     

Fund Balance at End of Year 7,660,191$    10,676,276$  3,016,085$     8,187,252$    
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GREGG COUNTY, TEXAS
GENERAL FUND

SCHEDULE  OF REVENUES -- BUDGET AND ACTUAL

FOR THE YEAR ENDED SEPTEMBER 30, 2000

Variance
Favorable

Budget Actual (Unfavorable)

Taxes:
Current Property Taxes 7,716,040$     7,543,110$     (172,930)$      
Delinquent Property Taxes 229,900          394,468          164,568          
Alcoholic Beverage Tax 128,000          145,869          17,869            
Bingo Tax 40,000            26,785            (13,215)          
Sales Tax 7,405,000       8,630,885       1,225,885       

Total Taxes 15,518,940   16,741,117   1,222,177      

Licenses and Permits:
Alcoholic Beverage Licenses 30,000            29,365            (635)               
Sexually Oriented Businesses 2,500              2,250              (250)               
Sewage Disposal Systems 19,000            18,725            (275)               

Total Licenses and Permits 51,500          50,340          (1,160)           

Intergovernmental:
Federal Grant 8,500              6,595              (1,905)            
State Supplement - Court at Law 35,000            38,453            3,453              
State Supplement - County Judge 10,000            10,000            -                     
State - Commercial Waste Mgmt Fees -                     536                 536                 
City of Longview - Prisoner Care 219,565          219,565          -                     
Gregg County Appraisal District 42,516            42,516            -                     

Total Intergovernmental 315,581        317,665        2,084             

Charges for Services:
County Judge 1,100              2,047              947                 
Sheriff 230,000          257,903          27,903            
Constables 60,000            62,849            2,849              
County Clerk 550,000          560,157          10,157            
Cash Bond - Adm Fee -                     12,758            12,758            
Tax Assessor-Collector 640,000          677,914          37,914            
District Attorney 50,000            40,871            (9,129)            
District Clerk 270,000          287,188          17,188            
Justices of the Peace 25,000            25,198            198                 
Trial Fees 2,500              370                 (2,130)            
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GREGG COUNTY, TEXAS
GENERAL FUND

SCHEDULE  OF REVENUES -- BUDGET AND ACTUAL

FOR THE YEAR ENDED SEPTEMBER 30, 2000

Variance
Favorable

Budget Actual (Unfavorable)

Probate Judge Education Fees 1,300              2,180              880                 
Other Arrest Fees 48,000            57,005            9,005              
County Court at Law 1,100              698                 (402)               
State Fees 38,000            61,585            23,585            
State Fees-TP-Judicial Efficiency -                     3,035              3,035              
DRO - Miscellaneous Fees 1,500              665                 (835)               
DRO - Annual Service Fees 60,000            6,117              (53,883)          
DRO - Filing Fees -                     18,984            18,984            
Health Department Fees 1,000              35                   (965)               
Code Unit 7,500              8,093              593                 
Parking Lot Fees 15,500            17,126            1,626              
Computer Services 9,970              7,062              (2,908)            
Defensive Driving Fees 24,500            42,541            18,041            
Child Safety Fees 1,200              1,640              440                 
Traffic Fees 14,000            22,898            8,898              
Gun Control 250                 -                     (250)               
Video Fees 4,500              3,848              (652)               

Total Charges for Services 2,056,920     2,180,767     123,847         

Fines and Forfeitures:
Justice Courts 290,000          384,986          94,986            

Total Fines and Forfeitures 290,000        384,986        94,986           

Interest:
Interest 470,000          716,513          246,513          
Unrealized Gains / Losses -                     150,890          150,890          

Total Interest 470,000        867,403        397,403         
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GREGG COUNTY, TEXAS
GENERAL FUND

SCHEDULE  OF REVENUES -- BUDGET AND ACTUAL

FOR THE YEAR ENDED SEPTEMBER 30, 2000

Variance
Favorable

Budget Actual (Unfavorable)

Rent and Commissions:
BorgWarner Automotive 34,000            34,098            98                   
A & M Tower, Inc. 2,400              7,200              4,800              
Community Buildings 6,800              7,725              925                 
Rent - MTC 3rd Floor Contract 213,408          213,408          -                     
Royalties 7,000              10,183            3,183              
Telephone Coin Stations 155,000          208,300          53,300            
Concession Commissions 400                 600                 200                 

Total Rent and Commissions 419,008        481,514        62,506           

Miscellaneous:
Jail Lease 720,700          790,448          69,748            
Sale of Fixed Assets 41,275            35,219            (6,056)            
Ins Proceeds-Loss of Fixed Assets 44,118            43,368            (750)               
Miscellaneous 10,000            21,037            11,037            

Total Miscellaneous 816,093        890,072        73,979           

Total Revenues 19,938,042$  21,913,864$  1,975,822$    
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GREGG COUNTY, TEXAS
GENERAL FUND

SCHEDULE OF  EXPENDITURES -- BUDGET AND ACTUAL

FOR THE YEAR ENDED SEPTEMBER 30, 2000

Variance
Favorable

Budget Actual (Unfavorable)

General Government:
County Clerk - Judicial:

Salaries & Wages - Other Employees 114,973$        114,299$        674$               
Temporary Help 17,250            16,353            897                 
Merit Pay 1,490              1,222              268                 
Longevity Pay 480                 480                 -                      
Social Security - Other Employees 9,854              9,854              -                      
Group Insurance - Other Employees 17,388            16,674            714                 
Retirement - Other Employees 11,238            11,003            235                 
Worker's Comp - Other Employees 103                 103                 -                      
State Unemployment Insurance 252                 251                 1                     

Total County Clerk - Judicial 173,028          170,239          2,789              

County Clerk - Public Records:
Salaries & Wages - Other Employees 225,732          223,452          2,280              
Merit Pay 3,420              3,388              32                   
Longevity Pay 1,560              1,560              -                      
Social Security - Other Employees 19,847            17,219            2,628              
Group Insurance - Other Employees 39,310            34,956            4,354              
Retirement - Other Employees 23,816            21,664            2,152              
Worker's Comp - Other Employees 187                 185                 2                     
State Unemployment Insurance 496                 440                 56                   

Total County Clerk - Public Records 314,368          302,864          11,504            

County Clerk - Administration:
Salaries - Elected 46,411            46,410            1                     
COLA - Elected 928                 928                 -                      
Social Security - Elected 3,787              3,553              234                 
Group Insurance - Elected 3,815              3,553              262                 
Retirement - Elected 4,503              4,490              13                   
Worker's Comp - Elected 51                   42                   9                     
Salaries & Wages - Other Employees 26,000            26,000            -                      
Merit Pay 625                 625                 -                      
Social Security - Other Employees 2,112              2,033              79                   
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Variance
Favorable

Budget Actual (Unfavorable)

Group Insurance - Other Employees 3,607              3,404              203                 
Retirement - Other Employees 2,533              2,525              8                     
Worker's Comp - Other Employees 23                   23                   -                      
State Unemployment Insurance 53                   51                   2                     
Supplies & Other Expense 32,452            30,478            1,974              
Video Tape Supplies 750                 188                 562                 
Lease of Hardware 3,002              3,002              -                      
Copying Machine 5,500              4,098              1,402              
Conferences, Workshops & Training 3,500              3,336              164                 
Repairs & Maintenance Service 5,938              5,880              58                   

Total County Clerk - Administration 145,590          140,619          4,971              

Telecommunications:
Salaries & Wages - Other Employees 9,425              8,760              665                 
Part-Time Pool 20,000            14,353            5,647              
Social Security - Other Employees 2,303              1,768              535                 
Retirement - Other Employees 905                 831                 74                   
Worker's Comp - Other Employees 6                     6                     -                      
State Unemployment Insurance 45                   45                   -                      
Supplies & Other Expense 250                 203                 47                   

Total Telecommunications 32,934            25,966            6,968              

Purchasing:
Salaries & Wages - Other Employees 88,145            85,731            2,414              
Merit Pay 1,322              992                 330                 
Social Security - Other Employees 7,157              6,542              615                 
Group Insurance - Other Employees 10,922            9,184              1,738              
Retirement - Other Employees 8,589              8,226              363                 
Worker's Comp - Other Employees 79                   79                   -                      
State Unemployment Insurance 179                 167                 12                   
Supplies & Other Expense 6,480              6,455              25                   
Copying Machine 4,925              4,923              2                     
Communications 101                 101                 -                      
Conferences, Workshops & Training 3,965              3,919              46                   
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Variance
Favorable

Budget Actual (Unfavorable)

Advertising 1,475              1,338              137                 
Travel 713                 337                 376                 
Repairs & Maintenance Service 99                   99                   -                      

Total Purchasing 134,151          128,093          6,058              

Human Resources:
Salaries & Wages - Other Employees 73,299            73,299            -                      
Temporary Help 3,400              857                 2,543              
Merit Pay 1,099              1,011              88                   
Longevity Pay 480                 480                 -                      
Social Security - Other Employees 6,261              5,475              786                 
Group Insurance - Other Employees 7,464              6,368              1,096              
Retirement - Other Employees 7,515              7,093              422                 
Worker's Comp - Other Employees 66                   66                   -                      
State Unemployment Insurance 157                 145                 12                   
Supplies & Other Expense 4,000              2,606              1,394              
Training Aids 2,200              993                 1,207              
Service Awards 1,000              988                 12                   
Copying Machine 2,826              2,666              160                 
Conferences, Workshops & Training 1,730              1,681              49                   
Advertising 1,070              -                      1,070              
Travel 750                 -                      750                 

Total Human Resources 113,317          103,728          9,589              

Non-Departmental-General Government:
Fringe Benefits Adjustments 25,000            19,643            5,357              
Bank Service Charges 2,000              1,622              378                 
Postage 172,327          160,674          11,653            
Copying Machine 5,000              4,098              902                 
Appraisal District 170,173          170,173          -                      
Legal Expense 58,638            58,323            315                 
Insurance Consultant 5,000              622                 4,378              
Other Professional Services 22,802            22,802            -                      
Communications 160,000          149,979          10,021            
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Variance
Favorable

Budget Actual (Unfavorable)

Conferences, Workshops & Training 4,000              2,534              1,466              
Print Shop 25,019            24,831            188                 
Insurance 390,000          383,235          6,765              
Dues & Subscriptions 15,000            12,678            2,322              
Repairs & Maintenance Service 1,000              292                 708                 
Settlement of Lawsuits 156                 -                      156                 
Independent Auditors 40,500            40,500            -                      
Total Non-Dept-General Government 1,096,615       1,052,006       44,609            

County Judge:
Salaries - Elected 50,001            50,000            1                     
COLA - Elected 1,000              1,000              -                      
Social Security - Elected 4,081              3,728              353                 
Group Insurance - Elected 3,851              2,773              1,078              
Retirement - Elected 4,896              4,837              59                   
Worker's Comp - Elected 44                   44                   -                      
Salaries & Wages - Other Employees 98,997            98,996            1                     
Merit Pay 1,468              1,468              -                      
Longevity Pay 360                 360                 -                      
Social Security - Other Employees 7,812              7,713              99                   
Group Insurance - Other Employees 10,037            10,037            -                      
Retirement - Other Employees 9,570              9,562              8                     
Worker's Comp - Other Employees 90                   90                   -                      
State Unemployment Insurance 199                 194                 5                     
Supplies & Other Expense 8,000              7,328              672                 
Copying Machine 1,500              1,302              198                 
Other Professional Services 200                 -                      200                 
Contract Services - Court Reporters 5,000              4,185              815                 
Communications 200                 144                 56                   
Conferences, Workshops & Training 3,000              2,854              146                 
Dues & Subscriptions 1,200              584                 616                 
Travel 1,000              288                 712                 
Capital Outlay 2,818              2,818              -                      

Total County Judge 215,324          210,305          5,019              
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Variance
Favorable

Budget Actual (Unfavorable)

Elections:
Salaries & Wages - Other Employees 96,775            96,775            -                      
Overtime 7,600              7,182              418                 
Election Workers 38,400            23,008            15,392            
Merit Pay 1,452              1,452              -                      
Longevity Pay 840                 840                 -                      
Social Security - Other Employees 11,606            9,331              2,275              
Group Insurance - Other Employees 14,829            13,595            1,234              
Retirement - Other Employees 13,926            9,410              4,516              
Worker's Comp - Other Employees 109                 87                   22                   
State Unemployment Insurance 290                 193                 97                   
Supplies & Other Expense 37,550            20,072            17,478            
Communications 150                 150                 -                      
Conferences, Workshops & Training 1,700              1,589              111                 
Travel 800                 296                 504                 
Repairs & Maintenance Service 3,250              3,250              -                      

Total Elections 229,277          187,230          42,047            

County Auditor:
Salaries & Wages - Other Employees 246,264          241,837          4,427              
Merit Pay 3,694              1,792              1,902              
Longevity Pay 960                 960                 -                      
Social Security - Other Employees 20,073            18,093            1,980              
Group Insurance - Other Employees 29,244            26,736            2,508              
Retirement - Other Employees 24,088            23,199            889                 
Worker's Comp - Other Employees 221                 221                 -                      
State Unemployment Insurance 502                 471                 31                   
Supplies & Other Expense 8,100              7,903              197                 
Copying Machine 2,500              1,967              533                 
Conferences, Workshops & Training 3,500              3,086              414                 
Travel 200                 162                 38                   
Repairs & Maintenance Service 140                 125                 15                   

Total County Auditor 339,486          326,552          12,934            
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Variance
Favorable

Budget Actual (Unfavorable)

Tax Assessor-Collector:
Salaries - Elected 51,000            51,000            -                      
COLA - Elected 1,020              1,020              -                      
Social Security - Elected 4,162              3,419              743                 
Group Insurance - Elected 3,861              3,285              576                 
Retirement - Elected 4,994              4,934              60                   
Worker's Comp - Elected 46                   46                   -                      
Salaries & Wages - Other Employees 712,436          697,905          14,531            
Temporary Help 10,000            9,476              524                 
Merit Pay 10,687            10,664            23                   
Longevity Pay 5,040              4,920              120                 
Social Security - Other Employees 59,053            51,770            7,283              
Group Insurance - Other Employees 121,135          101,192          19,943            
Retirement - Other Employees 70,864            63,233            7,631              
Worker's Comp - Other Employees 638                 638                 -                      
State Unemployment Insurance 1,476              1,374              102                 
Supplies & Other Expense 56,000            55,198            802                 
Copying Machine 5,100              4,583              517                 
Communications 5,200              5,199              1                     
Conferences, Workshops & Training 4,724              4,624              100                 
Advertising 3,000              2,693              307                 
Travel 800                 763                 37                   
Repairs & Maintenance Service 4,900              4,446              454                 
Capital Outlay 2,276              2,261              15                   

Total Tax Assessor-Collector 1,138,412       1,084,643       53,769            

Information Services:
Salaries & Wages - Other Employees 311,908          267,383          44,525            
Overtime 5,000              545                 4,455              
Merit Pay 4,679              4,611              68                   
Longevity Pay 1,320              720                 600                 
Social Security - Other Employees 25,832            20,494            5,338              
Group Insurance - Other Employees 33,296            24,773            8,523              
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Favorable

Budget Actual (Unfavorable)

Retirement - Other Employees 30,999            25,919            5,080              
Worker's Comp - Other Employees 280                 280                 -                      
State Unemployment Insurance 646                 526                 120                 
Supplies & Other Expense 26,310            26,121            189                 
Lease of Hardware 28,045            28,045            -                      
Copying Machine 1,984              1,984              -                      
Communications 27,506            27,506            -                      
Conferences, Workshops & Training 24,694            24,493            201                 
Travel 1,500              973                 527                 
Repairs & Maintenance Service 248,914          241,363          7,551              
Capital Outlay 10,950            4,152              6,798              

Total Information Services 783,863          699,888          83,975            

Agricultural Extension Service:
Salaries & Wages - Other Employees 90,538            90,537            1                     
Merit Pay 1,351              1,002              349                 
Longevity Pay 840                 840                 -                      
Social Security - Other Employees 7,381              4,504              2,877              
Group Insurance - Other Employees 20,553            17,534            3,019              
Retirement - Other Employees 8,857              3,953              4,904              
Worker's Comp - Other Employees 69                   37                   32                   
State Unemployment Insurance 185                 178                 7                     
Supplies & Other Expense 1,800              1,765              35                   
Copying Machine 3,100              2,868              232                 
Conferences, Workshops & Training 1,500              1,149              351                 
Travel 6,000              5,058              942                 
Repairs & Maintenance Service 200                 200                 -                      
Capital Outlay 1,000              499                 501                 

Total Agricultural Extension Service 143,374          130,124          13,250            

Total General Government 4,859,739     4,562,257     297,482        

Judicial:
Non-Departmental-Judicial:
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Variance
Favorable

Budget Actual (Unfavorable)

Court-Appointed Attorney Fees 590,000          582,867          7,133              
Total Non-Departmental-Judicial 590,000          582,867          7,133              

Court of Civil Appeals:
Salaries-Elected Official 10,814            10,814            -                      
Social Security - Other Employees 863                 827                 36                   

Total Court of Civil Appeals 11,677            11,641            36                   

County Court at Law:
Salaries - Elected 95,237            95,236            1                     
Social Security - Elected 7,619              5,507              2,112              
Group Insurance - Elected 4,282              3,349              933                 
Retirement - Elected 9,143              9,033              110                 
Worker's Comp - Elected 84                   84                   -                      
Salaries & Wages - Other Employees 81,495            81,494            1                     
Merit Pay 1,222              1,221              1                     
Longevity Pay 600                 600                 -                      
Social Security - Other Employees 6,664              6,289              375                 
Group Insurance - Other Employees 7,493              6,718              775                 
Retirement - Other Employees 7,998              7,902              96                   
Worker's Comp - Other Employees 73                   73                   -                      
State Unemployment Insurance 167                 160                 7                     
Supplies & Other Expense 3,981              3,958              23                   
Copying Machine 2,500              1,984              516                 
Court Reporters - Stmt of Facts 360                 360                 -                      
Other Professional Services 223                 223                 -                      
Contract Services - Court Reporters 1,710              1,710              -                      
Conferences, Workshops & Training 1,652              1,652              -                      
Repairs & Maintenance Service 780                 780                 -                      
Capital Outlay 844                 844                 -                      

Total County Court at Law 234,127          229,177          4,950              

District Clerk:
Salaries - Elected 46,411            46,410            1                     
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Budget Actual (Unfavorable)

COLA - Elected 928                 928                 -                      
Social Security - Elected 3,787              3,621              166                 
Group Insurance - Elected 3,815              3,538              277                 
Retirement - Elected 4,544              4,490              54                   
Worker's Comp - Elected 42                   42                   -                      
Salaries & Wages - Other Employees 442,725          427,362          15,363            
Merit Pay 6,371              6,005              366                 
Longevity Pay 2,640              2,640              -                      
Social Security - Other Employees 36,140            32,143            3,997              
Group Insurance - Other Employees 74,771            67,376            7,395              
Retirement - Other Employees 43,367            41,355            2,012              
Worker's Comp - Other Employees 396                 396                 -                      
State Unemployment Insurance 903                 839                 64                   
Supplies & Other Expense 32,630            31,158            1,472              
Copying Machine 11,200            9,723              1,477              
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Variance
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Budget Actual (Unfavorable)

Conferences, Workshops & Training 1,812              1,812              -                      
Repairs & Maintenance Service 6,387              5,736              651                 
Capital Outlay 15,744            15,744            -                      

Total District Clerk 734,613          701,318          33,295            

Justice of the Peace No. 1:
Salaries - Elected 35,453            35,453            -                      
COLA - Elected 709                 709                 -                      
Social Security - Elected 2,893              2,444              449                 
Group Insurance - Elected 3,706              3,458              248                 
Retirement - Elected 3,472              3,430              42                   
Worker's Comp - Elected 32                   32                   -                      
Salaries & Wages - Other Employees 66,645            66,644            1                     
Merit Pay 998                 998                 -                      
Longevity Pay 720                 720                 -                      
Social Security - Other Employees 5,462              4,606              856                 
Group Insurance - Other Employees 10,623            9,844              779                 
Retirement - Other Employees 6,554              6,484              70                   
Worker's Comp - Other Employees 60                   60                   -                      
State Unemployment Insurance 137                 132                 5                     
Supplies & Other Expense 2,750              2,661              89                   
Autopsies 30,800            29,942            858                 
Contract Services - Court Reporters 495                 90                   405                 
Communications 1,000              407                 593                 
Conferences, Workshops & Training 2,000              1,641              359                 
Repairs & Maintenance Service 900                 853                 47                   

Total Justice of the Peace No. 1 175,409          170,608          4,801              

Justice of the Peace No. 2:
Salaries - Elected 32,516            32,515            1                     
COLA - Elected 650                 650                 -                      
Social Security - Elected 2,653              2,521              132                 
Group Insurance - Elected 3,677              3,461              216                 
Retirement - Elected 3,184              3,146              38                   
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Budget Actual (Unfavorable)

Worker's Comp - Elected 29                   29                   -                      
Salaries & Wages - Other Employees 22,273            22,273            -                      
Temporary Help 1,759              1,626              133                 
Merit Pay 334                 334                 -                      
Longevity Pay 240                 240                 -                      
Social Security - Other Employees 1,949              1,787              162                 
Group Insurance - Other Employees 3,456              3,389              67                   
Retirement - Other Employees 2,337              2,167              170                 
Worker's Comp - Other Employees 20                   20                   -                      
State Unemployment Insurance 49                   45                   4                     
Supplies & Other Expense 1,000              1,000              -                      
Postage 132                 132                 -                      
Copying Machine 1,450              1,224              226                 
Autopsies 2,806              2,806              -                      
Communications 500                 318                 182                 
Conferences, Workshops & Training 1,368              1,368              -                      

Total Justice of the Peace No. 2 82,382            81,051            1,331              

Justice of the Peace No. 3:
Salaries - Elected 32,515            32,515            -                      
COLA - Elected 650                 650                 -                      
Social Security - Elected 2,653              2,537              116                 
Group Insurance - Elected 3,672              3,461              211                 
Retirement - Elected 3,184              3,146              38                   
Worker's Comp - Elected 29                   29                   -                      
Salaries & Wages - Other Employees 37,808            37,635            173                 
Temporary Help 9,000              7,193              1,807              
Merit Pay 590                 590                 -                      
Longevity Pay 120                 120                 -                      
Social Security - Other Employees 3,802              3,253              549                 
Group Insurance - Other Employees 7,171              6,740              431                 
Retirement - Other Employees 4,562              3,635              927                 
Worker's Comp - Other Employees 35                   35                   -                      
State Unemployment Insurance 95                   88                   7                     
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Supplies & Other Expense 4,578              4,334              244                 
Autopsies 15,200            14,306            894                 
Other Professional Services 100                 -                      100                 
Communications 3,800              3,145              655                 
Conferences, Workshops & Training 472                 471                 1                     

Total Justice of the Peace No. 3 130,036          123,883          6,153              

Justice of the Peace No. 4:
Salaries - Elected 32,516            32,515            1                     
COLA - Elected 650                 650                 -                      
Social Security - Elected 2,654              2,265              389                 
Group Insurance - Elected 3,677              3,163              514                 
Retirement - Elected 3,184              3,146              38                   
Worker's Comp - Elected 29                   29                   -                      
Salaries & Wages - Other Employees 22,340            22,339            1                     
Temporary Help 5,500              4,165              1,335              
Merit Pay 335                 335                 -                      
Longevity Pay 360                 360                 -                      
Social Security - Other Employees 2,284              2,049              235                 
Group Insurance - Other Employees 3,625              3,090              535                 
Retirement - Other Employees 2,739              2,185              554                 
Worker's Comp - Other Employees 21                   20                   1                     
State Unemployment Insurance 57                   52                   5                     
Supplies & Other Expense 3,535              3,317              218                 
Postage 165                 165                 -                      
Autopsies 13,170            13,142            28                   
Other Professional Services 500                 425                 75                   
Communications 750                 308                 442                 
Conferences, Workshops & Training 500                 332                 168                 
Utilities 4,150              3,987              163                 
Repairs & Maintenance Service 2,830              2,744              86                   
Capital Outlay 4,988              4,443              545                 

Total Justice of the Peace No. 4 110,559          105,226          5,333              
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District Attorney:
Salaries - Elected 9,300              9,300              -                      
COLA - Elected 186                 -                      186                 
Social Security - Elected 759                 711                 48                   
Group Insurance - Elected 3,446              3,282              164                 
Retirement - Elected 911                 882                 29                   
Worker's Comp - Elected 7                     -                      7                     
Salaries & Wages - Other Employees 755,618          755,618          -                      
Temporary Help 2,775              2,775              -                      
Merit Pay 11,334            10,617            717                 
Longevity Pay 3,240              3,120              120                 
Social Security - Other Employees 61,839            57,671            4,168              
Group Insurance - Other Employees 88,025            77,051            10,974            
Retirement - Other Employees 74,205            72,283            1,922              
Worker's Comp - Other Employees 1,092              (3,592)             4,684              
State Unemployment Insurance 1,546              1,498              48                   
Supplies & Other Expense 12,000            11,929            71                   
Video Tape Supplies 1,775              1,348              427                 
Copying Machine 3,500              3,009              491                 
Court Reporters - Stmt of Facts 3,000              2,462              538                 
Other Professional Services 3,000              -                      3,000              

Total District Attorney 1,037,558       1,009,964       27,594            

Total Judicial 3,106,361     3,015,735     90,626          
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Law Enforcement:
Constable No. 1:

Salaries - Elected 33,151            33,150            1                     
COLA - Elected 663                 663                 -                      
Social Security - Elected 2,705              2,528              177                 
Group Insurance - Elected 3,625              3,430              195                 
Retirement - Elected 3,246              3,207              39                   
Worker's Comp - Elected 338                 338                 -                      
Salaries & Wages - Other Employees 6,067              6,067              -                      
Merit Pay 91                   91                   -                      
Social Security - Other Employees 493                 465                 28                   
Group Insurance - Other Employees 844                 844                 -                      
Retirement - Other Employees 591                 584                 7                     
Worker's Comp - Other Employees 5                     5                     -                      
State Unemployment Insurance 12                   12                   -                      
Supplies & Other Expense 800                 793                 7                     
Communications 140                 114                 26                   
Repairs & Maintenance Service 10                   -                      10                   

Total Constable No. 1 52,781            52,291            490                 

Constable No. 2:
Salaries - Elected 33,151            33,150            1                     
COLA - Elected 663                 663                 -                      
Social Security - Elected 2,705              2,587              118                 
Group Insurance - Elected 3,637              3,465              172                 
Retirement - Elected 3,246              3,207              39                   
Worker's Comp - Elected 338                 338                 -                      
Supplies & Other Expense 230                 202                 28                   
Communications 320                 254                 66                   
Conferences, Workshops & Training 200                 -                      200                 
Travel 200                 -                      200                 

Total Constable No. 2 44,690            43,866            824                 
Constable No. 3:

Salaries - Elected 33,151            33,150            1                     
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COLA - Elected 663                 663                 -                      
Social Security - Elected 2,705              2,335              370                 
Group Insurance - Elected 3,637              3,465              172                 
Retirement - Elected 3,246              3,207              39                   
Worker's Comp - Elected 338                 338                 -                      
Supplies & Other Expense 2,325              2,256              69                   
Communications 2,300              2,251              49                   
Conferences, Workshops & Training 375                 188                 187                 
Uniforms 700                 696                 4                     

Total Constable No. 3 49,440            48,549            891                 

Constable No. 4:
Salaries - Elected 33,151            33,150            1                     
COLA - Elected 663                 663                 
Social Security - Elected 2,705              2,574              131                 
Group Insurance - Elected 3,637              3,166              471                 
Retirement - Elected 3,246              3,207              39                   
Worker's Comp - Elected 338                 338                 -                      
Supplies & Other Expense 720                 711                 9                     
Postage 165                 165                 -                      
Communications 750                 289                 461                 
Conferences, Workshops & Training 500                 321                 179                 

Total Constable No. 4 45,875            44,584            1,291              

Code Unit:
Salaries & Wages - Other Employees 7,280              7,140              140                 
Social Security - Other Employees 581                 546                 35                   
Worker's Comp - Other Employees 6                     6                     -                      
State Unemployment Insurance 15                   14                   1                     

Total Code Unit 7,882              7,706              176                 
Department of Public Safety:

Salaries & Wages - Other Employees 19,922            19,921            1                     
Merit Pay 296                 280                 16                   
Longevity Pay 240                 240                 -                      
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Social Security - Other Employees 1,624              1,564              60                   
Group Insurance - Other Employees 3,393              3,074              319                 
Retirement - Other Employees 1,949              1,939              10                   
Worker's Comp - Other Employees 18                   18                   -                      
State Unemployment Insurance 41                   39                   2                     
Supplies & Other Expense 1,965              1,934              31                   
Communications 1,100              729                 371                 

Total Department of Public Safety 30,548            29,738            810                 

Parks and Wildlife:
Supplies & Other Expense 115                 100                 15                   
Communications 485                 259                 226                 

Total Parks and Wildlife 600                 359                 241                 

Texas Alcoholic Beverage Comm:
Supplies & Other Expense 250                 150                 100                 

Total Texas Alcoholic Beverage Comm 250                 150                 100                 

Total Law Enforcement 232,066        227,243        4,823            

Corrections and Rehabilitation:
Sheriff - Corrections:

Salaries - Elected 51,000            51,000            -                      
COLA - Elected 1,020              1,020              -                      
Social Security - Elected 4,162              3,980              182                 
Group Insurance - Elected 3,861              3,584              277                 
Retirement - Elected 4,994              4,934              60                   
Worker's Comp - Elected 520                 520                 -                      
Salaries & Wages - Other Employees 3,436,982       3,336,165       100,817          
Overtime 9,454              9,453              1                     
Certification Pool 10,000            4,575              5,425              
Merit Pay 51,966            28,378            23,588            
Longevity Pay 13,560            12,720            840                 
Social Security - Other Employees 282,392          257,524          24,868            
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GREGG COUNTY, TEXAS
GENERAL FUND

SCHEDULE OF  EXPENDITURES -- BUDGET AND ACTUAL

FOR THE YEAR ENDED SEPTEMBER 30, 2000

Variance
Favorable

Budget Actual (Unfavorable)

Group Insurance - Other Employees 527,727          413,793          113,934          
Retirement - Other Employees 338,871          321,735          17,136            
Worker's Comp - Other Employees 33,257            33,232            25                   
State Unemployment Insurance 7,060              6,553              507                 
Supplies & Other Expense 27,013            22,337            4,676              
Other Professional Services 17,000            15,098            1,902              
Communications 10,500            8,075              2,425              
Conferences, Workshops & Training 6,295              6,294              1                     
Travel 14,000            12,409            1,591              
Repairs & Maintenance Service 35,000            27,807            7,193              
Groceries / Food Service 327,155          282,692          44,463            
Jail Repairs & Supplies 73,950            69,190            4,760              
Uniforms 10,000            8,632              1,368              
Drugs & Medicine 34,500            31,777            2,723              
Hospital Services 11,500            10,260            1,240              
Contract Services 61                   -                      61                   
Tires & Tubes 12,980            11,577            1,403              
Fuel & Lubrication 84,270            84,050            220                 
Capital Outlay 63,631            60,364            3,267              

Total Sheriff - Corrections 5,504,681       5,139,728       364,953          

Juvenile Board:
Salaries - Elected 57,489            57,488            1                     
Social Security - Elected 4,599              3,823              776                 
Group Insurance - Elected 13,968            11,273            2,695              
Retirement - Elected 5,519              5,453              66                   
Worker's Comp - Elected 51                   51                   -                      
Conferences, Workshops & Training 1,000              -                      1,000              

Total Juvenile Board 82,626            78,088            4,538              

Total Corrections and Rehabilitation 5,587,307     5,217,816     369,491        

Health and Human Services:
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GREGG COUNTY, TEXAS
GENERAL FUND

SCHEDULE OF  EXPENDITURES -- BUDGET AND ACTUAL

FOR THE YEAR ENDED SEPTEMBER 30, 2000

Variance
Favorable

Budget Actual (Unfavorable)

Gregg County Industrial Airpark:
Supplies & Other Expense 3,420              1,830              1,590              
Postage 500                 500                 -                      
Real Estate Brokerage Contingency 7,686              -                      7,686              
Other Professional Services 70,500            67,476            3,024              
Communications 2,400              910                 1,490              
Conferences, Workshops & Training 14,500            9,072              5,428              
Advertising 14,000            8,422              5,578              
Dues & Subscriptions 1,200              875                 325                 
Travel 17,500            8,107              9,393              
Utilities 500                 330                 170                 
Total Gregg County Industrial Airpark 132,206          97,522            34,684            

Veterans Services:
Salaries & Wages - Other Employees 53,103            53,102            1                     
Merit Pay 797                 796                 1                     
Longevity Pay 240                 240                 -                      
Social Security - Other Employees 4,331              4,142              189                 
Group Insurance - Other Employees 7,227              6,226              1,001              
Retirement - Other Employees 5,197              5,135              62                   
Worker's Comp - Other Employees 48                   48                   -                      
State Unemployment Insurance 108                 104                 4                     
Supplies & Other Expense 720                 694                 26                   
Postage 250                 242                 8                     
Communications 300                 237                 63                   
Conferences, Workshops & Training 2,438              2,305              133                 
Travel 122                 38                   84                   
Repairs & Maintenance Service 498                 490                 8                     
Rent 7,450              5,848              1,602              

Total Veterans Services 82,829            79,647            3,182              

Civil Defense:
Supplies & Other Expense 600                 582                 18                   
Conferences, Workshops & Training 600                 315                 285                 
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GREGG COUNTY, TEXAS
GENERAL FUND

SCHEDULE OF  EXPENDITURES -- BUDGET AND ACTUAL

FOR THE YEAR ENDED SEPTEMBER 30, 2000

Variance
Favorable

Budget Actual (Unfavorable)

Total Civil Defense 1,200              897                 303                 

Environmental Protection:
Hazardous Waste 4,882              4,688              194                 
Travel 4,500              3,064              1,436              

Total Environmental Protection 9,382              7,752              1,630              

911 Adressing:
Salaries & Wages - Other Employees 49,800            49,800            -                      
Merit Pay 747                 738                 9                     
Longevity Pay 120                 120                 -                      
Social Security - Other Employees 4,055              3,874              181                 
Group Insurance - Other Employees 7,201              6,810              391                 
Retirement - Other Employees 4,864              4,805              59                   
Worker's Comp - Other Employees 437                 327                 110                 
State Unemployment Insurance 101                 97                   4                     
Supplies & Other Expense 12,000            6,080              5,920              
Postage 500                 -                      500                 
Other Professional Services 36,000            35,978            22                   
Conferences, Workshops & Training 1,000              -                      1,000              
Advertising 2,000              -                      2,000              
Dues & Subscriptions 250                 -                      250                 
Repairs & Maintenance Service 2,000              1,358              642                 
Fuel & Lubrication 4,000              1,156              2,844              

Total 911 Addressing 125,075          111,143          13,932            

Health:
Salaries & Wages - Other Employees 222,009          212,318          9,691              
Temporary Help 2,220              2,220              -                      
Merit Pay 3,330              2,159              1,171              
Longevity Pay 1,080              1,080              -                      
Social Security - Other Employees 18,113            15,801            2,312              
Group Insurance - Other Employees 25,464            21,576            3,888              
Retirement - Other Employees 21,736            20,077            1,659              
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GREGG COUNTY, TEXAS
GENERAL FUND

SCHEDULE OF  EXPENDITURES -- BUDGET AND ACTUAL

FOR THE YEAR ENDED SEPTEMBER 30, 2000

Variance
Favorable

Budget Actual (Unfavorable)

Worker's Comp - Other Employees 699                 570                 129                 
State Unemployment Insurance 453                 419                 34                   
Supplies & Other Expense 14,553            14,552            1                     
Copying Machine 2,496              2,496              -                      
County Health Director 90,000            90,000            -                      
Arson Investigator 7,825              7,825              -                      
Other Professional Services 83,940            83,188            752                 
Communications 270                 160                 110                 
Conferences, Workshops & Training 2,062              2,062              -                      
Travel 140                 137                 3                     
Utilities 6,000              6,000              -                      
Repairs & Maintenance Service 1,412              1,271              141                 
Drugs & Medicine 198,075          197,944          131                 
X-Ray & Laboratory 17,927            17,926            1                     
Hospital Services 611,879          611,878          1                     
Funerals 17,049            17,049            -                      
Fuel & Lubrication 974                 974                 -                      
Capital Outlay 26,633            26,633            -                      

Total Health 1,376,339       1,356,315       20,024            

Historical Commission:
Supplies & Other Expense 1,540              1,111              429                 
Copying Machine 325                 -                      325                 
Communications 703                 643                 60                   
Conferences, Workshops & Training 3,115              1,734              1,381              
Travel 593                 411                 182                 
Repairs & Maintenance Service 575                 575                 -                      

Total Historical Commission 6,851              4,474              2,377              

Contributions:
Longview - Library 32,500            32,500            -                      
Kilgore - Library 15,500            15,500            -                      
Gladewater - Library 15,000            15,000            -                      
Elderville Lakeport Fire Department 10,000            10,000            -                      
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GREGG COUNTY, TEXAS
GENERAL FUND

SCHEDULE OF  EXPENDITURES -- BUDGET AND ACTUAL

FOR THE YEAR ENDED SEPTEMBER 30, 2000

Variance
Favorable

Budget Actual (Unfavorable)

Liberty City Fire Department 10,000            10,000            -                      
Sabine Fire Department 7,500              7,500              -                      
Easton Fire Department 5,000              5,000              -                      
Kilgore Rescue Unit 8,000              8,000              -                      
Civil Air Patrol 6,000              6,000              -                      
East Mountain Fire Department 1,500              1,500              -                      
Macedonia Volunteer Fire Department 3,000              3,000              -                      
LEPC First Call Alert 1,000              1,000              -                      
Gladewater Chamber of Commerce 10,000            10,000            -                      
Kilgore Chamber of Commerce 10,000            10,000            -                      
White Oak Chamber of Commerce 7,500              7,500              -                      
Liberty City Chamber of Commerce 2,000              2,000              -                      
Historical Foundation 13,800            13,800            -                      
Humane Society 10,000            10,000            -                      
Usphur/Gregg Soil & Water Conservation 3,000              3,000              -                      
Longview Partnership 7,500              7,500              -                      
Mental Health & Mental Retardation 110,500          110,500          -                      
Council on Alcoholism & Drug Abuse 15,000            15,000            -                      
Association for Retarded Citizens 10,000            10,000            -                      
Child Welfare Board 55,000            43,317            11,683            
Women's Center of East Texas 8,700              8,700              -                      
East Texas Literacy Council 8,000              8,000              -                      
Early Childhood Development Center 12,500            12,500            -                      
East Texas Casa, Inc 5,000              5,000              -                      
Sports Complex 5,000              5,000              -                      
Boys & Girls Club of Gregg County 5,000              5,000              -                      
Longview Teen Court 2,500              2,500              -                      
Children's Advocacy Center 1,000              1,000              -                      
Light Up Longview 5,000              5,000              -                      
Parenting Resource Center of East Texas 2,000              2,000              -                      
Let's Really Help / East Texas Dental 2,000              2,000              -                      
Gregg County Cultural Enrichment 6,000              -                      6,000              
Kilgore Crisis Center 5,000              5,000              -                      

Total Contributions 437,000          419,317          17,683            

49



GREGG COUNTY, TEXAS
GENERAL FUND

SCHEDULE OF  EXPENDITURES -- BUDGET AND ACTUAL

FOR THE YEAR ENDED SEPTEMBER 30, 2000

Variance
Favorable

Budget Actual (Unfavorable)

Total Health and Human Services 2,170,882     2,077,067     93,815          

Public Buildings:
Inventory Surplus Building:

Utilities 120                 117                 3                     
Total Inventory Surplus Building 120                 117                 3                     

Courthouse Building:
Salaries & Wages - Other Employees 397,151          384,986          12,165            
Overtime 6,000              4,643              1,357              
Merit Pay 5,957              5,345              612                 
Longevity Pay 1,680              1,440              240                 
Social Security - Other Employees 32,862            29,928            2,934              
Group Insurance - Other Employees 67,254            62,159            5,095              
Retirement - Other Employees 39,434            37,598            1,836              
Worker's Comp - Other Employees 4,781              4,781              -                      
State Unemployment Insurance 822                 763                 59                   
Supplies & Other Expense 66,850            60,104            6,746              
Other Professional Services 1,040              75                   965                 
Communications 2,182              1,859              323                 
Conferences, Workshops & Training 500                 60                   440                 
Travel 750                 -                      750                 
Utilities 375,000          350,170          24,830            
Repairs & Maintenance Service 111,918          88,696            23,222            
Uniforms 11,150            6,655              4,495              
Tires & Tubes 200                 182                 18                   
Fuel & Lubrication 4,300              1,336              2,964              
Capital Outlay 65,678            60,711            4,967              

Total Courthouse Building 1,195,509       1,101,491       94,018            

Courthouse Parking Lot:
Supplies & Other Expense 200                 -                      200                 
Utilities 1,850              1,738              112                 

Total Courthouse Parking Lot 2,050              1,738              312                 
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GREGG COUNTY, TEXAS
GENERAL FUND

SCHEDULE OF  EXPENDITURES -- BUDGET AND ACTUAL

FOR THE YEAR ENDED SEPTEMBER 30, 2000

Variance
Favorable

Budget Actual (Unfavorable)

Service Center Building:
Supplies & Other Expense 5,500              3,414              2,086              
Utilities 20,000            18,908            1,092              
Repairs & Maintenance Service 4,000              1,332              2,668              

Total Service Center Building 29,500            23,654            5,846              

Greggton Building:
Salaries & Wages - Other Employees 5,334              3,092              2,242              
Social Security - Other Employees 407                 236                 171                 
Retirement - Other Employees 512                 -                      512                 
Worker's Comp - Other Employees 75                   75                   -                      
State Unemployment Insurance 11                   6                     5                     
Supplies & Other Expense 2,500              1,484              1,016              
Utilities 9,300              8,501              799                 
Repairs & Maintenance Service 3,500              890                 2,610              
Roads & Parking Lot 4,400              2,982              1,418              

Total Greggton Building 26,039            17,266            8,773              

Gladewater Commerce Street Bldg:
Supplies & Other Expense 955                 592                 363                 
Utilities 4,265              4,152              113                 
Repairs & Maintenance Service 2,480              2,310              170                 
Capital Outlay 750                 750                 -                      

Total Gladewater Commerce St Bldg 8,450              7,804              646                 

Jail Building:
Supplies & Other Expense 9,500              6,963              2,537              
Utilities 80,000            72,503            7,497              
Repairs & Maintenance Service 22,000            13,333            8,667              
Capital Outlay 72,000            71,945            55                   

Total Jail Building 183,500          164,744          18,756            

Juvenile Post Adjudication Facility:
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GREGG COUNTY, TEXAS
GENERAL FUND

SCHEDULE OF  EXPENDITURES -- BUDGET AND ACTUAL

FOR THE YEAR ENDED SEPTEMBER 30, 2000

Variance
Favorable

Budget Actual (Unfavorable)

Utilities 30,000            18,382            11,618            
Total Juvenile Post Adjudication Facility 30,000            18,382            11,618            

Youth Detention Center:
Supplies & Other Expense 5,700              4,299              1,401              
Utilities 35,000            24,956            10,044            
Repairs & Maintenance Service 4,000              3,064              936                 
Uniforms 800                 635                 165                 

Total Youth Detention Center 45,500            32,954            12,546            
Community Building Maintenance:

Salaries & Wages - Other Employees 24,638            21,464            3,174              
Overtime 200                 18                   182                 
Merit Pay 373                 -                      373                 
Social Security - Other Employees 2,017              1,697              320                 
Group Insurance - Other Employees 3,511              2,669              842                 
Retirement - Other Employees 2,420              2,038              382                 
Worker's Comp - Other Employees 353                 353                 -                      
State Unemployment Insurance 50                   41                   9                     
Supplies & Other Expense 965                 413                 552                 
Communications 735                 455                 280                 
Repairs & Maintenance Service 1,125              766                 359                 
Uniforms 450                 267                 183                 
Tires & Tubes 176                 176                 -                      
Fuel & Lubrication 1,824              1,696              128                 
Capital Outlays 600                 600                 -                      

Total Community Building Maintenance 39,437            32,653            6,784              

Longview Whaley St Community Bldg:
Salaries & Wages - Other Employees 11,887            11,796            91                   
Social Security - Other Employees 951                 886                 65                   
Group Insurance - Other Employees 3,429              3,010              419                 
Retirement - Other Employees 1,141              1,119              22                   
Worker's Comp - Other Employees 166                 166                 -                      
State Unemployment Insurance 24                   23                   1                     
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Variance
Favorable

Budget Actual (Unfavorable)

Supplies & Other Expense 1,500              742                 758                 
Utilities 5,514              4,787              727                 
Repairs & Maintenance Service 2,900              2,688              212                 
Capital Outlays 15,761            15,761            -                      
Total Longview Whaley St Comm Bldg 43,273            40,978            2,295              
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Variance
Favorable

Budget Actual (Unfavorable)

Judson Community Building:
Supplies & Other Expense 1,260              919                 341                 
Repairs & Maintenance Service 1,301              1,279              22                   
Capital Outlays 4,549              3,984              565                 

Total Judson Community Building 7,110              6,182              928                 

Garfield Hill Community Bldg:
Supplies & Other Expense 842                 810                 32                   
Communications 531                 500                 31                   
Utilities 890                 809                 81                   
Repairs & Maintenance Service 187                 186                 1                     

Total Garfield Hill Comm Bldg 2,450              2,305              145                 

Gladewater Senior Citizens Bldg:
Supplies & Other Expense 350                 100                 250                 
Communications 500                 378                 122                 
Repairs & Maintenance Service 300                 179                 121                 
Total Gladewater Senior Citizens Bldg 1,150              657                 493                 

Liberty City Office/Community Bldg:
Supplies & Other Expense 2,710              2,576              134                 
Communications 420                 355                 65                   
Utilities 3,953              3,886              67                   
Repairs & Maintenance Service 797                 797                 -                      
Capital Outlay 4,880              3,640              1,240              

Total Liberty City Office/Community Bldg 12,760            11,254            1,506              
Hugh Camp Memorial Park:

Supplies & Other Expense 2,012              1,048              964                 
Communications 500                 420                 80                   
Utilities 1,850              1,773              77                   
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Variance
Favorable

Budget Actual (Unfavorable)

Repairs & Maintenance Service 1,938              1,934              4                     
Capital Outlay 9,100              8,540              560                 

Total Hugh Camp Memorial Park 15,400            13,715            1,685              

Olivia R. Hilburn Community Bldg:
Supplies & Other Expense 2,056              1,621              435                 
Communications 500                 439                 61                   
Utilities 2,400              2,069              331                 
Repairs & Maintenance Service 1,219              1,054              165                 
Capital Outlay 2,025              2,025              -                      

Total Olivia R. Hilburn Community Bldg 8,200              7,208              992                 

Kilgore Office and Community Bldg:
Salaries & Wages - Other Employees 17,470            17,470            -                      
Merit Pay 262                 247                 15                   
Longevity Pay 240                 240                 -                      
Social Security - Other Employees 1,438              1,312              126                 
Group Insurance - Other Employees 3,467              3,359              108                 
Retirement - Other Employees 1,725              1,703              22                   
Worker's Comp - Other Employees 248                 248                 -                      
State Unemployment Insurance 36                   35                   1                     
Supplies & Other Expense 5,400              5,005              395                 
Communications 1,000              870                 130                 
Utilities 10,965            10,802            163                 
Repairs & Maintenance Service 10,547            10,477            70                   
Capital Outlay 2,088              2,088              -                      

Total Kilgore Office and Comm Bldg 54,886            53,856            1,030              

Kilgore South Street Building:
Supplies & Other Expense 875                 358                 517                 
Communications 500                 465                 35                   
Utilities 1,400              1,008              392                 
Repairs & Maintenance Service 300                 250                 50                   

Total Kilgore South Street Building 3,075              2,081              994                 
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Variance
Favorable

Budget Actual (Unfavorable)

Elderville Community Building:
Supplies & Other Expense 750                 381                 369                 
Communications 450                 373                 77                   
Utilities 1,880              1,825              55                   
Repairs & Maintenance Service 220                 214                 6                     
Capital Outlay 2,000              1,440              560                 

Total Elderville Community Building 5,300              4,233              1,067              

Easton Community Building:
Supplies & Other Expense 830                 696                 134                 
Communications 400                 371                 29                   
Utilities 1,460              1,406              54                   
Repairs & Maintenance Service 810                 754                 56                   
Capital Outlay 1,850              1,784              66                   

Total Easton Community Building 5,350              5,011              339                 

Total Public Buildings 1,719,059     1,548,283     170,776        

Debt Service - Prinicpal:
Principal:

Repayment-MTC-3rd Floor Completion 213,408          213,408          -                      
Total Principal 213,408          213,408          -                      

Total Debt Service - Principal 213,408          213,408          -                      

Total Expenditures 17,888,822$  16,861,809$  1,027,013$    
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GREGG COUNTY, TEXAS
SPECIAL REVENUE FUNDS 

COMBINING BALANCE SHEET 

SEPTEMBER 30, 2000
(With Comparative Totals for September 30, 1999) 

COMPUTER ELECTION RECORDS  
JUVENILE REPLACEMENT SERVICES MANAGEMENT & JAIL LEASE ROAD AND 
SERVICES PROJECT CONTRACT PRESERVATION FACILITY BRIDGE

Assets:
Cash 159,602$      40,128$        32,414$        37,131$        116,451$      199,916$      
Investments 101,321        -                   -                   -                   18,515          1,211,486     
Due From Other Funds 519               -                   -                   2,865            -                   146,317        
Receivables  

Other Governments -                   -                   -                   -                   -                   -                   
Accounts 4,438            -                   331               337               -                   33,610          
Delinquent Property Taxes -                   -                   -                   -                   -                   75,359          

Inventory - Material / Supplies -                   -                   -                   -                   -                   98,743          
    

Total Assets 265,880$      40,128$        32,745$        40,333$        134,966$      1,765,431$   
    
    

Liabilities and Fund Balance:     
    

Liabilities:     
Accounts Payable 21,294$        -$                 179$             2,682$          -$                 139,839$      
Due to Other Funds -                   -                   -                   -                   -                   -                   
Accounts Payable - Other Governments -                   -                   -                   -                   -                   1,462            
Deferred Revenues 23,614          -                   -                   -                   -                   75,359          
Interfund Loans Payable 176,591        -                   -                   -                   -                   -                   

    
Total Liabilities 221,499        -                   179               2,682            -                   216,660        

    
Fund Balance:     

Reserved for Inventory -                   -                   -                   -                   -                   98,743          
Unreserved, Undesignated 44,381          40,128          32,566          37,651          134,966        1,450,028     

    
Total Fund Balance 44,381          40,128          32,566          37,651          134,966        1,548,771     

    
Total Liabilities and Fund Balance 265,880$      40,128$        32,745$        40,333$        134,966$      1,765,431$   
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GREGG COUNTY, TEXAS 
SPECIAL REVENUE FUNDS 

COMBINING BALANCE SHEET 

SEPTEMBER 30, 2000
(With Comparative Totals for September 30, 1999) 

COUNTY
RECORDS

LAW MANAGEMENT &  
JURY LIBRARY AIRPORT PRESERVATION SECURITY LEOSE

Assets:
Cash 103,706$      112,979$      175,531$      49,605$        20,539$        13,712$        
Investments 264,867        -                   231,799        -                   -                   -                   
Due From Other Funds 1,692            1,000            287               613               1,178            -                   
Receivables  

Other Governments -                   -                   -                   -                   -                   -                   
Accounts 1,709            496               34,170          1,108            369               144               
Delinquent Property Taxes 26,528          -                   45,548          -                   -                   -                   

Inventory - Material / Supplies -                   -                   1,541            -                   -                   -                   
      

Total Assets 398,502$      114,475$      488,876$      51,326$        22,086$        13,856$        
      
      

Liabilities and Fund Balance:       
      

Liabilities:       
Accounts Payable 5,306$          362$             35,406$        1,304$          3,579$          1,090$          
Due to Other Funds -                   -                   -                   -                   -                   -                   
Accounts Payable - Other Governments -                   -                   1,138            -                   -                   -                   
Deferred Revenues 26,528          -                   45,548          -                   -                   -                   
Interfund Loans Payable -                   -                   -                   -                   -                   -                   

      
Total Liabilities 31,834          362               82,092          1,304            3,579            1,090            

      
Fund Balance:       

Reserved for Inventory -                   -                   1,541            -                   -                   -                   
Unreserved, Undesignated 366,668        114,113        405,243        50,022          18,507          12,766          

      
Total Fund Balance 366,668        114,113        406,784        50,022          18,507          12,766          

      
Total Liabilities and Fund Balance 398,502$      114,475$      488,876$      51,326$        22,086$        13,856$        
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GREGG COUNTY, TEXAS 
SPECIAL REVENUE FUNDS 

COMBINING BALANCE SHEET 

SEPTEMBER 30, 2000
(With Comparative Totals for September 30, 1999)

REVOLVING
LOAN FUND - SHERIFF - SHERIFF -  SHERIFF - 

 INDUSTRIAL HEALTH ASSET & SHERIFF- INMATE  INMATE
DEVELOPMENT CARE FORFEITURE ENFORCEMENT WELFARE WELFARE, TDC

Assets:
Cash 3,275$          272,305$      37,795$        26,279$        23,883$        1,080$          
Investments 80,216          1,701,824     -                   -                   -                   -                   
Due From Other Funds -                   -                   -                   -                   -                   -                   
Receivables  

Other Governments -                   -                   -                   -                   -                   -                   
Accounts 233               3,225            -                   -                   -                   -                   
Delinquent Property Taxes -                   -                   -                   -                   -                   -                   

Inventory - Material / Supplies -                   -                   -                   -                   -                   -                   
    

Total Assets 83,724$        1,977,354$   37,795$        26,279$        23,883$        1,080$          
    
    

Liabilities and Fund Balance:     
    

Liabilities:     
Accounts Payable -$                 -$                 -$                 -$                 -$                 -$                 
Due to Other Funds -                   -                   4,139            -                   -                   -                   
Accounts Payable - Other Governments -                   -                   -                   -                   -                   -                   
Deferred Revenues -                   -                   -                   -                   -                   -                   
Interfund Loans Payable -                   -                   -                   -                   -                   -                   

    
Total Liabilities -                   -                   4,139            -                   -                   -                   

    
Fund Balance:     

Reserved for Inventory -                   -                   -                   -                   -                   -                   
Unreserved, Undesignated 83,724          1,977,354     33,656          26,279          23,883          1,080            

    
Total Fund Balance 83,724          1,977,354     33,656          26,279          23,883          1,080            

    
Total Liabilities and Fund Balance 83,724$        1,977,354$   37,795$        26,279$        23,883$        1,080$          
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GREGG COUNTY, TEXAS 
SPECIAL REVENUE FUNDS 

COMBINING BALANCE SHEET 

SEPTEMBER 30, 2000
(With Comparative Totals for September 30, 1999) 

CODE - CODE - TOTALS
ENFORCEMENT FEDERAL DISTRICT (MEMORANDUM ONLY)

 AWARDED ENFORCEMENT ATTORNEY GRANTS September 30
  FORFEITURE ACCOUNT GENERAL (COMBINED) 2000 1999

Assets:
Cash 589,022$      60,755$        $317,552 184,704$      2,578,364$   2,566,023$   
Investments -                   -                   -                   -                   3,610,028     4,484,281     
Due From Other Funds -                   -                   -                   65,835          220,306        75,495          
Receivables  

Other Governments -                   -                   -                   44,837          44,837          141,533        
Accounts -                   -                   -                   -                   80,170          114,494        
Delinquent Property Taxes -                   -                   -                   -                   147,435        95,741          

Inventory - Material / Supplies -                   -                   -                   -                   100,284        74,838          
  

Total Assets 589,022$      60,755$        317,552$      295,376$      6,781,424$   7,552,405$   
    
  

Liabilities and Fund Balance:   
  

Liabilities:   
Accounts Payable -$                 -$                 -$                 15,957$        226,998$      695,228$      
Due to Other Funds -                   -                   106,292        182,645        293,076        172,085        
Accounts Payable - Other Governments -                   -                   -                   1,126            3,726            35,507          
Deferred Revenues -                   -                   -                   95,648          266,697        162,984        
Interfund Loans Payable -                   -                   -                   -                   176,591        400,000        

  
Total Liabilities -                   -                   106,292        295,376        967,088        1,465,804     

    
Fund Balance:   

Reserved for Inventory -                   -                   -                   -                   100,284        74,838          
Unreserved, Undesignated 589,022        60,755          211,260        -                   5,714,052     6,011,763     

  
Total Fund Balance 589,022        60,755          211,260        -                   5,814,336     6,086,601     

    
Total Liabilities and Fund Balance 589,022$      60,755$        317,552$      295,376$      6,781,424$   7,552,405$   
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GREGG COUNTY, TEXAS
SPECIAL REVENUE FUNDS

COMBINING STATEMENT OF REVENUES, EXPENDITURES AND 
CHANGES IN FUND BALANCES 

FOR THE YEAR ENDED SEPTEMBER 30, 2000
(With Comparative Actual Amounts for Year Ended September 30, 1999)

  COMPUTER ELECTION RECORDS
JUVENILE REPLACEMENT SERVICES MANAGEMENT & JAIL LEASE  
SERVICES PROJECT CONTRACT PRESERVATION FACILITY  

Revenues:
Taxes -$                 -$                 -$                 -$                 -$                 
Licenses and Permits -                   -                   -                   -                   -                   
Intergovernmental 283,373        -                   -                   -                   -                   
Charges for Services 73,299          -                   8,971            142,665        -                   
Fines and Forfeitures -                   -                   -                   -                   -                   
Interest 32,812          -                   3,077            2,811            -                   
Rent and Commissions -                   -                   -                   -                   79,185          
Miscellaneous 173,944        -                   -                   -                   -                   

Total Revenues 563,428        -                   12,048          145,476        79,185          

Expenditures:    
General Government -                   -                   11,946          162,590        -                   
Judicial -                   -                   -                   -                   -                   
Law Enforcement -                   -                   -                   -                   -                   
Corrections and Rehabilitation 1,406,771     -                   -                   -                   -                   
Health and Human Services -                   -                   -                   -                   -                   
Transportation and Roads -                   -                   -                   -                   -                   

Total Expenditures 1,406,771     -                   11,946          162,590        -                   
   

Excess (Deficiency) of    
Revenues over Expenditures (843,343)      -                   102               (17,114)        79,185          

   
Other Financing Sources (Uses):    

Operating Transfers In 1,088,000     -                   -                   -                   -                   
Operating Transfers Out (301,327)      -                   -                   -                   -                   

Total Other Financing    
Sources (Uses) 786,673        -                   -                   -                   -                   

   
Excess (Deficiency) of

Revenues and Other Financing    
Sources over Expenditures and    

Other Financing Uses (56,670)        -                   102               (17,114)        79,185          
   

Fund Balance at Beginning of Year 101,051        40,128         32,464          54,765          55,781          
   

Increase (Decrease) in Reserve for Inventory -                   -                   -                   -                   -                   

Fund Balance at End of Year 44,381$       40,128$      32,566$       37,651$        134,966$     
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GREGG COUNTY, TEXAS
SPECIAL REVENUE FUNDS

COMBINING STATEMENT OF REVENUES, EXPENDITURES AND 
CHANGES IN FUND BALANCE 

FOR THE YEAR ENDED SEPTEMBER 30, 2000
(With Comparative Actual Amounts for Year Ended September 30, 1999)

 COUNTY RECORDS
ROAD AND LAW MANAGEMENT &

BRIDGE JURY LIBRARY AIRPORT PRESERVATION

Revenues:
Taxes 1,638,300$   270,806$      -$                 464,283$      -$                 
Licenses and Permits 1,077,371     -                   -                   -                   -                   
Intergovernmental 22,424          -                   -                   -                   -                   
Charges for Services -                   79,088          55,803          64,834          35,560          
Fines and Forfeitures 334,127        -                   -                   -                   -                   
Interest 135,439        29,846          7,572            38,815          3,837            
Rent and Commissions -                   -                   -                   236,453        -                   
Miscellaneous 259               62                 112               3,893            -                   

Total Revenues 3,207,920     379,802        63,487          808,278        39,397          

Expenditures:     
General Government -                   -                   -                   881,354        27,316          
Judicial -                   435,297        61,226          -                   -                   
Law Enforcement -                   -                   -                   -                   -                   
Corrections and Rehabilitation -                   -                   -                   -                   -                   
Health and Human Services -                   -                   -                   -                   -                   
Transportation and Roads 3,537,007     -                   -                   -                   -                   

Total Expenditures 3,537,007     435,297        61,226          881,354        27,316          
     

Excess (Deficiency) of      
Revenues over Expenditures (329,087)      (55,495)        2,261            (73,076)        12,081          

     
Other Financing Sources (Uses):      

Operating Transfers In -                   -                   -                   -                   -                   
Operating Transfers Out -                   -                   -                   -                   -                   

Total Other Financing     
Sources (Uses) -                   -                   -                   -                   -                   

     
Excess (Deficiency) of

Revenues and Other Financing      
Sources over Expenditures and      

Other Financing Uses (329,087)      (55,495)        2,261            (73,076)        12,081          
     

Fund Balance at Beginning of Year 1,847,813     422,163        111,852        484,459        37,941          
    

Increase (Decrease) in Reserve for Inventory 30,045          -                   -                   (4,599)          -                   

Fund Balance at End of Year 1,548,771$   366,668$     114,113$     406,784$      50,022$       
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GREGG COUNTY, TEXAS
SPECIAL REVENUE FUNDS

COMBINING STATEMENT OF REVENUES, EXPENDITURES AND 
CHANGES IN FUND BALANCE 

FOR THE YEAR ENDED SEPTEMBER 30, 2000
(With Comparative Actual Amounts for Year Ended September 30, 1999)

 REVOLVING  
 LOAN FUND -  SHERIFF -

INDUSTRIAL  HEALTH CARE ASSET &
SECURITY LEOSE DEVELOPMENT  FUND FORFEITURE

Revenues:
Taxes -$                 -$                 -$                 -$                 -$                 
Licenses and Permits -                   -                   -                   -                   -                   
Intergovernmental -                   -                   -                   207,115        -                   
Charges for Services 76,799          14,456          -                   -                   -                   
Fines and Forfeitures -                   -                   -                   -                   -                   
Interest 2,330            1,263            5,233            113,151        -                   
Rent and Commissions -                   -                   -                   -                   -                   
Miscellaneous -                   -                   -                   -                   23,222          

Total Revenues 79,129          15,719          5,233            320,266        23,222          

Expenditures:     
General Government -                   644               -                   -                   -                   
Judicial -                   -                   -                   -                   -                   
Law Enforcement 108,058        12,252          -                   -                   216,258        
Corrections and Rehabilitation -                   -                   -                   -                   -                   
Health and Human Services -                   -                   -                   60,000          -                   
Transportation and Roads -                   -                   -                   -                   -               

Total Expenditures 108,058        12,896          -                   60,000          216,258        
    

Excess (Deficiency) of    
Revenues Over Expenditures (28,929)        2,823            5,233            260,266        (193,036)      

    
Other Financing Sources (Uses):     

Operating Transfers In 9,000            -                   -                   -                   -                   
Operating Transfers Out -                   -                   -                   -                   -                   

Total Other Financing     
Sources (Uses) 9,000            -                   -                   -                   -                   

    
Excess (Deficiency) of

Revenues and Other Financing     
Sources over Expenditures and     

Other Financing Uses (19,929)        2,823            5,233            260,266        (193,036)      
    

Fund Balance at Beginning of Year 38,436          9,943            78,491          1,717,088     226,692        
    

Increase (Decrease) in Reserve for Inventory -                   -                   -                   -                   -                   

Fund Balance at End of Year 18,507$       12,766$       83,724$       1,977,354$   33,656$       
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GREGG COUNTY, TEXAS 
SPECIAL REVENUE FUNDS 

COMBINING STATEMENT OF REVENUES, EXPENDITURES AND 
CHANGES IN FUND BALANCE 

FOR THE YEAR ENDED SEPTEMBER 30, 2000
(With Comparative Actual Amounts for Year Ended September 30, 1999)

CODE - CODE - 
SHERIFF - SHERIFF - ENFORCEMENT FEDERAL

SHERIFF - INMATE  INMATE AWARDED ENFORCEMENT
ENFORCEMENT WELFARE  WELFARE, TDC FORFEITURE ACCOUNT

Revenues:
Taxes -$                 -$                 -$                 -$                 -$                 
Licenses and Permits -                   -                   -                   -                   -                   
Intergovernmental -                   -                   -                   -                   -                   
Charges for Services -                   -                   -                   -                   -                   
Fines and Forfeitures -                   -                   -                   -                   -                   
Interest -                   -                   -                   12,606          789               
Rent and Commissions -                   -                   -                   -                   -                   
Miscellaneous 31,037          57,879          6,210            203,628        58,238          

Total Revenues 31,037          57,879          6,210            216,234        59,027          

Expenditures:  
General Government -                   -                   -                   -                   -                   
Judicial -                   -                   -                   -                   -                   
Law Enforcement 18,020          -                   -                   157,557        52,011          
Corrections and Rehabilitation -                   35,922          5,130            -                   -                   
Health and Human Services -                   -                   -                   -                   -                   
Transportation and Roads -                   -                   -                   -                   -                   

Total Expenditures 18,020          35,922          5,130            157,557        52,011          
 

Excess (Deficiency) of  
Revenues Over Expenditures 13,017          21,957          1,080            58,677          7,016            

 
Other Financing Sources (Uses):  

Operating Transfers In -                   -                   -                   -                   -                   
Operating Transfers Out -                   -                   -                   -                   -                   

Total Other Financing  
Sources (Uses) -                   -                   -                   -                   -                   

 
Excess (Deficiency) of

Revenues and Other Financing  
Sources over Expenditures and  

Other Financing Uses 13,017          21,957          1,080            58,677          7,016            
 

Fund Balance at Beginning of Year 13,262          1,926            -                   530,345        53,739          
   

Increase (Decrease) in Reserve for Inventory -                   -                   -                   -                   -                   

Fund Balance at End of Year 26,279$       23,883$       1,080$         589,022$      60,755$       
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GREGG COUNTY, TEXAS 
SPECIAL REVENUE FUNDS 

COMBINING STATEMENT OF REVENUES, EXPENDITURES AND 
CHANGES IN FUND BALANCE 

FOR THE YEAR ENDED SEPTEMBER 30, 2000
(With Comparative Actual Amounts for Year Ended September 30, 1999)

DISTRICT Totals
ATTORNEY
GENERAL GRANTS 2000 1999

Revenues:
Taxes -$                 -$                 2,373,389$   2,404,092$   
Licenses and Permits -                   -                   1,077,371     1,100,465     
Intergovernmental 70,728          555,568        1,139,208     2,772,349     
Charges for Services 220,656        34,386          806,517        755,947        
Fines and Forfeitures -                   -                   334,127        299,677        
Interest -                   -                   389,581        313,351        
Rent and Commissions -                   -                   315,638        301,688        
Miscellaneous 5,101            32,529          596,114        828,819        

Total Revenues 296,485        622,483        7,031,945     8,776,388     

Expenditures:   
General Government -                   -                   1,083,850     2,656,641     
Judicial 313,194        134,751        944,468        958,353        
Law Enforcement -                   153,288        717,444        604,292        
Corrections and Rehabilitation -                   405,964        1,853,787     1,748,678     
Health and Human Services -                   43,633          103,633        168,123        
Transportation and Roads -                   -                   3,537,007     3,705,165     

Total Expenditures 313,194        737,636        8,240,189     9,841,252     
  

Excess (Deficiency) of   
Revenues Over Expenditures (16,709)        (115,153)      (1,208,244)   (1,064,864)   

  
Other Financing Sources (Uses):   

Operating Transfers In -                   114,860        1,211,860     2,309,895     
Operating Transfers Out -                   -                   (301,327)      (500,000)      

Total Other Financing   
Sources (Uses) -                   114,860        910,533        1,809,895     

  
Excess (Deficiency) of

Revenues and Other Financing   
Sources over Expenditures and   

Other Financing Uses (16,709)        (293)             (297,711)      745,031        
  

Fund Balance at Beginning of Year 227,969        293               6,086,601     5,358,963     
    

Increase (Decrease) in Reserve for Inventory -                   -                   25,446          (17,393)        

Fund Balance at End of Year 211,260$     -$                5,814,336$  6,086,601$   
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GREGG COUNTY, TEXAS 
JUVENILE SERVICES FUND 

STATEMENT OF REVENUES, EXPENDITURES AND 
CHANGES IN FUND BALANCE -- BUDGET AND ACTUAL 

FOR THE YEAR ENDED SEPTEMBER 30, 2000
(With Comparative Actual Amounts for Year Ended September 30, 1999)

2000 1999
Variance  
Favorable

Budget Actual (Unfavorable) Actual

Revenues:
Intergovernmental 303,373$        283,373$        (20,000)$         288,034$        
Charges for Services 49,398            73,299            23,901            88,816            
Interest -                      32,812            32,812            29,281            
Miscellaneous 173,410          173,944          534                 481                 

Total Revenues 526,181          563,428          37,247            406,612          

Expenditures:
Corrections and Rehabilitation 1,512,614       1,406,771       105,843          1,347,367       

Total Expenditures 1,512,614       1,406,771       105,843          1,347,367       

Excess (Deficiency) of 
Revenues over Expenditures (986,433)         (843,343)         143,090          (940,755)         

Other Financing Sources (Uses):
Operating Transfers In 1,089,426       1,088,000       (1,426)             1,115,209       
Operating Transfers Out (351,327)         (301,327)         50,000            (500,000)         

Total Other Financing 
Sources (Uses) 738,099          786,673          48,574            615,209          

Excess (Deficiency) of
Revenues and Other Financing
Sources over Expenditures and

Other Financing Uses (248,334)         (56,670)           191,664          (325,546)         

Fund Balance at Beginning of Year 101,051          101,051          -                      426,597          

Fund Balance at End of Year (147,283)$      44,381$         191,664$        101,051$       
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GREGG COUNTY, TEXAS 
JUVENILE SERVICES FUND 

SCHEDULE OF REVENUES -- BUDGET AND ACTUAL

FOR THE YEAR ENDED SEPTEMBER 30, 2000

Variance
Favorable

Budget Actual (Unfavorable)

Intergovernmental:
State Aid 283,373$        283,373$        -$                   
USDA 20,000            -                     (20,000)          

Total Intergovernmental 303,373        283,373        (20,000)         

Charges for Services:
Supervision -                     14,609            14,609            
Contract Services 49,398            58,690            9,292              

Total Charges for Services 49,398          73,299          23,901           

Interest:
Interest -                     31,491            31,491            
Unrealized Gains/Losses -                     1,321              1,321              

Total Interest -                   32,812          32,812           

Miscellaneous:
Sale of Fixed Assets 173,410          173,410          -                     
Miscellaneous -                     534                 534                 

Total Miscellaneous 173,410        173,944        534                

Total Revenues 526,181$       563,428$       37,247$         
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GREGG COUNTY, TEXAS 
JUVENILE SERVICES FUND 

SCHEDULE OF EXPENDITURES -- BUDGET AND ACTUAL

FOR THE YEAR ENDED SEPTEMBER 30, 2000

Variance
Favorable

Budget Actual (Unfavorable)

Corrections and Rehabilitation:
Youth Detention:

Salaries & Wages - Other Employees 321,494$        321,494$        -$                   
Overtime 6,200              6,199              1                     
Merit Pay 5,447              4,956              491                 
Longevity Pay 960                 720                 240                 
Part-Time Pool 130,169          128,515          1,654              
Social Security - Other Employees 34,761            34,761            -                     
Group Insurance - Other Employees 46,055            46,055            -                     
Retirement - Other Employees 39,456            30,878            8,578              
Worker's Comp - Other Employees 3,759              2,398              1,361              
State Unemployment Insurance 882                 881                 1                     
Supplies & Other Expense 46,890            32,247            14,643            
Copying Machine 6,500              5,933              567                 
Communications 200                 184                 16                   
Conferences, Workshops & Training 6,000              5,605              395                 
Travel 2,000              1,995              5                     
Utilities 500                 -                     500                 
Repairs & Maintenance Service 11,000            8,518              2,482              
Groceries / Food Service 37,500            36,621            879                 

Total Youth Detention 699,773          667,960          31,813            

Youth Development:
Supplies & Other Expense 15,536            15,232            304                 
Travel 6,000              2,724              3,276              

Total Youth Development 21,536            17,956            3,580              
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GREGG COUNTY, TEXAS 
JUVENILE SERVICES FUND 

SCHEDULE OF EXPENDITURES -- BUDGET AND ACTUAL

FOR THE YEAR ENDED SEPTEMBER 30, 2000

Variance
Favorable

Budget Actual (Unfavorable)

Juvenile Probation:
Salaries & Wages - Other Employees 521,733          494,572          27,161            
Merit Pay 8,175              6,737              1,438              
Longevity Pay 2,400              2,400              -                     
Social Security - Other Employees 43,438            36,690            6,748              
Group Insurance - Other Employees 71,394            53,487            17,907            
Retirement - Other Employees 52,325            46,640            5,685              
Worker's Comp - Other Employees 1,229              1,229              -                     
State Unemployment Insurance 1,111              947                 164                 
Supplies & Other Expense 24,000            23,329            671                 
Copying Machine 2,000              1,812              188                 
Other Professional Services 21,300            13,100            8,200              
Communications 8,000              7,924              76                   
Conferences, Workshops & Training 14,200            13,401            799                 
Travel 12,000            11,732            268                 
Repairs & Maintenance Service 2,000              1,950              50                   
Fuel & Lubrication 6,000              4,905              1,095              

Total Juvenile Probation 791,305          720,855          70,450            

Total Corrections and Rehabilitation 1,512,614     1,406,771     105,843         

Total Expenditures 1,512,614$    1,406,771$    105,843$       
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GREGG COUNTY, TEXAS 
ELECTION SERVICES CONTRACT FUND 

STATEMENT OF REVENUES, EXPENDITURES AND 
CHANGES IN FUND BALANCE -- BUDGET AND ACTUAL 

FOR THE YEAR ENDED SEPTEMBER 30, 2000
(With Comparative Actual Amounts for Year Ended September 30, 1999)  

2000 1999
Variance  
Favorable

Budget Actual (Unfavorable) Actual

Revenues:
Charges for Services 4,000$            8,971$            4,971$            -$                    
Interest 1,500              3,077              1,577              2,414              

Total Revenues 5,500              12,048            6,548              2,414              

Expenditures:
General Government 15,400            11,946            3,454              1,969              

Total Expenditures 15,400            11,946            3,454              1,969              

Excess (Deficiency) of 
Revenues Over Expenditures (9,900)             102                 10,002            445                 

Fund Balance at Beginning of Year 32,464            32,464            -                      32,019            

Fund Balance at End of Year 22,564$         32,566$         10,002$          32,464$         
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GREGG COUNTY, TEXAS 
RECORDS MANAGEMENT AND PRESERVATION FUND 

STATEMENT OF REVENUES, EXPENDITURES AND 
CHANGES IN FUND BALANCE -- BUDGET AND ACTUAL 

FOR THE YEAR ENDED SEPTEMBER 30, 2000
(With Comparative Actual Amounts for Year Ended September 30, 1999)

2000 1999
Variance  
Favorable

Budget Actual (Unfavorable) Actual

Revenues:
Taxes -$                    -$                    -$                    -$                    
Licenses and Permits -                      -                      -                      -                      
Intergovernmental -                      -                      -                      -                      
Charges for Services 150,000$        142,665$        (7,335)$           159,167$        
Fines and Forfeitures -                      -                      -                      -                      
Interest 2,200              2,811              611                 3,204              
Rent and Commissions -                      -                      -                      -                      
Miscellaneous -                      -                      -                      -                      

Total Revenues 152,200          145,476          (6,724)             162,371          

Expenditures:
General Government 177,358          162,590          14,768            164,875          
Judicial -                      -                      -                      -                      
Law Enforcement -                      -                      -                      -                      
Corrections and Rehabilitation -                      -                      -                      -                      
Health and Human Services -                      -                      -                      -                      
Public Buildings -                      -                      -                      -                      
Transportation and Roads -                      -                      -                      -                      

Total Expenditures 177,358          162,590          14,768            164,875          

Excess (Deficiency) of 
Revenues Over Expenditures (25,158)           (17,114)           8,044              (2,504)             

Other Financing Sources (Uses):
Operating Transfers In -                      -                      -                      394                 

Total Other Financing 
Sources (Uses) -                      -                      -                      394                 

Excess (Deficiency) of
Revenues and Other Financing

Sources Over Expenditures and
Other Financing Uses (25,158)           (17,114)           8,044              (2,110)             

Fund Balance at Beginning of Year 54,765            54,765            -                      56,875            

Fund Balance at End of Year 29,607$         37,651$         8,044$            54,765$         
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GREGG COUNTY, TEXAS 
RECORDS MANAGEMENT AND PRESERVATION FUND 

SCHEDULE OF REVENUES -- BUDGET AND ACTUAL

FOR THE YEAR ENDED SEPTEMBER 30, 2000

Variance
Favorable

Budget Actual (Unfavorable)

Charges for Services:
Records Management 150,000$        142,665$        (7,335)$          

Total Charges for Services 150,000        142,665        (7,335)           

Interest:
Interest 2,200              2,811              611                 

Total Interest 2,200            2,811             611                

Total Revenues 152,200$       145,476$       (6,724)$         
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GREGG COUNTY, TEXAS 
RECORDS MANAGEMENT AND PRESERVATION FUND 

SCHEDULE OF EXPENDITURES -- BUDGET AND ACTUAL

FOR THE YEAR ENDED SEPTEMBER 30, 2000

Variance
Favorable

Budget Actual (Unfavorable)

General Government:
Records Management & Preservation:

Salaries & Wages - Other Employees 21,717$          21,716$          1$                   
Merit Pay 326                 326                 -                     
Longevity Pay 360                 360                 -                     
Social Security - Other Employees 1,788              1,462              326                 
Group Insurance - Other Employees 3,572              3,386              186                 
Retirement - Other Employees 2,151              2,125              26                   
Worker's Comp - Other Employees 19                   19                   -                     
State Unemployment Insurance 45                   43                   2                     
Supplies & Other Expense 6,100              4,859              1,241              
Microfilming 6,500              4,640              1,860              
Conferences, Workshops & Training 500                 -                     500                 
Travel 100                 -                     100                 
Repairs & Maintenance Service 36,665            27,065            9,600              
Capital Outlay 97,515            96,589            926                 

Total Records Mgmt & Preservation 177,358          162,590          14,768            

Total General Government 177,358        162,590        14,768           

Total Expenditures 177,358$       162,590$       14,768$         
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GREGG COUNTY, TEXAS 
JAIL LEASE FACILITY FUND 

STATEMENT OF REVENUES, EXPENDITURES AND 
CHANGES IN FUND BALANCE -- BUDGET AND ACTUAL 

FOR THE YEAR ENDED SEPTEMBER 30, 2000
(With Comparative Actual Amounts for Year Ended September 30, 1999)

2000 1999
Variance  
Favorable

Budget Actual (Unfavorable) Actual

Revenues:
Rent and Commissions 38,000$          79,185$          41,185$          57,160$          

Total Revenues 38,000            79,185            41,185            57,160            

Expenditures:
Corrections and Rehabilitation -                      -                      -                      8,153              

Total Expenditures -                      -                      -                      8,153              

Excess (Deficiency) of 
Revenues Over Expenditures 38,000            79,185            41,185            49,007            

Fund Balance at Beginning of Year 55,781            55,781            -                      6,774              

Fund Balance at End of Year 93,781$         134,966$       41,185$          55,781$         
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GREGG COUNTY, TEXAS 
ROAD AND BRIDGE FUND 

STATEMENT OF REVENUES, EXPENDITURES AND 
CHANGES IN FUND BALANCE -- BUDGET AND ACTUAL 

FOR THE YEAR ENDED SEPTEMBER 30, 2000
(With Comparative Actual Amounts for Year Ended September 30, 1999)

2000 1999
Variance  
Favorable

Budget Actual (Unfavorable) Actual

Revenues:
Taxes 1,634,512$     1,638,300$     3,788$            1,662,315$     
Licenses and Permits 1,091,500       1,077,371       (14,129)           1,100,465       
Intergovernmental 22,500            22,424            (76)                  22,555            
Fines and Forfeitures 290,000          334,127          44,127            299,677          
Interest 120,000          135,439          15,439            130,394          
Miscellaneous -                      259                 259                 17,540            

Total Revenues 3,158,512       3,207,920       49,408            3,232,946       

Expenditures:
Transportation and Roads 3,813,796       3,537,007       276,789          3,705,165       

Total Expenditures 3,813,796       3,537,007       276,789          3,705,165       

Excess (Deficiency) of 
Revenues over Expenditures (655,284)         (329,087)         326,197          (472,219)         

Fund Balance at Beginning of Year 1,847,813       1,847,813       -                      2,301,699       

Inc (Dec) in Reserve For Inventory -                      30,045            30,045            (22,038)           

Fund Balance at End of Year 1,192,529$    1,548,771$    356,242$        1,847,813$    
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GREGG COUNTY, TEXAS 
ROAD AND BRIDGE FUND 

SCHEDULE OF REVENUES -- BUDGET AND ACTUAL

FOR THE YEAR ENDED SEPTEMBER 30, 2000

Variance
Favorable

Budget Actual (Unfavorable)

Taxes:
Current Property Taxes 396,512$        389,355$        (7,157)$           
Delinquent Property Taxes 20,000            20,903            903                 
Motor Vehicle Sales Tax 1,218,000       1,228,042       10,042            

Total Taxes 1,634,512     1,638,300     3,788            

Licenses and Permits:
Motor Vehicle Registration 1,085,000       1,073,511       (11,489)           
Weight Permits 6,500              3,860              (2,640)             

Total Licenses and Permits 1,091,500     1,077,371     (14,129)         

Intergovernmental:
Lateral Road 22,500            22,424            (76)                  

Total Intergovernmental 22,500          22,424          (76)                

Fines and Forfeitures:
County and District Courts 290,000          334,127          44,127            

Total Fines and Forfeitures 290,000        334,127        44,127          

Interest:
Interest 120,000          119,254          (746)                
Unrealized Gains / Losses -                      16,185            16,185            

Total Interest 120,000        135,439        15,439          

Miscellaneous:
Miscellaneous -                      176                 176                 
Sale of Fixed Assets -                      83                   83                   

Total Miscellaneous -                    259                259               

Total Revenues 3,158,512$    3,207,920$    49,408$         
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GREGG COUNTY, TEXAS 
ROAD AND BRIDGE FUND 

SCHEDULE OF EXPENDITURES -- BUDGET AND ACTUAL 

FOR THE YEAR ENDED SEPTEMBER 30, 2000

Variance
Favorable

Budget Actual (Unfavorable)

Transportation and Roads:
Administration:

Salaries - Elected 198,268$        198,268$        -$                    
COLA - Elected 3,965              1,993              1,972              
Social Security - Elected 16,052            14,970            1,082              
Group Insurance - Elected 15,386            13,961            1,425              
Retirement - Elected 19,414            18,995            419                 
Worker's Comp - Elected 1,297              1,297              -                      
Insurance 40,000            35,559            4,441              

Total Administration 294,382          285,043          9,339              

Road and Bridge - General:
Supplies & Other Expense 300                 1                     299                 
Conferences, Workshops & Training 200                 -                      200                 
Intergovernmental Contributions 250,000          250,000          -                      

Total Road and Bridge - General 250,500          250,001          499                 

Road and Bridge-Precinct No. 1:
Salaries & Wages - Other Employees 449,150          435,347          13,803            
Overtime 13,700            8,307              5,393              
Temporary Help 8,300              7,745              555                 
Merit Pay 6,737              5,229              1,508              
Longevity Pay 3,420              3,240              180                 
Part-Time Pool 1,800              846                 954                 
Social Security - Other Employees 38,344            32,969            5,375              
Group Insurance - Other Employees 57,934            53,403            4,531              
Retirement - Other Employees 46,014            42,861            3,153              
Worker's Comp - Other Employees 9,004              9,004              -                      
State Unemployment Insurance 959                 885                 74                   
Supplies & Other Expense 73,029            71,244            1,785              
Postage 150                 132                 18                   
Copying Machine 2,200              1,984              216                 
Communications 4,000              3,062              938                 
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GREGG COUNTY, TEXAS 
ROAD AND BRIDGE FUND 

SCHEDULE OF EXPENDITURES -- BUDGET AND ACTUAL 

FOR THE YEAR ENDED SEPTEMBER 30, 2000

Variance
Favorable

Budget Actual (Unfavorable)

Conferences, Workshops & Training 344                 344                 -                      
Travel 11                   11                   -                      
Utilities 9,100              7,272              1,828              
Repairs & Maintenance Service 30,800            30,551            249                 
Uniforms 6,244              6,146              98                   
Contract Services 5,434              5,434              -                      
Pipe & Culvert 3,699              3,699              -                      
Gravel, Sand & Cement 12,582            12,575            7                     
Road Oil & Asphalt 234,900          233,822          1,078              
Rent - Equipment 255                 236                 19                   
Tires & Tubes 10,256            10,116            140                 
Fuel & Lubrication 28,500            26,487            2,013              
Capital Outlays 59,574            58,932            642                 
Total Road and Bridge-Precinct No. 1 1,116,440       1,071,883       44,557            

Road and Bridge-Precinct No. 2:
Salaries & Wages - Other Employees 22,387            21,155            1,232              
Merit Pay 336                 253                 83                   
Social Security - Other Employees 1,819              1,354              465                 
Group Insurance - Other Employees 3,572              3,076              496                 
Retirement - Other Employees 2,181              2,031              150                 
Worker's Comp - Other Employees 20                   20                   -                      
State Unemployment Insurance 45                   41                   4                     
Supplies & Other Expense 1,850              854                 996                 
Postage 216                 198                 18                   
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GREGG COUNTY, TEXAS 
ROAD AND BRIDGE FUND 

SCHEDULE OF EXPENDITURES -- BUDGET AND ACTUAL 

FOR THE YEAR ENDED SEPTEMBER 30, 2000

Variance
Favorable

Budget Actual (Unfavorable)

Copying Machine 500                 355                 145                 
Communications 2,400              2,381              19                   
Conferences, Workshops & Training 629                 -                      629                 
Travel 200                 -                      200                 
Total Road and Bridge-Precinct No. 2 36,155            31,718            4,437              

Road and Bridge-Precinct No. 3:
Salaries & Wages - Other Employees 542,261          507,937          34,324            
Overtime 10,000            7,074              2,926              
Merit Pay 8,134              7,682              452                 
Longevity Pay 4,080              3,720              360                 
Social Security - Other Employees 45,159            39,239            5,920              
Group Insurance - Other Employees 72,142            61,336            10,806            
Retirement - Other Employees 54,190            49,938            4,252              
Worker's Comp - Other Employees 10,643            10,643            -                      
State Unemployment Insurance 1,129              969                 160                 
Supplies & Other Expense 101,933          82,117            19,816            
Copying Machine 500                 -                      500                 
Other Professional Services 432                 432                 -                      
Communications 8,000              6,006              1,994              
Conferences, Workshops & Training 50                   50                   -                      
Travel 500                 99                   401                 
Utilities 8,000              7,762              238                 
Repairs & Maintenance Service 53,000            47,182            5,818              
Uniforms 4,500              4,021              479                 
Contract Services 22,500            22,500            -                      
Pipe & Culvert 4,836              4,836              -                      
Gravel, Sand & Cement 2,000              1,506              494                 
Road Oil & Asphalt 310,232          307,003          3,229              
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GREGG COUNTY, TEXAS 
ROAD AND BRIDGE FUND 

SCHEDULE OF EXPENDITURES -- BUDGET AND ACTUAL 

FOR THE YEAR ENDED SEPTEMBER 30, 2000

Variance
Favorable

Budget Actual (Unfavorable)

Rent - Equipment 1,500              1,332              168                 
Tires & Tubes 20,000            16,458            3,542              
Fuel & Lubrication 38,000            37,871            129                 
Capital Outlays 26,100            24,476            1,624              
Total Road and Bridge-Precinct No. 3 1,349,821       1,252,189       97,632            

Road and Bridge-Precinct No. 4:
Salaries & Wages - Other Employees 379,326          366,968          12,358            
Overtime 5,000              1,519              3,481              
Temporary Help 2,500              -                      2,500              
Merit Pay 5,690              3,301              2,389              
Longevity Pay 1,680              1,560              120                 
Social Security - Other Employees 31,536            27,407            4,129              
Group Insurance - Other Employees 53,557            47,791            5,766              
Retirement - Other Employees 37,843            35,408            2,435              
Worker's Comp - Other Employees 7,690              7,690              -                      
State Unemployment Insurance 788                 690                 98                   
Supplies & Other Expense 34,800            23,461            11,339            
Copying Machine 1,800              1,800              -                      
Communications 6,500              6,076              424                 
Conferences, Workshops & Training 1,500              956                 544                 
Utilities 14,000            9,435              4,565              
Repairs & Maintenance Service 23,000            10,918            12,082            
Uniforms 8,800              8,270              530                 
Pipe & Culvert 300                 -                      300                 
Gravel, Sand & Cement 1,800              -                      1,800              
Road Oil & Asphalt 89,788            69,589            20,199            
Rent - Equipment 1,600              977                 623                 
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GREGG COUNTY, TEXAS 
ROAD AND BRIDGE FUND 

SCHEDULE OF EXPENDITURES -- BUDGET AND ACTUAL 

FOR THE YEAR ENDED SEPTEMBER 30, 2000

Variance
Favorable

Budget Actual (Unfavorable)

Tires & Tubes 7,500              871                 6,629              
Fuel & Lubrication 32,000            19,849            12,151            
Capital Outlays 15,000            1,637              13,363            
Total Road and Bridge-Precinct No. 4 763,998          646,173          117,825          

Right of Way:
Other Professional Services 2,500              -                      2,500              

Total Right of Way 2,500              -                      2,500              

Total Transportation and Roads 3,813,796     3,537,007     276,789        

Total Expenditures 3,813,796$    3,537,007$    276,789$       
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GREGG COUNTY, TEXAS 
JURY FUND 

STATEMENT OF REVENUES, EXPENDITURES AND 
CHANGES IN FUND BALANCE -- BUDGET AND ACTUAL 

FOR THE YEAR ENDED SEPTEMBER 30, 2000 WITH COMPARATIVE ACTUAL 
AMOUNTS FOR YEAR ENDED SEPTEMBER 30, 1999

2000 1999
Variance  
Favorable

Budget Actual (Unfavorable) Actual

Revenues:
Taxes 273,050$        270,806$        (2,244)$           282,038$        
Charges for Services 71,500            79,088            7,588              78,940            
Interest 20,000            29,846            9,846              27,795            
Miscellaneous 3,500              62                   (3,438)             4,117              

Total Revenues 368,050          379,802          11,752            392,890          

Expenditures:
Judicial 486,289          435,297          50,992            465,332          

Total Expenditures 486,289          435,297          50,992            465,332          

Excess (Deficiency) of 
Revenues over Expenditures (118,239)         (55,495)           62,744            (72,442)           

Other Financing Sources (Uses):
Operating Transfers In -                      -                      -                      3,324              

Total Other Financing 
Sources (Uses) -                      -                      -                      3,324              

Excess (Deficiency) of
Revenues and Other Financing

Sources Over Expenditures and
Other Financing Uses (118,239)         (55,495)           62,744            (69,118)           

Fund Balance at Beginning of Year 422,163          422,163          -                      491,281          

Fund Balance at End of Year 303,924$       366,668$       62,744$          422,163$       
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GREGG COUNTY, TEXAS 
JURY FUND 

SCHEDULE OF REVENUES -- BUDGET AND ACTUAL

FOR THE YEAR ENDED SEPTEMBER 30, 2000 

Variance
Favorable

Budget Actual (Unfavorable)

Taxes :
Current Property Taxes 263,050$        257,008$        (6,042)$           
Delinquent Property Taxes 10,000            13,798            3,798              

Total Taxes 273,050        270,806        (2,244)           

Charges for Services:
Jury 41,500            33,225            (8,275)             
Court Reporter Service Fees 30,000            45,863            15,863            

Total Charges for Services 71,500          79,088          7,588            

Interest:
Interest 20,000            28,520            8,520              
Unrealized Gains / Losses -                      1,326              1,326              

Total Interest 20,000          29,846          9,846            

Miscellaneous:
Miscellaneous 3,500              62                   (3,438)             

Total Miscellaneous 3,500            62                  (3,438)           

Total Revenues 368,050$       379,802$       11,752$         
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GREGG COUNTY, TEXAS 
JURY FUND 

SCHEDULE OF EXPENDITURES -- BUDGET AND ACTUAL 

FOR THE YEAR ENDED SEPTEMBER 30, 2000

Variance
Favorable

Budget Actual (Unfavorable)

Judicial:
Attorney General Master:

Other Professional Services 100$               -$                    100$               
Contract Services - Court Reporters 8,040              7,560              480                 

Total Attorney General Master 8,140              7,560              580                 

124th District Court:
Salaries & Wages - Other Employees 78,027            77,529            498                 
Temporary Help 1,600              1,600              -                      
Interpreter 1,000              35                   965                 
Merit Pay 1,170              614                 556                 
Longevity Pay 480                 480                 -                      
Social Security - Other Employees 6,454              5,745              709                 
Group Insurance - Other Employees 7,485              6,691              794                 
Retirement - Other Employees 7,745              7,460              285                 
Worker's Comp - Other Employees 70                   70                   -                      
State Unemployment Insurance 161                 151                 10                   
Supplies & Other Expense 5,094              4,799              295                 
Court Reporters - Statement of Facts 20,774            18,827            1,947              
Other Professional Services 1,530              661                 869                 
Visiting Judges 4,500              4,121              379                 
Contract Services - Court Reporters 11,160            10,980            180                 
Communications 400                 365                 35                   
Conferences, Workshops & Training 340                 182                 158                 
Repairs & Maintenance Service 3,400              3,363              37                   
Capital Outlay 570                 570                 -                      

Total 124th District Court 151,960          144,243          7,717              

188th District Court:
Salaries & Wages - Other Employees 69,159            68,735            424                 
Interpreter 500                 -                      500                 
Merit Pay 1,037              536                 501                 
Longevity Pay 120                 120                 -                      
Social Security - Other Employees 5,665              5,218              447                 
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GREGG COUNTY, TEXAS 
JURY FUND 

SCHEDULE OF EXPENDITURES -- BUDGET AND ACTUAL 

FOR THE YEAR ENDED SEPTEMBER 30, 2000

Variance
Favorable

Budget Actual (Unfavorable)

Group Insurance - Other Employees 7,390              7,075              315                 
Retirement - Other Employees 6,798              6,582              216                 
Worker's Comp - Other Employees 62                   62                   -                      
State Unemployment Insurance 142                 134                 8                     
Supplies & Other Expense 5,300              2,744              2,556              
Copying Machine 3,000              2,793              207                 
Court Reporters - Statement of Facts 12,735            11,299            1,436              
Other Professional Services 8,000              3,945              4,055              
Visiting Judges 5,000              58                   4,942              
Contract Services - Court Reporters 7,000              5,940              1,060              
Conferences, Workshops & Training 2,000              1,671              329                 
Capital Outlay 3,600              -                      3,600              

Total 188th District Court 137,508          116,912          20,596            

307th District Court:
Salaries & Wages - Other Employees 73,920            69,159            4,761              
Temporary Help 5,550              5,490              60                   
Interpreter 500                 105                 395                 
Merit Pay 1,109              1,109              -                      
Longevity Pay 240                 240                 -                      
Social Security - Other Employees 6,460              5,070              1,390              
Group Insurance - Other Employees 7,490              6,070              1,420              
Retirement - Other Employees 7,754              6,688              1,066              
Worker's Comp - Other Employees 66                   66                   -                      
State Unemployment Insurance 162                 136                 26                   
Supplies & Other Expense 7,860              2,807              5,053              
Copying Machine 2,000              1,642              358                 
Court Reporters - Statement of Facts 2,000              201                 1,799              
Other Professional Services 3,800              2,875              925                 
Visiting Judges 1,200              85                   1,115              
Contract Services - Court Reporters 5,750              5,614              136                 
Conferences, Workshops & Training 2,500              2,469              31                   
Repairs & Maintenance Service 640                 637                 3                     

Total 307th District Court 129,001          110,463          18,538            
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GREGG COUNTY, TEXAS 
JURY FUND 

SCHEDULE OF EXPENDITURES -- BUDGET AND ACTUAL 

FOR THE YEAR ENDED SEPTEMBER 30, 2000

Variance
Favorable

Budget Actual (Unfavorable)

General:
Supplies & Other Expense 500                 -                      500                 
Other Professional Services 6,870              6,430              440                 
Juror Fees 49,614            49,598            16                   
Juror Expenses 2,696              91                   2,605              

Total General 59,680            56,119            3,561              

Total Judicial 486,289        435,297        50,992          

Total Expenditures 486,289$       435,297$       50,992$         
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GREGG COUNTY, TEXAS 
LAW LIBRARY FUND 

STATEMENT OF REVENUES, EXPENDITURES AND 
CHANGES IN FUND BALANCE -- BUDGET AND ACTUAL 

FOR THE YEAR ENDED SEPTEMBER 30, 2000 WITH COMPARATIVE ACTUAL 
AMOUNTS FOR YEAR ENDED SEPTEMBER 30, 1999

2000  1999
Variance  
Favorable

Budget Actual (Unfavorable) Actual

Revenues:
Charges for Services 52,000$          55,803$          3,803$            55,189$          
Interest 5,000              7,572              2,572              6,478              
Miscellaneous -                      112                 112                 1,627              

Total Revenues 57,000            63,487            6,487              63,294            

Expenditures:
Judicial 69,598            61,226            8,372              49,720

Total Expenditures 69,598            61,226            8,372              49,720            

Excess (Deficiency) of 
Revenues Over Expenditures (12,598)           2,261              14,859            13,574            

Other Financing Sources (Uses):
Operating Transfers In -                      -                      -                      263                 

Total Other Financing 
Sources (Uses) -                      -                      -                      263                 

Excess (Deficiency) of
Revenues and Other Financing

Sources Over Expenditures and
Other Financing Uses (12,598)           2,261              14,859            13,837            

Fund Balance at Beginning of Year 111,852          111,852          -                      98,015            

Fund Balance at End of Year 99,254$         114,113$       14,859$          111,852$       
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GREGG COUNTY, TEXAS 
LAW LIBRARY FUND 

SCHEDULE OF REVENUES -- BUDGET AND ACTUAL

FOR THE YEAR ENDED SEPTEMBER 30, 2000

Variance
Favorable

Budget Actual (Unfavorable)

Charges for Services:
Law Library 52,000$          55,803$          3,803$            

Total Charges for Services 52,000          55,803          3,803            
Interest:

Interest 5,000              7,572              2,572              
Total Interest 5,000            7,572             2,572            

Miscellaneous:
Miscellaneous -                      112                 112                 

Total Miscellaneous -                    112                112               

Total Revenues 57,000$         63,487$         6,487$           
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GREGG COUNTY, TEXAS 
LAW LIBRARY FUND 

SCHEDULE OF EXPENDITURES -- BUDGET AND ACTUAL

FOR THE YEAR ENDED SEPTEMBER 30, 2000

Variance
Favorable

Budget Actual (Unfavorable)

Judicial:
Law Library:

Salaries & Wages - Other Employees 6,067$            6,067$            -$                    
Merit Pay 91                   61                   30                   
Social Security - Other Employees 492                 462                 30                   
Group Insurance - Other Employees 840                 840                 -                      
Retirement - Other Employees 591                 581                 10                   
Worker's Comp - Other Employees 5                     5                     -                      
State Unemployment Insurance 12                   12                   -                      
Supplies & Other Expense 2,500              491                 2,009              
Copying Machine 1,000              390                 610                 
Other Professional Services 6,000              6,000              -                      
Conferences, Workshops & Training 2,000              -                      2,000              
Dues & Subscriptions 49,000            45,602            3,398              
Capital Outlay 1,000              715                 285                 

Total Law Library 69,598            61,226            8,372              

Total Judicial 69,598          61,226          8,372            

Total Expenditures 69,598$         61,226$         8,372$           
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GREGG COUNTY, TEXAS 
AIRPORT FUND 

STATEMENT OF REVENUES, EXPENDITURES AND 
CHANGES IN FUND BALANCE -- BUDGET AND ACTUAL 

FOR THE YEAR ENDED SEPTEMBER 30, 2000 WITH COMPARATIVE ACTUAL 
AMOUNTS FOR YEAR ENDED SEPTEMBER 30, 1999

2000  1999
Variance  
Favorable

Budget Actual (Unfavorable) Actual

Revenues:
Taxes 467,142$        464,283$        (2,859)$           459,739$        
Charges for Services 39,550            64,834            25,284            44,930            
Interest 30,000            38,815            8,815              34,207            
Rent and Commissions 221,000          236,453          15,453            244,528          
Miscellaneous 1,000              3,893              2,893              4,103              

Total Revenues 758,692          808,278          49,586            787,507          

Expenditures:
General Government 920,867          881,354          39,513            865,007          

Total Expenditures 920,867          881,354          39,513            865,007          

Excess (Deficiency) of  
Revenues Over Expenditures (162,175)         (73,076)           89,099            (77,500)           

Other Financing Sources (Uses):
Operating Transfers In -                      -                      -                      14,666            

Total Other Financing 
Sources (Uses) -                      -                      -                      14,666            

Excess (Deficiency) of
Revenues and Other Financing

Sources Over Expenditures and
Other Financing Uses (162,175)         (73,076)           89,099            (62,834)           

Fund Balance at Beginning of Year 484,459          484,459          -                      542,648          

Inc (Dec) in Reserve For Inventory -                      (4,599)             (4,599)             4,645              

Fund Balance at End of Year 322,284$       406,784$       84,500$          484,459$       
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GREGG COUNTY, TEXAS 
AIRPORT FUND 

SCHEDULE OF REVENUES -- BUDGET AND ACTUAL

FOR THE YEAR ENDED SEPTEMBER 30, 2000

Variance
Favorable

Budget Actual (Unfavorable)

Taxes:
Current Property Taxes 451,642$        441,226$        (10,416)$         
Delinquent Property Taxes 15,500            23,057            7,557              

Total Taxes 467,142        464,283        (2,859)           

Charges for Services:
Landing Fees 14,500            16,718            2,218              
Water Service 6,000              5,775              (225)                
Sewer Service 2,800              3,000              200                 
Parking Lot Fees 16,000            39,341            23,341            
Facility Usage Fees 250                 -                      (250)                

Total Charges for Services 39,550          64,834          25,284          

Interest:
Interest 30,000            37,298            7,298              
Unrealized Gains / Losses -                      1,517              1,517              

Total Interest 30,000          38,815          8,815            

Rent and Commissions:
Other Rent -                      450                 450                 
Terminal Building Rental Space 30,000            37,541            7,541              
Hanger and Other Ground Rentals 70,000            76,396            6,396              
Rental Commissions 85,000            76,321            (8,679)             
Fuel Flowage 35,000            45,152            10,152            
Telephone Coin Stations 1,000              593                 (407)                

Total Rent and Commissions 221,000        236,453        15,453          
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GREGG COUNTY, TEXAS 
AIRPORT FUND 

SCHEDULE OF REVENUES -- BUDGET AND ACTUAL

FOR THE YEAR ENDED SEPTEMBER 30, 2000

Variance
Favorable

Budget Actual (Unfavorable)

Miscellaneous:
Sale of Fixed Assets -                      1,490              1,490              
Miscellaneous 1,000              2,403              1,403              

Total Miscellaneous 1,000            3,893             2,893            

Total Revenues 758,692$       808,278$       49,586$         
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GREGG COUNTY, TEXAS 
AIRPORT FUND 

SCHEDULE OF EXPENDITURES -- BUDGET AND ACTUAL

FOR THE YEAR ENDED SEPTEMBER 30, 2000

Variance
Favorable

Budget Actual (Unfavorable)

General Government:
Airport - Administration:

Salaries & Wages - Other Employees 494,855$        478,501$        16,354$          
Overtime 3,500              1,779              1,721              
Merit Pay 7,123              7,030              93                   
Longevity Pay 1,920              1,920              -                      
Social Security - Other Employees 38,993            37,237            1,756              
Group Insurance - Other Employees 67,853            57,177            10,676            
Retirement - Other Employees 46,790            45,695            1,095              
Worker's Comp - Other Employees 5,253              5,253              -                      
State Unemployment Insurance 975                 941                 34                   
Supplies & Other Expense 7,200              7,180              20                   
Postage 850                 684                 166                 
Copying Machine 1,680              1,680              -                      
Communications 8,570              8,290              280                 
Conferences, Workshops & Training 4,375              4,371              4                     
Advertising 5,010              4,881              129                 
Travel 1,540              1,535              5                     
Utilities 90,000            87,663            2,337              

Total Airport - Administration 786,487          751,817          34,670            

Airport - Terminal Building:
Supplies & Other Expense 10,055            9,224              831                 
Repairs & Maintenance Service 10,213            9,907              306                 
Uniforms 3,121              3,121              -                      
Capital Outlay 12,600            12,258            342                 

Total Airport - Terminal Building 35,989            34,510            1,479              

Airport - Lawn & Landscape Area:
Supplies & Other Expense 1,000              983                 17                   

Total Airport - Lawn & Landscape Area 1,000              983                 17                   

Airport - Airfield:
Supplies & Other Expense 31,863            31,844            19                   
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GREGG COUNTY, TEXAS 
AIRPORT FUND 

SCHEDULE OF EXPENDITURES -- BUDGET AND ACTUAL

FOR THE YEAR ENDED SEPTEMBER 30, 2000

Variance
Favorable

Budget Actual (Unfavorable)

Conferences, Workshops & Training 300                 191                 109                 
Repairs & Maintenance Service 1,252              1,199              53                   
Road Oil & Asphalt 5,781              5,708              73                   

Total Airport - Airfield 39,196            38,942            254                 

Airport - Maintenance Shop:
Supplies & Other Expense 16,225            14,327            1,898              
Repairs & Maintenance Service 3,536              3,301              235                 
Road Oil & Asphalt 11,351            11,351            -                      
Tires & Tubes 1,975              1,958              17                   
Fuel & Lubrication 8,409              7,793              616                 
Roads & Parking Lot 797                 797                 -                      
Capital Outlay 4,677              4,677              -                      

Total Airport - Maintenance Shop 46,970            44,204            2,766              

Airport - Security & Fire Protection:
Supplies & Other Expense 7,033              6,747              286                 
Conferences, Workshops & Training 856                 856                 -                      
Repairs & Maintenance Service 968                 961                 7                     
Uniforms 2,368              2,334              34                   

Total Airport - Security & Fire Protection 11,225            10,898            327                 

Total General Government 920,867        881,354        39,513          

Total Expenditures 920,867$       881,354$       39,513$         
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GREGG COUNTY, TEXAS 
COUNTY RECORDS MANAGEMENT AND PRESERVATION FUND 

STATEMENT OF REVENUES, EXPENDITURES AND 
CHANGES IN FUND BALANCE -- BUDGET AND ACTUAL 

FOR THE YEAR ENDED SEPTEMBER 30, 2000 WITH COMPARATIVE ACTUAL 
AMOUNTS FOR YEAR ENDED SEPTEMBER 30, 1999

2000 1999
Variance   
Favorable  

Budget Actual (Unfavorable)  Actual

Revenues:
Charges for Services 33,000$               35,560$         2,560$                  33,818$                           
Interest 1,700                  3,837             2,137                    2,376                              
Miscellaneous -                          -                    -                            62                                   

Total Revenues 34,700                39,397           4,697                    36,256                             

Expenditures:
General Government 31,982                27,316           4,666                    26,973                             

Total Expenditures 31,982                27,316            4,666                    26,973                             

Excess (Deficiency) of  
Revenues Over Expenditures 2,718                  12,081           9,363                    9,283                              

Fund Balance at Beginning of Year 37,941                37,941           -                            28,658                             

Fund Balance at End of Year 40,659$              50,022$        9,363$                  37,941$                          
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GREGG COUNTY, TEXAS 
COUNTY RECORDS MANAGEMENT AND PRESERVATION FUND 

SCHEDULE OF REVENUES -- BUDGET AND ACTUAL

FOR THE YEAR ENDED SEPTEMBER 30, 2000

Variance
Favorable

Budget Actual (Unfavorable)

Charges for Services:
County Records Management Fees 33,000$               35,560$               2,560$                 

Total Charges for Services 33,000               35,560                2,560                 

Interest:
Interest 1,700                   3,837                   2,137                   

Total Interest 1,700                 3,837                  2,137                 

Total Revenues 34,700$              39,397$               4,697$                
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GREGG COUNTY, TEXAS 
COUNTY RECORDS MANAGEMENT AND PRESERVATION FUND 

SCHEDULE OF EXPENDITURES -- BUDGET AND ACTUAL

FOR THE YEAR ENDED SEPTEMBER 30, 2000

Variance
Favorable

Budget Actual (Unfavorable)

General Government:
Records Management and Preservation:

Salaries & Wages - Other Employees 12,134$                     12,133$                     1$                              
Merit Pay 182                            121                            61                              
Longevity Pay 240                            240                            -                                 
Social Security - Other Employees 1,006                         943                            63                              
Group Insurance - Other Employees 1,909                         1,708                         201                            
Retirement - Other Employees 1,205                         1,185                         20                              
Worker's Comp - Other Employees 11                              11                              -                                 
State Unemployment Insurance 25                              24                              1                                
Supplies & Other Expense 998                            798                            200                            
Microfilming 3,700                         1,700                         2,000                         
Communications 1,002                         1,002                         -                                 
Conferences, Workshops & Training 700                            266                            434                            
Travel 500                            485                            15                              
Utilities 5,000                         4,304                         696                            
Repairs & Maintenance Service 2,000                         1,111                         889                            
Capital Outlay 1,370                         1,285                         85                              

Total Records Mgmt and Preservation 31,982                       27,316                       4,666                         

Total General Government 31,982                     27,316                      4,666                        

Total Expenditures 31,982$                    27,316$                      4,666$                      
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GREGG COUNTY, TEXAS 
SECURITY FUND 

STATEMENT OF REVENUES, EXPENDITURES AND 
CHANGES IN FUND BALANCE -- BUDGET AND ACTUAL 

FOR THE YEAR ENDED SEPTEMBER 30, 2000 WITH COMPARATIVE ACTUAL 
AMOUNTS FOR YEAR ENDED SEPTEMBER 30, 1999 

2000 1999
Variance  
Favorable

Budget Actual (Unfavorable) Actual

Revenues:
Charges for Services 66,000$          76,799$          10,799$          76,875$          
Interest 2,500              2,330              (170)                3,205              

Total Revenues 68,500            79,129            10,629            80,080            

Expenditures:
Law Enforcement 108,620          108,058          562                 102,972          

Total Expenditures 108,620          108,058          562                 102,972          

Excess (Deficiency) of  
Revenues Over Expenditures (40,120)           (28,929)           11,191            (22,892)           

Other Financing Sources (Uses):
Operating Transfers In 9,000              9,000              -                      42,000            

Total Other Financing 
Sources (Uses) 9,000              9,000              -                      42,000            

Excess (Deficiency) of 
Revenues and Other Financing

Sources Over Expenditures and
Other Financing Uses (31,120)           (19,929)           11,191            19,108            

Fund Balance at Beginning of Year 38,436            38,436            -                      19,328            

Fund Balance at End of Year 7,316$           18,507$         11,191$          38,436$         
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GREGG COUNTY, TEXAS 
SECURITY FUND 

SCHEDULE OF REVENUES -- BUDGET AND ACTUAL

FOR THE YEAR ENDED SEPTEMBER 30, 2000

Variance
Favorable

Budget Actual (Unfavorable)

Charges for Services:
Security Fees 66,000$          76,799$          10,799$          

Total Charges for Services 66,000          76,799          10,799          

Interest:
Interest 2,500              2,330              (170)                

Total Interest 2,500            2,330             (170)              

Total Revenues 68,500$         79,129$         10,629$         
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GREGG COUNTY, TEXAS 
SECURITY FUND 

SCHEDULE OF EXPENDITURES -- BUDGET AND ACTUAL

FOR THE YEAR ENDED SEPTEMBER 30, 2000

Variance
Favorable

Budget Actual (Unfavorable)

Law Enforcement:
Building Security:

Salaries & Wages - Other Employees 51,706$          51,704$          2$                   
Merit Pay 314                 -                      314                 
Longevity Pay 240                 240                 -                      
Social Security - Other Employees 3,941              3,763              178                 
Group Insurance - Other Employees 6,337              6,271              66                   
Retirement - Other Employees 4,927              4,926              1                     
Worker's Comp - Other Employees 490                 490                 -                      
State Unemployment Insurance 100                 100                 -                      
Other Professional Services 40,565            40,564            1                     

Total Building Security 108,620          108,058          562                 

Total Law Enforcement 108,620        108,058        562               

Total Expenditures 108,620$       108,058$       562$              
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GREGG COUNTY, TEXAS 
LEOSE FUND 

STATEMENT OF REVENUES, EXPENDITURES AND 
CHANGES IN FUND BALANCE --BUDGET AND ACTUAL 

FOR THE YEAR ENDED SEPTEMBER 30, 2000 WITH COMPARATIVE ACTUAL 
AMOUNTS FOR YEAR ENDED SEPTEMBER 30, 1999

2000 1999
Variance  
Favorable

Budget Actual (Unfavorable) Actual

Revenues:
Charges for Services 14,000$          14,456$          456$               14,043$          
Interest 800                 1,263              463                 896                 

Total Revenues 14,800            15,719            919                 14,939            

Expenditures:
General Government 1,099              644                 455                 375                 
Law Enforcement 14,300            12,252            2,048              11,648            

Total Expenditures 15,399            12,896            2,503              12,023            

Excess (Deficiency) of  
Revenues Over Expenditures (599)                2,823              3,422              2,916              

Fund Balance at Beginning of Year 9,943              9,943              -                      7,027              

Fund Balance at End of Year 9,344$           12,766$         3,422$            9,943$           
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GREGG COUNTY, TEXAS 
LEOSE FUND 

SCHEDULE OF REVENUES -- BUDGET AND ACTUAL

FOR THE YEAR ENDED SEPTEMBER 30, 2000

Variance
Favorable

Budget Actual (Unfavorable)

Charges for Services:
LEOSE 14,000$          14,456$          456$               

Total Charges for Services 14,000          14,456          456               

Interest:
Interest 800                 1,263              463                 

Total Interest 800               1,263             463               

Total Revenues 14,800$         15,719$         919$              
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GREGG COUNTY, TEXAS 
LEOSE FUND 

SCHEDULE OF EXPENDITURES -- BUDGET AND ACTUAL

FOR THE YEAR ENDED SEPTEMBER 30, 2000

Variance
Favorable

Budget Actual (Unfavorable)

General Government:
Airport - Security & Fire Protection

Conferences, Workshops & Training 1,099$            644$               455$               
Total Airport - Security & Fire Protection 1,099              644                 455                 

Total General Government 1,099            644                455               

Law Enforcement:
Sheriff - Corrections:

Conferences, Workshops & Training 14,300            12,252            2,048              
Total Sheriff - Corrections 14,300            12,252            2,048              

Total Law Enforcement 14,300          12,252          2,048            

Total Expenditures 15,399$         12,896$         2,503$           
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GREGG COUNTY, TEXAS 
WORKFORCE INVESTMENT FUND

STATEMENT OF REVENUES, EXPENDITURES AND 
CHANGES IN FUND BALANCE --BUDGET AND ACTUAL 

FOR THE YEAR ENDED SEPTEMBER 30, 2000 WITH COMPARATIVE ACTUAL 
AMOUNTS FOR YEAR ENDED SEPTEMBER 30, 1999

2000 1999
Variance  
Favorable

Budget Actual (Unfavorable) Actual

Expenditures:
General Government 8,574$            -$                    8,574$            -$                    

Total Expenditures 8,574              -                      8,574              -                      

Excess (Deficiency) of  
Revenues Over Expenditures (8,574)             -                      (8,574)             -                      

Other Financing Sources (Uses):
Operating Transfers In 8,574              -                      (8,574)             -                      

Total Other Financing 
Sources (Uses) 8,574              -                      (8,574)             -                      

Excess (Deficiency) of 
Revenues and Other Financing

Sources Over Expenditures and
Other Financing Uses -                      -                      (17,148)           -                      

Fund Balance at Beginning of Year -                      -                      -                      -                      

Fund Balance at End of Year -$                   -$                   (17,148)$         -$                   
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GREGG COUNTY, TEXAS 
REVOLVING LOAN FUND - INDUSTRIAL DEVELOPMENT

STATEMENT OF REVENUES, EXPENDITURES AND 
CHANGES IN FUND BALANCE --BUDGET AND ACTUAL 

FOR THE YEAR ENDED SEPTEMBER 30, 2000 WITH COMPARATIVE ACTUAL 
AMOUNTS FOR YEAR ENDED SEPTEMBER 30, 1999

2000 1999
Variance  
Favorable

Budget Actual (Unfavorable) Actual

Revenues:
Interest 3,200$            5,233$            2,033$            4,048$            

Total Revenues 3,200              5,233              2,033              4,048              

Excess (Deficiency) of  
Revenues Over Expenditures 3,200              5,233              2,033              4,048              

Fund Balance at Beginning of Year 78,491            78,491            -                      74,443            

Fund Balance at End of Year 81,691$         83,724$         2,033$            78,491$         
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GREGG COUNTY, TEXAS 
HEALTH CARE FUND

STATEMENT OF REVENUES, EXPENDITURES AND 
CHANGES IN FUND BALANCE --BUDGET AND ACTUAL 

FOR THE YEAR ENDED SEPTEMBER 30, 2000 WITH COMPARATIVE ACTUAL 
AMOUNTS FOR YEAR ENDED SEPTEMBER 30, 1999

2000 1999
Variance  
Favorable

Budget Actual (Unfavorable) Actual

Revenues:
Intergovernmental 300,000$        207,115$        (92,885)$         1,658,057$     
Interest 80,000            113,151          33,151            59,031            

Total Revenues 380,000          320,266          (59,734)           1,717,088       

Expenditures:
Health and Human Services 60,000            60,000            -                      -                      

Total Expenditures 60,000            60,000            -                      -                      

Excess (Deficiency) of  
Revenues Over Expenditures 320,000          260,266          (59,734)           1,717,088       

Fund Balance at Beginning of Year 1,717,088       1,717,088       -                      -                      

Fund Balance at End of Year 2,037,088$    1,977,354$    (59,734)$         1,717,088$    
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GREGG COUNTY, TEXAS
GRANT FUNDS

COMBINING BALANCE SHEET

SEPTEMBER 30, 2000 WITH COMPARATIVE 
TOTALS FOR SEPTEMBER 30, 1999  

CHILD CHILD SABINE SABINE LOCAL LAW LOCAL LAW
SUPPORT SUPPORT VALLEY VALLEY ENFORCEMENT ENFORCEMENT
TITLE IV-D TITLE IV-D OFFICER  OFFICER BLOCK BLOCK
8/31/2000 8/31/2001 8/31/2000  8/31/2001 9/30/2000 8/31/2002

Assets:
Cash 33,707$       -$                 6,218$         -$                 8,739$         27,593$       
Due From Other Funds -                   55,423         -                   6,080           -                   126              
Receivables  

Accounts -                   -                   -                   -                   -                   -                   
Other Governments 21,724         -                   -                   6,494           -                   -                   

Total Assets 55,431$       55,423$       6,218$         12,574$       8,739$         27,719$       

Liabilities and Fund Balance:

Liabilities:
Accounts Payable 8$                -$                 138$            -$                 7,487$         -$                 
Due To Other Funds 55,423         4,133           6,080           6,494           126              -                   
Accounts Payable - Other Governments -                   -                   -                   -                   1,126           -                   
Deferred Revenues -                   51,290         -                   6,080           -                   27,719         

Total Liabilities 55,431         55,423         6,218           12,574         8,739           27,719         

Fund Balance:
Unreserved, Undesignated -                   -                   -                   -                   -                   -                   

Total Fund Balance -                   -                   -                   -                   -                   -                   

Total Liabilities and Fund Balance 55,431$       55,423$       6,218$         12,574$       8,739$         27,719$       
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GREGG COUNTY, TEXAS 
GRANTS FUNDS 

COMBINING BALANCE SHEET 

SEPTEMBER 30, 2000 WITH COMPARATIVE 
TOTALS FOR SEPTEMBER 30, 1999

VIOLENCE 
CHILDREN'S  AGAINST JUVENILE JUVENILE TRUANCY

T JUSTICE WOMEN COMMUNITY COMMUNITY REDUCTION
ACT PROSECUTION CORRECTIONS CORRECTIONS PROGRAM SOLID

9/30/2000 5/31/2001 8/31/2000 8/31/2001 8/31/2001 WASTE

Assets:
Cash -$                 -$                 97,872$       10,559$       -$                 -$                 
Due From Other Funds -                   -                   -                   -                   -                   -                   
Receivables  

Accounts -                   -                   -                   -                   -                   -                   
Other Governments 2,500           6,651           -                   -                   2,964           4,436           

Total Assets 2,500$         6,651$         97,872$       10,559$       2,964$         4,436$         

Liabilities and Fund Balance:

Liabilities:
Accounts Payable 2,000$         14$              6,049$         -$                 -$                 177$            
Due to Other Funds 500              6,637           91,823         -                   2,964           4,259           
Accounts Payable - Other Governments -                   -                   -                   -                   -                   -                   
Deferred Revenues -                   -                   -                   10,559         -                   -                   

Total Liabilities 2,500           6,651           97,872         10,559         2,964           4,436           

Fund Balance:
Unreserved, Undesignated -                   -                   -                   -                   -                   -                   

Total Fund Balance -                   -                   -                   -                   -                   -                   

Total Liabilities and Fund Balance 2,500$         6,651$         97,872$       10,559$       2,964$         4,436$         
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GREGG COUNTY, TEXAS 
GRANTS FUNDS 

COMBINING BALANCE SHEET 

SEPTEMBER 30, 2000 WITH COMPARATIVE 
TOTALS FOR SEPTEMBER 30, 1999

TOTALS
 

K-9 OFFICER K-9 OFFICER
8/31/2000 8/31/2001 2000 1999

Assets:  
Cash 16$              -$                 184,704$   91,593$     
Due From Other Funds 68                4,138           65,835       42,336       
Receivables  

Accounts -                   -                   -                 8,578         
Other Governments -                   68                44,837       109,487     

Total Assets 84$              4,206$         295,376$   251,994$   

Liabilities and Fund Balance:

Liabilities:
Accounts Payable 84$              -$                 15,957$     21,136$     
Due to Other Funds -                   4,206           182,645     131,232     
Accounts Payable - Other Governments -                   -                   1,126         32,090       
Deferred Revenues -                   -                   95,648       67,243       

Total Liabilities 84                4,206           295,376     251,701     

Fund Balance:
Unreserved, Undesignated -                   -                   -                 293            

Total Fund Balance -                   -                   -                 293            

Total Liabilities and Fund Balance 84$              4,206$         295,376$   251,994$   
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GREGG COUNTY, TEXAS 
GRANT FUNDS 

STATEMENT OF REVENUES, EXPENDITURES AND 
CHANGES IN FUND BALANCE -- BUDGET AND ACTUAL 

FOR THE YEAR ENDED SEPTEMBER 30, 2000 WITH COMPARATIVE ACTUAL 
AMOUNTS FOR YEAR ENDED SEPTEMBER 30, 1999 

2000 1999
Variance  
Favorable

Budget Actual (Unfavorable) Actual

Revenues:
Intergovernmental 777,248$        555,568$        (221,680)$      717,153$        
Charges for Services 42,095            34,386            (7,709)            -                     
Miscellaneous 32,529            32,529            -                     20,682            

Total Revenues 851,872          622,483          (229,389)        737,835          

Expenditures:
Judicial 220,935          134,751          86,184            161,049          
Law Enforcement 155,857          153,288          2,569              149,823          
Corrections and Rehabilitation 481,946          405,964          75,982            352,215          
Health and Human Services 43,633            43,633            -                     168,123          

Total Expenditures 902,371          737,636          164,735          831,210          

Excess (Deficiency) of   
Revenues Over Expenditures (50,499)          (115,153)        (64,654)          (93,375)          

Other Financing Sources (Uses):
Operating Transfers In 114,860          114,860          -                     93,668            

Total Other Financing 
Sources (Uses) 114,860        114,860        -                    93,668          

Excess (Deficiency) of
Revenues and Other Financing

Sources Over Expenditures and
Other Financing Uses 64,361          (293)             (64,654)         293               

Fund Balance at Beginning of Year 293               293               -                    -                   

Fund Balance at End of Year 64,654$         -$                  (64,654)$        293$              
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GREGG COUNTY, TEXAS 
GRANT FUNDS 

COMBINING STATEMENT OF REVENUES, EXPENDITURES AND 
CHANGES IN FUND BALANCE -- BUDGET AND ACTUAL 

FOR THE YEAR ENDED SEPTEMBER 30, 2000 WITH COMPARATIVE ACTUAL 
AMOUNTS FOR YEAR ENDED SEPTEMBER 30, 1999 

2000 1999
Variance  

Favorable
Budget Actual (Unfavorable) Actual

Revenues:
Intergovernmental:

Child Support Title IV-D:
State-Child Support Reimbursement IV-D -$               -$               -$                   70,363$      

Child Support Title IV-D 8/31/00:
State-Child Support Reimbursement IV-D 57,971        45,054        (12,917)          2,029          

Child Support Title IV-D 8/31/01:
State-Child Support Reimbursement IV-D 4,133          4,133          -                     -                 

Texas Court Imprv Project 12/31/98:
State Grant -                 -                 -                     4,688          

Sabine Valley Officer 8/31/99:
Sabine Valley Center -                 -                 -                     61,983        

Sabine Valley Officer 8/31/00:
Sabine Valley Center 77,620        71,540        (6,080)            5,684          

Sabine Valley Officer 8/31/01:
Sabine Valley Center 6,494          6,494          -                     -                 

LiveScan/Electronic Arrest Reporting:
Federal Grant -                 -                 -                     35,000        

Local Law Enforcement Block 9/30/99:
Federal Grant -                 -                 -                     1,617          

Local Law Enforcement Block 9/30/00:
Federal Grant 29,246        27,994        (1,252)            -                 

Local Law Enforcement Block 9/30/02:
Federal Grant 869             869             -                     -                 

Children's Justice Act 9/30/99:
State Grant -                 -                 -                     7,795          

Children's Justice Act 9/30/00:
State Grant 9,155          4,396          (4,759)            -                 

Violence Agnst Women Prosec 5/31/99:
State Grant -                 -                 -                     50,999        

Violence Agnst Women Prosec 5/31/00:
State Grant 54,825        54,564        (261)               25,175        

Violence Agnst Women Prosec 5/31/01:
State Grant 80,000        26,604        (53,396)          -                 
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GREGG COUNTY, TEXAS 
GRANT FUNDS 

COMBINING STATEMENT OF REVENUES, EXPENDITURES AND 
CHANGES IN FUND BALANCE -- BUDGET AND ACTUAL 

FOR THE YEAR ENDED SEPTEMBER 30, 2000 WITH COMPARATIVE ACTUAL 
AMOUNTS FOR YEAR ENDED SEPTEMBER 30, 1999 

2000 1999
Variance  

Favorable
Budget Actual (Unfavorable) Actual

Criminal Alien Asst Program 9/30/99:
Federal Grant -                 -                 -                     16,482        

Emergency Medical Services:
State Grant -                 -                 -                     2,059          

Juvenile Account Incentive Block:
State Grant 12,370        10,874        (1,496)            58,755        

Juvenile Account Incentive Block 7/31/01:
State Grant 59,493        -                 (59,493)          -                 

Oil Overcharge Restitution Act 8/31/99:
State Grant -                 -                 -                     11,334        

Oil Overcharge Restitution Act 8/31/00:
State Grant 2,569          2,569          -                     -                 

Temporary Emergency Relief 8/31/99:
State Grant -                 -                 -                     1,213          

Temporary Emergency Relief 8/31/00:
State Grant 1,298          1,298          -                     -                 

Juvenile Community Corrections 8/31/99:
State Grant -                 -                 -                     187,776      

Juvenile Community Corrections 8/31/00:
Federal Grant 18,000        -                 (18,000)          -                 
State Grant 213,006      212,102      (904)               20,268        
State Grant - TJPC Reimb 60,147        -                 (60,147)          -                 

Juvenile Community Corrections 8/31/01:
State Grant 28,170        28,170        -                     -                 

Truancy Reduction Program 8/31/0:
State Grant 5,778          2,964          (2,814)            -                 

Solid Waste:
ETCOG -                 -                 -                     2,998          

Solid Waste 8/31/99:
ETCOG -                 -                 -                     26,060        

Solid Waste 8/31/00:
ETCOG 10,761        10,761        -                     2,887          

911 Addressing 8/31/99:
ETCOG -                 -                 -                     31,334        

Alternative School 3/31/99:
State Grant -                 -                 -                     34,229        

Alternative School 3/31/00:
State Grant 31,774        31,613        (161)               34,705        

K - 9 Officer 8/31/99:
State Grant -                 -                 -                     20,421        
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GREGG COUNTY, TEXAS 
GRANT FUNDS 

COMBINING STATEMENT OF REVENUES, EXPENDITURES AND 
CHANGES IN FUND BALANCE -- BUDGET AND ACTUAL 

FOR THE YEAR ENDED SEPTEMBER 30, 2000 WITH COMPARATIVE ACTUAL 
AMOUNTS FOR YEAR ENDED SEPTEMBER 30, 1999 

2000 1999
Variance  

Favorable
Budget Actual (Unfavorable) Actual

K - 9 Officer 8/31/00:
State Grant 13,569        13,569        -                     1,299          

Total Intergovernmental 777,248    555,568    (221,680)       717,153    

Charges for Services:
Juvenile Community Corrections 8/31/00:

Contract Services 42,095        34,386        (7,709)            -                 
Total Charges for Services 42,095      34,386      (7,709)           -               

Miscellaneous:
K-9 Officer 8/31/99:

Miscellaneous -                 -                 -                     18,372        
K-9 Officer 8/31/00:

Miscellaneous 28,391        28,391        -                     2,310          
K-9 Officer 8/31/01:

Miscellaneous 4,138          4,138          -                     -                 
Total Miscellaneous 32,529      32,529      -                    20,682      

Total Revenues 851,872    622,483    (229,389)       737,835    

Expenditures:
Judicial:

Child Support Title IV-D:
District Clerk:

Salaries & Wages - Other Employees -                 -                 -                     29,192        
Social Security - Other Employees -                 -                 -                     2,233          
Group Insurance - Other Employees -                 -                 -                     4,913          
Retirement - Other Employees -                 -                 -                     2,702          
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GREGG COUNTY, TEXAS 
GRANT FUNDS 

COMBINING STATEMENT OF REVENUES, EXPENDITURES AND 
CHANGES IN FUND BALANCE -- BUDGET AND ACTUAL 

FOR THE YEAR ENDED SEPTEMBER 30, 2000 WITH COMPARATIVE ACTUAL 
AMOUNTS FOR YEAR ENDED SEPTEMBER 30, 1999 

2000 1999
Variance  

Favorable
Budget Actual (Unfavorable) Actual

Worker's Comp - Other Employees -                 -                 -                     21               
State Unemployment Insurance -                 -                 -                     60               
Supplies & Other Expense -                 -                 -                     4,215          
Capital Outlay -                 -                 -                     27,027        

Total Child Support Title IV-D -                 -                 -                     70,363        

Child Support Title IV-D 8/31/00:
District Clerk:

Salaries & Wages - Other Employees 34,550        33,452        1,098              1,500          
Social Security - Other Employees 2,685          2,559          126                 115             
Group Insurance - Other Employees 5,893          5,744          149                 261             
Retirement - Other Employees 3,299          3,174          125                 143             
Worker's Comp - Other Employees 43               32               11                   7                 
State Unemployment Insurance 87               64               23                   3                 
Supplies & Other Expense 2,000          29               1,971              -                 
Capital Outlay 24,265        -                 24,265            -                 
Total Child Support Title IV-D 8/31/00 72,822        45,054        27,768            2,029          

Child Support Title IV-D 8/31/01:
District Clerk:

Salaries & Wages - Other Employees 3,060          3,060          -                     -                 
Social Security - Other Employees 234             234             -                     -                 
Group Insurance - Other Employees 544             544             -                     -                 
Retirement - Other Employees 289             289             -                     -                 
State Unemployment Insurance 6                 6                 -                     -                 
Total Child Support Title IV-D 8/31/01 4,133          4,133          -                     -                 

Texas Court Imprv Project 12/31/98:
Domestic Relations Office:

Other Professional Services -                 -                 -                     4,688          
Total Texas Court Imprv Project 12/31/98 -                 -                 -                     4,688          
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GREGG COUNTY, TEXAS 
GRANT FUNDS 

COMBINING STATEMENT OF REVENUES, EXPENDITURES AND 
CHANGES IN FUND BALANCE -- BUDGET AND ACTUAL 

FOR THE YEAR ENDED SEPTEMBER 30, 2000 WITH COMPARATIVE ACTUAL 
AMOUNTS FOR YEAR ENDED SEPTEMBER 30, 1999 

2000 1999
Variance  

Favorable
Budget Actual (Unfavorable) Actual

Children's Justice Act 9/30/99:
Domestic Relations Office:

Other Professional Services -                 -                 -                     2,903          
Mediation Services -                 -                 -                     2,663          
Travel -                 -                 -                     2,229          

Total Children's Justice Act 9/30/99 -                 -                 -                     7,795          

Children's Justice Act 9/30/00:
307th District Court:

Other Professional Services 3,081          90               2,991              -                 
Mediation Services 4,574          3,550          1,024              -                 
Travel 1,500          756             744                 -                 

Total Children's Justice Act 9/30/99 9,155          4,396          4,759              -                 

Violence Against Women Prosecution 5/31/99:
District Attorney:

Salaries & Wages - Other Employees -                 -                 -                     35,994        
Social Security - Other Employees -                 -                 -                     2,753          
Group Insurance - Other Employees -                 -                 -                     3,894          
Retirement - Other Employees -                 -                 -                     3,258          
Worker's Comp - Other Employees -                 -                 -                     20               
State Unemployment Insurance -                 -                 -                     76               
Training Aids -                 -                 -                     5,004          

Total Viol Agnst Women Prosec 5/31/99 -                 -                 -                     50,999        

Violence Against Women Prosecution 5/31/00:
District Attorney:

Salaries & Wages - Other Employees 41,169        40,918        251                 19,670        
Social Security - Other Employees 3,131          3,130          1                     1,505          
Group Insurance - Other Employees 4,528          4,528          -                     2,060          
Retirement - Other Employees 3,889          3,886          3                     1,881          
Worker's Comp - Other Employees 30               27               3                     20               
State Unemployment Insurance 80               79               1                     39               
Training Aids 1,998          1,996          2                     -                 

Total Viol Agnst Women Prosec 5/31/00 54,825        54,564        261                 25,175        
Violence Against Women Prosecution 5/31/01:

District Attorney:
Salaries & Wages - Other Employees 61,414        20,673        40,741            -                 
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AMOUNTS FOR YEAR ENDED SEPTEMBER 30, 1999 

2000 1999
Variance  

Favorable
Budget Actual (Unfavorable) Actual

Social Security - Other Employees 4,700          1,581          3,119              -                 
Group Insurance - Other Employees 6,900          2,328          4,572              -                 
Retirement - Other Employees 4,673          1,956          2,717              -                 
Worker's Comp - Other Employees 42               27               15                   -                 
State Unemployment Insurance 121             39               82                   -                 
Supplies & Other Expense 2,150          -                 2,150              -                 

Total Viol Agnst Women Prosec 5/31/00 80,000        26,604        53,396            -                 

Total Judicial 220,935    134,751    86,184           161,049    

Law Enforcement:
Sabine Valley Officer 8/31/99:

Law Enforcement:
Salaries & Wages - Other Employees -                 -                 -                     48,534        
Social Security - Other Employees -                 -                 -                     3,641          
Group Insurance - Other Employees -                 -                 -                     4,906          
Retirement - Other Employees -                 -                 -                     4,467          
Worker's Comp - Other Employees -                 -                 -                     334             
State Unemployment Insurance -                 -                 -                     101             

Total Sabine Valley Officer 8/31/99 -                 -                 -                     61,983        

Sabine Valley Officer 8/31/00:
Law Enforcement:

Salaries & Wages - Other Employees 53,182        53,182        -                     4,444          
Overtime 2,286          2,286          -                     -                 
Social Security - Other Employees 4,216          4,216          -                     331             
Group Insurance - Other Employees 5,932          5,932          -                     475             
Retirement - Other Employees 5,264          5,264          -                     425             
Worker's Comp - Other Employees 553             553             -                     -                 
State Unemployment Insurance 107             107             -                     9                 

Total Sabine Valley Officer 8/31/00 71,540        71,540        -                     5,684          
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2000 1999
Variance  

Favorable
Budget Actual (Unfavorable) Actual

Sabine Valley Officer 8/31/01:
Law Enforcement:

Salaries & Wages - Other Employees 5,064          5,064          -                     -                 
Social Security - Other Employees 387             387             -                     -                 
Group Insurance - Other Employees 554             554             -                     -                 
Retirement - Other Employees 479             479             -                     -                 
State Unemployment Insurance 10               10               -                     -                 

Total Sabine Valley Officer 8/31/01 6,494          6,494          -                     -                 

LiveScan/Electronic Arrest Reporting:
Law Enforcement:

Other Progessional Services -                 -                 -                     35,000        
Total LiveScan/Electronic Arrest Reporting -                 -                 -                     35,000        

Local Law Enforcement Block 9/30/99:
Law Enforcement:

Supplies & Other Expense -                 -                 -                     985             
Fuel and Lubrication -                 -                 -                     812             

Total Local Law Enforce Block 9/30/99 -                 -                 -                     1,797          

Local Law Enforcement Block 9/30/00:
Law Enforcement:

Salaries & Wages - Other Employees 1,317          1,317          -                     -                 
Part-Time Pool 9,656          9,656          -                     1,792          
Social Security - Other Employees 743             739             4                     137             
State Unemployment Insurance 20               19               1                     4                 
Supplies & Other Expense 3,896          3,896          -                     1,024          
Repairs & Maintenance Service 1,320          1,320          -                     -                 
Fuel & Lubrication 1,422          1,353          69                   -                 
Capital Outlay 12,482        9,987          2,495              -                 

Total Local Law Enforce Block 9/30/00 30,856        28,287        2,569              2,957          
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2000 1999
Variance  

Favorable
Budget Actual (Unfavorable) Actual

Local Law Enforcement Block 9/30/02:
Law Enforcement:

Part-Time Pool 741             741             -                     -                 
Social Security - Other Employees 57               57               -                     -                 
Retirement - Other Employees 70               70               -                     -                 
State Unemployment Insurance 1                 1                 -                     -                 

Total Local Law Enforce Block 9/30/02 869             869             -                     -                 

K-9 Officer 8/31/99:
Law Enforcement:

Salaries & Wages - Other Employees -                 -                 -                     30,575        
Social Security - Other Employees -                 -                 -                     2,318          
Group Insurance - Other Employees -                 -                 -                     2,815          
Retirement - Other Employees -                 -                 -                     2,809          
Worker's Comp - Other Employees -                 -                 -                     212             
State Unemployment Insurance -                 -                 -                     64               

Total K-9 Officer 8/31/99 -                 -                 -                     38,793        

K-9 Officer 8/31/00:
Law Enforcement:

Salaries & Wages - Other Employees 32,854        32,854        -                     2,789          
Social Security - Other Employees 2,508          2,508          -                     211             
Group Insurance - Other Employees 3,168          3,168          -                     266             
Retirement - Other Employees 3,116          3,116          -                     267             
Worker's Comp - Other Employees 251             251             -                     70               
State Unemployment Insurance 63               63               -                     6                 

Total K-9 Officer 8/31/00 41,960        41,960        -                     3,609          

K-9 Officer 8/31/01:
Law Enforcement:

Salaries & Wages - Other Employees 3,207          3,207          -                     -                 
Social Security - Other Employees 245             245             -                     -                 
Group Insurance - Other Employees 293             293             -                     -                 
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2000 1999
Variance  

Favorable
Budget Actual (Unfavorable) Actual

Retirement - Other Employees 303             303             -                     -                 
Worker's Comp - Other Employees 84               84               -                     -                 
State Unemployment Insurance 6                 6                 -                     -                 

Total K-9 Officer 8/31/00 4,138          4,138          -                     -                 

Total Law Enforcement 155,857    153,288    2,569             149,823    

Corrections and Rehabilitation:
Criminal Alien Asst Program 9/30/99:

Sheriff - Corrections:
Groceries / Food Service -                 -                 -                     16,482        

Total Criminal Alien Asst Program 9/30/99 -                 -                 -                     16,482        

Juvenile Account Incentive Block:
Juvenile Probation:

Capital Outlay 12,370        10,874        1,496              58,755        
Total Juvenile Account Incentive Block 12,370        10,874        1,496              58,755        

Juvenile Account Incentive Block 7/31/01:
Juvenile Probation:

Supplies & Other Expense 5,493          -                 5,493              -                 
Other Professional Services 4,000          -                 4,000              -                 
Capital Outlay 50,000        -                 50,000            -                 

Total Juvenile Account Incentive Block 59,493        -                 59,493            -                 

Juvenile Community Corrections 8/31/99:
Youth Detention:

Salaries & Wages - Other Employees -                 -                 -                     94,675        
Social Security - Other Employees -                 -                 -                     7,255          
Group Insurance - Other Employees -                 -                 -                     14,712        
Retirement - Other Employees -                 -                 -                     8,715          
Worker's Comp - Other Employees -                 -                 -                     461             
State Unemployment Insurance -                 -                 -                     198             

Juvenile Probation:
Salaries & Wages - Other Employees -                 -                 -                     48,388        
Social Security - Other Employees -                 -                 -                     3,576          
Group Insurance - Other Employees -                 -                 -                     5,195          
Retirement - Other Employees -                 -                 -                     4,446          
Worker's Comp - Other Employees -                 -                 -                     54               
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2000 1999
Variance  

Favorable
Budget Actual (Unfavorable) Actual

State Unemployment Insurance -                 -                 -                     101             
Total Juvenile Comm Corr 8/31/99 -                 -                 -                     187,776      

Juvenile Community Corrections 8/31/00:
Youth Detention:

Salaries & Wages - Other Employees 169,893      169,893      -                     8,673          
Social Security - Other Employees 12,831        12,831        -                     662             
Group Insurance - Other Employees 27,778        27,778        -                     1,589          
Retirement - Other Employees 16,041        16,041        -                     829             
Worker's Comp - Other Employees 893             893             -                     154             
State Unemployment Insurance 325             325             -                     17               
Supplies & Other Expense 4,074          4,074          -                     -                 
Copying Machine 930             930             -                     -                 
Communications 3,717          3,717          -                     -                 
Repairs & Maintenance Service 1,403          1,402          1                     -                 
Groceries / Food Service 18,474        18,474        -                     -                 
Capital Outlay 899             899             -                     -                 

Juvenile Probation:
Salaries & Wages - Other Employees 68,040        56,023        12,017            6,506          
Social Security - Other Employees 4,843          4,843          -                     467             
Group Insurance - Other Employees 7,498          7,498          -                     718             
Retirement - Other Employees 6,456          6,456          -                     622             
Worker's Comp - Other Employees 135             135             -                     18               
State Unemployment Insurance 131             131             -                     13               

Total Juvenile Comm Corr 8/31/00 344,361      332,343      12,018            20,268        

Juvenile Community Corrections 8/31/01:
Youth Detention:

Salaries & Wages - Other Employees 14,818        14,818        -                     -                 
Social Security - Other Employees 1,121          1,121          -                     -                 
Group Insurance - Other Employees 2,424          2,424          -                     -                 
Retirement - Other Employees 1,432          1,432          -                     -                 
State Unemployment Insurance 28               28               -                     -                 
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2000 1999
Variance  

Favorable
Budget Actual (Unfavorable) Actual

Juvenile Probation:
Salaries & Wages - Other Employees 6,450          6,450          -                     -                 
Social Security - Other Employees 460             460             -                     -                 
Group Insurance - Other Employees 815             815             -                     -                 
Retirement - Other Employees 610             610             -                     -                 
State Unemployment Insurance 12               12               -                     -                 

Total Juvenile Comm Corr 8/31/01 28,170        28,170        -                     -                 

Truancy Reduction Program 8/31/01:
Juvenile Probation:

Salaries & Wages - Other Employees 4,456          2,303          2,153              -                 
Social Security - Other Employees 341             176             165                 -                 
Group Insurance - Other Employees 551             263             288                 -                 
Retirement - Other Employees 421             218             203                 -                 
State Unemployment Insurance 9                 4                 5                     -                 

Total Truancy Reduction Program 8/31/01 5,778          2,964          2,814              -                 

Alternative School 3/31/99:
Youth Detention:

Salaries & Wages - Other Employees -                 -                 -                     18,134        
Social Security - Other Employees -                 -                 -                     1,386          
Group Insurance - Other Employees -                 -                 -                     3,041          
Retirement - Other Employees -                 -                 -                     1,610          
Worker's Comp - Other Employees -                 -                 -                     19               
State Unemployment Insurance -                 -                 -                     39               
Other Professional Services -                 -                 -                     10,000        

Total Alternative School 3/31/99 -                 -                 -                     34,229        

Alternative School 3/31/00:
Youth Detention:

Salaries & Wages - Other Employees 15,475        15,475        -                     18,605        
Social Security - Other Employees 1,477          1,435          42                   1,423          
Group Insurance - Other Employees 2,858          2,858          -                     2,842          
Retirement - Other Employees 1,865          1,784          81                   1,779          
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Budget Actual (Unfavorable) Actual

Worker's Comp - Other Employees 56               24               32                   19               
State Unemployment Insurance 43               37               6                     37               
Other Professional Services 10,000        10,000        -                     10,000        

Total Alternative School 3/31/00 31,774        31,613        161                 34,705        

Total Corrections and Rehabilitation 481,946    405,964    75,982           352,215    

Health and Human Services:
Emergency Medical Services:

Health:
Other Professional Services -                 -                 -                     2,059          

Total Emergency Medical Services -                 -                 -                     2,059          

Oil Overcharge Restitution Act 8/31/99:
Welfare, General:

Utilities -                 -                 -                     22,373        
Total Oil Overcharge Rest Act 8/31/99 -                 -                 -                     22,373        

Oil Overcharge Restitution Act 8/31/00:
Welfare, General:

Utilities 2,569          2,569          -                     -                 
Total Oil Overcharge Rest Act 8/31/00 2,569          2,569          -                     -                 

Temporary Emergency Relief 8/31/99:
Welfare, General:

Rent -                 -                 -                     2,426          
Total Temp Emergency Relief 8/31/99 -                 -                 -                     2,426          

Temporary Emergency Relief 8/31/00:
Welfare, General:

Rent 2,583          2,583          -                     -                 
Total Temp Emergency Relief 8/31/00 2,583          2,583          -                     -                 
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Variance  

Favorable
Budget Actual (Unfavorable) Actual

Solid Waste:
Health:

Salaries & Wages - Other Employees -                 -                 -                     2,175          
Social Security - Other Employees -                 -                 -                     164             
Group Insurance - Other Employees -                 -                 -                     363             
Retirement - Other Employees -                 -                 -                     178             
State Unemployment Insurance -                 -                 -                     5                 
Supplies & Other Expense -                 -                 -                     31               
Fuel and Lubrication -                 -                 -                     82               

Total Solid Waste -                 -                 -                     2,998          

Solid Waste 8/31/99:
Health:

Salaries & Wages - Other Employees -                 -                 -                     22,211        
Social Security - Other Employees -                 -                 -                     1,646          
Group Insurance - Other Employees -                 -                 -                     2,730          
Retirement - Other Employees -                 -                 -                     2,062          
Worker's Comp - Other Employees -                 -                 -                     87               
State Unemployment Insurance -                 -                 -                     46               
Supplies & Other Expense -                 -                 -                     1,495          
Communications -                 -                 -                     550             
Fuel and Lubrication -                 -                 -                     793             
Capital Outlay -                 -                 -                     1,985          

Total Solid Waste 8/31/99 -                 -                 -                     33,605        

Solid Waste 8/31/00:
Health:

Salaries & Wages - Other Employees 26,601        26,601        -                     2,241          
Social Security - Other Employees 1,988          1,988          -                     165             
Group Insurance - Other Employees 3,418          3,418          -                     263             
Retirement - Other Employees 2,648          2,648          -                     214             
Worker's Comp - Other Employees 116             116             -                     -                 
State Unemployment Insurance 54               54               -                     4                 
Supplies & Other Expense 1,301          1,301          -                     -                 
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Favorable
Budget Actual (Unfavorable) Actual

Communications 589             589             -                     -                 
Conferences, Workshops & Training 617             617             -                     -                 
Fuel & Lubrication 1,149          1,149          -                     -                 

Total Solid Waste 8/31/00 38,481        38,481        -                     2,887          

911 Addressing 8/31/99:
911 Addressing:

Salaries & Wages - Other Employees -                 -                 -                     48,400        
Overtime -                 -                 -                     196             
Merit Pay -                 -                 -                     420             
Social Security - Other Employees -                 -                 -                     3,744          
Group Insurance - Other Employees -                 -                 -                     6,035          
Retirement - Other Employees -                 -                 -                     4,515          
Worker's Comp - Other Employees -                 -                 -                     263             
State Unemployment Insurance -                 -                 -                     102             
Supplies & Other Services -                 -                 -                     1,637          
Mapping Services -                 -                 -                     32,013        
Conferences, Workshops & Training -                 -                 -                     100             
Dues and Subscriptions -                 -                 -                     1,790          
Repairs & Maintenance Service -                 -                 -                     1,140          
Fuel and Lubrication -                 -                 -                     470             
Capital Outlay -                 -                 -                     950             

Total 911 Addressing 8/31/99 -                 -                 -                     101,775      

Total Health and Human Services 43,633      43,633      -                    168,123    

Total Expenditures 902,371    737,636    164,735         831,210    

Excess (Deficiency) of 
Revenues Over Expenditures (50,499)    (115,153)  (64,654)         (93,375)    
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Variance  

Favorable
Budget Actual (Unfavorable) Actual

Other Financing Sources (Uses):
Operating Transfers In:

Oil Overcharge Restitution Act 8/31/99:
General Fund -                 -                 -                     11,039        

Total Oil Overcharge Rest Act 8/31/99 -                 -                 -                     11,039        

Temporary Emergency Relief 8/31/99
General Fund -                 -                 -                     1,213          

Total Temp Emergency Relief 8/31/99 -                 -                 -                     1,213          

Temporary Emergency Relief 8/31/00
General Fund 1,285          1,285          -                     -                 

Total Temp Emergency Relief 8/31/00 1,285          1,285          -                     -                 

Juvenile Community Corrections 8/31/00:
Juvenile Services 85,855        85,855        -                     -                 

Total Juvenile Comm Corr 8/31/00 85,855        85,855        -                     -                 

Solid Waste 8/31/99:
General Fund -                 -                 -                     7,545          

Total Solid Waste 8/31/99 -                 -                 -                     7,545          

Solid Waste 8/31/00:
General Fund 27,720        27,720        -                     -                 

Total Solid Waste 8/31/00 27,720        27,720        -                     -                 

911 Addressing 8/31/99:
General Fund -                 -                 -                     70,441        

Total 911 Addressing 8/31/99 -                 -                 -                     70,441        

Local Law Enforcement Block 9/30/99:
General Fund -                 -                 -                     180             
Total Local Law Enforce Block 9/30/99 -                 -                 -                     180             
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2000 1999
Variance  

Favorable
Budget Actual (Unfavorable) Actual

Local Law Enforcement Block 9/30/00:
General Fund -                 -                 -                     3,250          
Total Local Law Enforce Block 9/30/00 -                 -                 -                     3,250          

Total Operating Transfers In 114,860    114,860    -                    93,668      

Total Other Financing Sources (Uses) 114,860    114,860    -                    93,668      

Excess (Deficiency) of
Revenues and Other Financing

Sources Over Expenditures and
Other Financing Uses 64,361      (293)         (64,654)         293           

Fund Balance at Beginning of Year 293           293           -                    -               

Fund Balance at End of Year 64,654$     -$              (64,654)$        293$          
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G O 1988 -

REFUNDING C O 1990 - C O 1992 - C O 1993 - TOTALS
COURTHOUSE AIRPORT JAIL JAIL 2000 1999

Assets:  
Cash 20,264$       25,436$       10,129$       237,392$     293,221$     244,946$     
Investments -                   -                   -                   3,047,420    3,047,420    2,892,336    
Due From Other Funds 1,005           88                31                241              1,365           5,186           
Receivables  

Accounts 160              255              102              10,154         10,671         10,843         
Delinquent Property Taxes 155,159       13,661         4,803           37,192         210,815       128,054       

Total Assets 176,588$     39,440$       15,065$       3,332,399$  3,563,492$  3,281,365$  

Liabilities and Fund Balance:

Liabilities:
Accounts Payable -$                 188$            188$            -$                 376$            1,292$         
Deferred Revenues 155,159       13,661         4,803           37,192         210,815       128,054       

Total Liabilities 155,159       13,849         4,991           37,192         211,191       129,346       

Fund Balance:
Reserved for Debt Service 21,429         25,591         10,074         3,295,207    3,352,301    3,152,019    

Total Liabilities and Fund Balance 176,588$     39,440$       15,065$       3,332,399$  3,563,492$  3,281,365$  
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G O 1988 - Totals
Refunding C O 1990 - C O 1992 - C O 1993 -

Courthouse Airport Jail Jail 2000  1999

Revenues:
Taxes 1,583,900$  139,451$     49,033$       379,668$     2,152,052$  2,186,941$  
Interest 34,021         5,713           2,147           149,369       191,250       163,076       

Total Revenues 1,617,921    145,164       51,180         529,037       2,343,302    2,350,017    

Expenditures:
Principal 1,019,646    125,000       40,000         125,000       1,309,646    1,382,000    
Interest and Fiscal Charges 1,371,228    56,946         23,333         318,893       1,770,400    1,703,262    

Total Expenditures 2,390,874    181,946       63,333         443,893       3,080,046    3,085,262    

Excess (Deficiency) of  
Revenues Over Expenditures (772,953)      (36,782)        (12,153)        85,144         (736,744)      (735,245)      

Other Financing Sources (Uses):
Operating Transfers In 146,578       -                   -                   790,448       937,026       819,216       

Total Other Financing 
Sources (Uses) 146,578       -                   -                   790,448       937,026       819,216       

Excess (Deficiency) of 
Revenues and Other Financing

Sources Over Expenditures and
Other Financing Uses (626,375)      (36,782)        (12,153)        875,592       200,282       83,971         

Fund Balance at Beginning of Year 647,804       62,373         22,227         2,419,615    3,152,019    3,068,048    

Fund Balance at End of Year 21,429$       25,591$       10,074$       3,295,207$  3,352,301$  3,152,019$  
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2000 1999
 Variance   
 Favorable   

 Budget Actual (Unfavorable) Actual

Revenues:
Taxes:

G O 1988-Refunding Courthouse:
Current Property Taxes 1,538,537$     1,503,200$     (35,337)$         1,530,803$     
Delinquent Property Taxes 50,000            80,700            30,700            80,503            
Total G O 1988-Ref Courthouse 1,588,537       1,583,900       (4,637)             1,611,306       

C O 1990-Airport:
Current Property Taxes 135,458          132,345          (3,113)             134,777          
Delinquent Property Taxes 5,000              7,106              2,106               7,075              

Total C O 1990-Airport 140,458          139,451          (1,007)             141,852          

C O 1992-Jail:
Current Property Taxes 47,629            46,535            (1,094)             47,389            
Delinquent Property Taxes 1,600              2,498              898                 2,429              

Total C O 1992-Jail 49,229            49,033            (196)                49,818            

C O 1993-Jail:
Current Property Taxes 368,794          360,324          (8,470)             366,921          
Delinquent Property Taxes 13,500            19,344            5,844              17,044            

Total C O 1992-Jail 382,294          379,668          (2,626)             383,965          

Total Taxes 2,160,518      2,152,052     (8,466)            2,186,941     

Interest:
G O 1988-Refunding Courthouse:

Interest 60,000            34,021            (25,979)           59,489            
Total G O 1988-Ref Courthouse 60,000            34,021            (25,979)           59,489            

  
C O 1990-Airport:

Interest 6,000              5,713              (287)                6,985              
Total C O 1990-Airport 6,000              5,713              (287)                6,985              

C O 1992-Jail:
Interest 2,500              2,147              (353)                2,623              

Total C O 1992-Jail 2,500              2,147              (353)                2,623              
C O 1993-Jail:

Interest 65,000            151,949          86,949            93,979            
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2000 1999
 Variance   
 Favorable   

 Budget Actual (Unfavorable) Actual

Unrealized Gains / Losses -                      (2,580)             (2,580)             -                      
Total C O 1993-Jail 65,000            149,369          84,369            93,979            

Total Interest 133,500         191,250        57,750           163,076        

Total Revenues 2,294,018      2,343,302     49,284           2,350,017     

Expenditures:
Principal:

G O 1988-Refunding Courthouse:
Principal 1,019,646       1,019,646       -                      1,107,000       
Total G O 1988-Ref Courthouse 1,019,646       1,019,646       -                      1,107,000       

C O 1990-Airport:
Principal 125,000          125,000          -                      115,000          

Total C O 1990-Airport 125,000          125,000          -                      115,000          

C O 1992-Jail:
Principal 40,000            40,000            -                      40,000            

Total C O 1992-Jail 40,000            40,000            -                      40,000            

C O 1993-Jail:
Principal 125,000          125,000          -                      120,000          

Total C O 1993-Jail 125,000          125,000          -                      120,000          

Total Principal 1,309,646      1,309,646     -                     1,382,000     

Interest and Fiscal Charges:
G O 1988-Refunding Courthouse:

Interest 1,370,354       1,370,354       -                      1,283,000       
Fiscal Agent Fee 1,000              874                 126                 795                 
Total G O 1988-Ref Courthouse 1,371,354       1,371,228       126                 1,283,795       
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GREGG COUNTY, TEXAS 
DEBT SERVICE FUNDS 

STATEMENT OF REVENUES, EXPENDITURES AND 
CHANGES IN FUND BALANCE -- BUDGET AND ACTUAL 

FOR THE YEAR ENDED SEPTEMBER 30, 2000 WITH COMPARATIVE ACTUAL 
AMOUNTS FOR YEAR ENDED SEPTEMBER 30, 1999 

2000 1999
 Variance   
 Favorable   

 Budget Actual (Unfavorable) Actual

C O 1990-Airport:
Interest 56,570            56,570            -                      64,821            
Fiscal Agent Fee 500                 376                 124                 566                 

Total C O 1990-Airport 57,070            56,946            124                 65,387            

C O 1992-Jail:
Interest 22,958            22,958            -                      25,458            
Fiscal Agent Fee 500                 375                 125                 542                 

Total C O 1992-Jail 23,458            23,333            125                 26,000            

C O 1993-Jail:
Interest 318,693          318,693          -                      327,880          
Fiscal Agent Fee 400                 200                 200                 200                 

Total C O 1993-Jail 319,093          318,893          200                 328,080          

Total Interest and Fiscal Chgs 1,770,975      1,770,400     575                1,703,262     

Total Expenditures 3,080,621      3,080,046     575                3,085,262     

Excess (Deficiency) of  
Revenues Over Expenditures (786,603)        (736,744)       49,859           (735,245)       

Other Financing Sources (Uses):
Operating Transfers In:

G O 1988-Refunding Courthouse:
General 146,578          146,578          -                      33,760            
Total G O 1988-Ref Courthouse 146,578          146,578          -                      33,760            

 C O 1993-Jail
General 790,448          790,448          -                      785,456          

Total C O 1993-Jail 790,448          790,448          -                      785,456          

Total Operating Transfers In 937,026         937,026        -                     819,216        
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GREGG COUNTY, TEXAS 
DEBT SERVICE FUNDS 

STATEMENT OF REVENUES, EXPENDITURES AND 
CHANGES IN FUND BALANCE -- BUDGET AND ACTUAL 

FOR THE YEAR ENDED SEPTEMBER 30, 2000 WITH COMPARATIVE ACTUAL 
AMOUNTS FOR YEAR ENDED SEPTEMBER 30, 1999 

2000 1999
 Variance   
 Favorable   

 Budget Actual (Unfavorable) Actual

Total Other Financing
Sources (Uses) 937,026         937,026        -                     819,216        

Excess (Deficiency) of 
Revenues and Other Financing

Sources Over Expenditures and
Other Financing Uses 150,423         200,282        49,859           83,971          

Fund Balance at Beginning of Year 3,152,019      3,152,019     -                     3,068,048     

Fund Balance at End of Year 3,302,442$    3,352,301$    49,859$          3,152,019$    
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GREGG COUNTY, TEXAS 
CAPITAL PROJECTS FUNDS 

COMBINING BALANCE SHEET 

SEPTEMBER 30, 2000 WITH COMPARATIVE 
TOTALS FOR SEPTEMBER 30, 1999  

AIRPORT JAIL September 30
IMPROVEMENT CONSTRUCTION 2000 1999

Assets:
Cash 254,332$      557,433$      811,765$      456,088$      
Investments 200,540        -                   200,540        140,000        
Due From Other Funds 111               27                 138               154               
Receivables  

Accounts 18,595          1,864            20,459          17,269          
Total Assets 473,578$      559,324$      1,032,902$   613,511$      

Liabilities and Fund Balance:

Liabilities:
Accounts Payable 10,753$        407,027$      417,780$      226,997$      

Total Liabilities 10,753          407,027        417,780        226,997        

Fund Balance:
Reserved for Capital Projects 462,825        152,297        615,122        386,514        

Total Fund Balance 462,825        152,297        615,122        386,514        

Total Liabilities and Fund Balance 473,578$      559,324$      1,032,902$   613,511$      
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GREGG COUNTY, TEXAS 
CAPITAL PROJECTS FUNDS 

COMBINING STATEMENT OF REVENUES, EXPENDITURES AND 
CHANGES IN FUND BALANCE 

FOR THE YEAR ENDED SEPTEMBER 30, 2000 WITH COMPARATIVE ACTUAL 
AMOUNTS FOR YEAR ENDED SEPTEMBER 30, 1999  

Regional Totals
Airport Juvenile

Improvement Facility Jail 2000  1999
 

Revenues:
Taxes 8,962$          -$                 2,155$          11,117$        214,251$      
Intergovernmental 1,145,731     -                   -                   1,145,731     517,465        
Charges for Services 98,369          -                   -                   98,369          83,001          
Interest 22,129          466               11,644          34,239          31,873          

Total Revenues 1,275,191     466               13,799          1,289,456     846,590        

Expenditures:
Capital Projects 1,068,449     207,871        500,000        1,776,320     1,780,434     

Total Expenditures 1,068,449     207,871        500,000        1,776,320     1,780,434     

Excess (Deficiency) of  
Revenues Over Expenditures 206,742        (207,405)      (486,201)      (486,864)      (933,844)      

Other Financing Sources (Uses):
Operating Transfers In -                   215,472        500,000        715,472        500,000        

Total Other Financing 
Sources (Uses) -                   215,472        500,000        715,472        500,000        

Excess (Deficiency) of
Revenues and Other Financing

Sources Over Expenditures and
Other Financing Uses 206,742        8,067            13,799          228,608        (433,844)      

Fund Balance at Beginning of Year 256,083        (8,067)          138,498        386,514        820,358        

Fund Balance at End of Year 462,825$      -$                 152,297$      615,122$      386,514$      
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GREGG COUNTY, TEXAS 
CAPITAL PROJECTS FUNDS 

STATEMENT OF REVENUES, EXPENDITURES AND 
CHANGES IN FUND BALANCE -- BUDGET AND ACTUAL 

FOR THE YEAR ENDED SEPTEMBER 30, 2000 WITH COMPARATIVE ACTUAL 
AMOUNTS FOR YEAR ENDED SEPTEMBER 30, 1999

2000 1999
 Variance   
 Favorable   

 Budget Actual (Unfavorable) Actual

Revenues:
Taxes:

Airport Improvement:
Current Property Taxes -$                   -$                   -$                   170,068$        
Delinquent Property Taxes 6,000              8,962              2,962              3,302              

Total Airport Improvement 6,000              8,962              2,962              173,370          

Jail:
Current Property Taxes -                     -                     -                     40,881            
Delinquent Property Taxes 1,500              2,155              655                 -                     

Total Jail 1,500              2,155              655                 40,881            

Total Taxes 7,500            11,117          3,617             214,251        

Intergovernmental:
Airport Improvement:

Federal Grant 1,610,343       1,145,731       (464,612)        374,543          
Total Airport Improvement 1,610,343       1,145,731       (464,612)        374,543          

Regional Juvenile Faciltiy:
State Grant -                     -                     -                     142,922          

Total Regional Juvenile Facility -                     -                     -                     142,922          

Total Intergovernmental 1,610,343     1,145,731     (464,612)       517,465        

Charges for Services:
Airport Improvement:

Passenger Facility Charge 65,000            98,369            33,369            83,001            
Total Airport Improvement 65,000            98,369            33,369            83,001            

Total Charges for Services 65,000          98,369          33,369           83,001          

Interest:
Airport Improvement:

Interest 7,000              21,589            14,589            14,141            
Unrealized Gains / Losses -                     540                 540                 -                     

Total Airport Improvement 7,000              22,129            15,129            14,141            
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GREGG COUNTY, TEXAS 
CAPITAL PROJECTS FUNDS 

STATEMENT OF REVENUES, EXPENDITURES AND 
CHANGES IN FUND BALANCE -- BUDGET AND ACTUAL 

FOR THE YEAR ENDED SEPTEMBER 30, 2000 WITH COMPARATIVE ACTUAL 
AMOUNTS FOR YEAR ENDED SEPTEMBER 30, 1999

2000 1999
 Variance   
 Favorable   

 Budget Actual (Unfavorable) Actual

Regional Juvenile Facility:
Interest -                     466                 466                 9,774              

Total Regional Juvenile Facility -                     466                 466                 9,774              

Jail:
Interest 6,000              11,644            5,644              7,958              

Total Jail 6,000              11,644            5,644              7,958              

Total Interest 13,000          34,239          21,239           31,873          

Total Revenues 1,695,843     1,289,456     (406,387)       846,590        

Expenditures:
Capital Projects:

Airport Improvements
Apron Recon/Windcone Replacement 25,770            13,820            11,950            4,230              
Apron Reconstruction Unit V 585,000          547,440          37,560            110,763          
Runway Safety Area Upgrade 672,500          453,067          219,433          257,952          
Rehabilitate Beacon 60,000            -                     60,000            -                     
Replace Emergency Generator 31,000            24,846            6,154              -                     
Pavement & Drainage Improvements 415,000          29,276            385,724          -                     
AARF Building Renovation -                     -                     -                     163,538          

Total Airport Improvements 1,789,270       1,068,449       720,821          536,483          

Regional Juvenile Facility:
Capital Outlay 208,039          207,871          168                 1,243,951       

Total Regional Juvenile Facility 208,039          207,871          168                 1,243,951       

Jail:
Capital Outlay 500,000          500,000          -                     -                     

Total Jail 500,000          500,000          -                     -                     

Total Capital Projects 2,497,309     1,776,320     720,989         1,780,434     

Total Expenditures 2,497,309     1,776,320     720,989         1,780,434     

Excess (Deficiency) of  
Revenues Over Expenditures (801,466)      (486,864)      314,602         (933,844)      

Other Financing Sources (Uses):
Operating Transfers In:

Regional Juvenile Facility
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GREGG COUNTY, TEXAS 
CAPITAL PROJECTS FUNDS 

STATEMENT OF REVENUES, EXPENDITURES AND 
CHANGES IN FUND BALANCE -- BUDGET AND ACTUAL 

FOR THE YEAR ENDED SEPTEMBER 30, 2000 WITH COMPARATIVE ACTUAL 
AMOUNTS FOR YEAR ENDED SEPTEMBER 30, 1999

2000 1999
 Variance   
 Favorable   

 Budget Actual (Unfavorable) Actual

Juvenile Services 215,472          215,472          -                     500,000          
Total Regional Juvenile Facility 215,472          215,472          -                     500,000          

Jail
General Fund 500,000          500,000          -                     -                     

Total Jail 500,000          500,000          -                     -                     

Total Operating Transfers In 715,472        715,472        -                    500,000        

Total Other Financing
Sources (Uses) 715,472        715,472        -                    500,000        

Excess (Deficiency) of 
Revenues and Other Financing

Sources Over Expenditures and
Other Financing Uses (85,994)        228,608        314,602         (433,844)      

Fund Balance at Beginning of Year 386,514        386,514        -                    820,358        

Fund Balance at End of Year 300,520$       615,122$       314,602$        386,514$       
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GREGG COUNTY, TEXAS 
TRUST AND AGENCY FUNDS 

COMBINING BALANCE SHEET 

SEPTEMBER 30, 2000 WITH COMPARATIVE TOTALS 
FOR SEPTEMBER 30, 1999  

TAX    
ASSESSOR -  COUNTY  DISTRICT  
COLLECTOR  CLERK  CLERK  SHERIFF

Assets:
Cash 1,645,983$ 211,928$    624,776$    194,372$    
Investments -                 112,708     2,242,443  -                 
Due From Other Funds -                 -                  -                 -                 
Receivables (Net of Allowance

For Uncollectibles)
Other Governments 15,741       -                  -                 -                 
Accounts 37,792       6,462         8,829         -                 

          Total Assets 1,699,516$ 331,098$    2,876,048$ 194,372$    
                

Liabilities:
Cash Bond Deposits -$                174,036$    23,500$      32,604$      
Unearned Cost Deposits and

Amounts Held in Trust -                 123,973     2,824,129  139,287     
Accounts Payable 78,833       10,953       11,501       4,530         
Due to Other Funds 45,596       16,107       9,202         17,951       
Accounts Payable -Other Governments 1,575,087  6,029         7,716         -                 

Total Liabilities 1,699,516$ 331,098$    2,876,048$ 194,372$    
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GREGG COUNTY, TEXAS 
TRUST AND AGENCY FUNDS 

COMBINING BALANCE SHEET 

SEPTEMBER 30, 2000 WITH COMPARATIVE TOTALS 
FOR SEPTEMBER 30, 1999   

JUSTICE JUSTICE  JUSTICE  JUSTICE  
OF THE OF THE  OF THE  OF THE  
PEACE PEACE  PEACE  PEACE  
NO. 1 NO. 2  NO. 3  NO. 4  

 
Assets:

Cash 6,634$        2,530$        987$           1,861$        
Investments -                 -                  -                 -                 
Due From Other Funds -                 -                  -                 -                 
Receivables (Net of Allowance 

For Uncollectibles)
Other Governments -                 -                  -                 -                 
Accounts -                 50               -                 -                 

          Total Assets 6,634$        2,580$        987$           1,861$        

Liabilities:
Cash Bond Deposits -$                2,000$        200$           -$                
Unearned Cost Deposits and

Amounts Held in Trust -                 -                  -                 371            
Accounts Payable -                 -                  -                 
Due to Other Funds 6,634         580             732            1,434         
Accounts Payable -Other Governments -                 -                  55              56              

Total Liabilities 6,634$        2,580$        987$           1,861$        
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GREGG COUNTY, TEXAS 
TRUST AND AGENCY FUNDS 

COMBINING BALANCE SHEET 

SEPTEMBER 30, 2000 WITH COMPARATIVE TOTALS 
FOR SEPTEMBER 30, 1999   

   
  CODE  LOCAL

DISTRICT  FORFEITURE  EMERGENCY
ATTORNEY  PENDING STATE FEES  PLANNING

Assets:
Cash 159,804$    282,007$    139,695$    1,500$        
Investments -                 -                  -                 -                 
Due From Other Funds -                 -                  6,782         -                 
Receivables (Net of Allowance

For Uncollectibles)
Other Governments -                 -                  -                 -                 
Accounts -                 -                  5,278         -                 

          Total Assets 159,804$    282,007$    151,755$    1,500$        

Liabilities:
Cash Bond Deposits -$                -$                 -$                -$                
Unearned Cost Deposits and

Amounts Held in Trust 159,804     282,007     -                 1,500         
Accounts Payable -                 -                  -                 -                 
Due to Other Funds -                 -                  -                 -                 
Accounts Payable -Other Governments -                 -                  151,755     -                 

Total Liabilities 159,804$    282,007$    151,755$    1,500$        
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GREGG COUNTY, TEXAS 
TRUST AND AGENCY FUNDS 

 
COMBINING BALANCE SHEET 

   
SEPTEMBER 30, 2000 WITH COMPARATIVE TOTALS 

FOR SEPTEMBER 30, 1999   

GREGG/
HARRISON TOTALS
FIRST CALL JUVENILE SEPTEMBER 30
WARNING PAYROLL PROBATION  2000  1999

Assets:
Cash 6,950$        494,255$    1,384$        3,774,666$ 3,198,993$ 
Investments -                 -                 -                  2,355,151  2,216,459  
Due From Other Funds -                 -                 -                  6,782         12,382       
Receivables (Net of Allowance

For Uncollectibles)
Other Governments -                 -                 -                  15,741       1,000         
Accounts -                 -                 270             58,681       9,579         

          Total Assets 6,950$        494,255$    1,654$        6,211,021$ 5,438,413$ 

Liabilities:
Cash Bond Deposits -$                -$                -$                232,340$    187,782$    
Unearned Cost Deposits and

Amounts Held in Trust 6,950         -                 876             3,538,897  3,183,920  
Accounts Payable -                 494,255     20               600,092     525,128     
Due to Other Funds -                 -                 758             98,994       121,319     
Accounts Payable -Other Governments -                 -                 -                  1,740,698  1,420,264  

Total Liabilities 6,950$        494,255$    1,654$        6,211,021$ 5,438,413$ 
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GREGG COUNTY, TEXAS 
TRUST AND AGENCY FUNDS 

STATEMENT OF CHANGES IN ASSETS AND LIABILITIES 

FOR THE YEAR ENDED SEPTEMBER 30, 2000 

    
BALANCE  INCREASE  BALANCE

OCTOBER 1  (DECREASE) SEPTEMBER 30

Assets:
Cash 3,198,993$  575,673$     3,774,666$  
Investments 2,216,459   138,692      2,355,151    
Due From Other Funds 12,382        (5,600)          6,782           
Receivables  

Other Governments 1,000          14,741        15,741         
Accounts 9,579          49,102        58,681         

Total Assets 5,438,413$  772,608$     6,211,021$  

Liabilities:
Cash Bond Deposits 187,782$     44,558$       232,340$     
Unearned Cost Deposits and

Amounts Held in Trust 3,183,920   354,977      3,538,897    
Accounts Payable 525,128      74,964        600,092       
Due to Other Funds 121,319      (22,325)       98,994         
Accounts Payable - Other Governments 1,420,264   320,434      1,740,698    

Total Liabilities 5,438,413$  772,608$     6,211,021$  
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GREGG COUNTY, TEXAS 
TRUST AND AGENCY FUNDS 

COMBINING STATEMENT OF CASH RECEIPTS AND DISBURSEMENTS 

FOR THE YEAR ENDED SEPTEMBER 30, 2000 WITH COMPARATIVE 
TOTALS FOR YEAR ENDED SEPTEMBER 30, 1999 

CASH AND  CASH AND
INVESTMENTS  INVESTMENTS

Office and Fund OCTOBER 1 RECEIPTS DISBURSEMENTS SEPTEMBER 30

Tax Assessor - Collector:
Unapportioned Tax  81,150$          64,421,994$   64,431,953$   71,191$          
Highway 642,004          13,101,530    13,117,579    625,955          
Sales Tax  201,513          21,232,445    21,136,438    297,520          
Certificate of Title  7,606              581,387         581,842          7,151              
Boat Registration  2,269              111,538         112,077          1,730              
VIT Escrow Account 580,005          946,458         884,027          642,436          

1,514,547       100,395,352  100,263,916  1,645,983       
County Clerk:

Regular Account 24,102            839,045         836,520          26,627            
Special Account 239,671          553,345         495,007          298,009          

263,773          1,392,390      1,331,527      324,636          
District Clerk:

Child Support 2,149              13,839,576    13,841,425    300                 
Advance Account 36,147            670,716         663,837          43,026            
Trust  2,546,152       1,771,747      1,497,326      2,820,573       
Jury -                      50,732           47,412            3,320              

2,584,448       16,332,771    16,050,000    2,867,219       
Sheriff:

Cash Bonds 76,125            689,739         710,779          55,085            
Inmate Trust 61,408            351,869         327,363          85,914            
Asset Seizure Pending 21,128            48,521           16,276            53,373            

158,661          1,090,129      1,054,418      194,372          

Justice of the Peace, Precinct 1 15,981            271,840         281,187          6,634              

Justice of the Peace, Precinct 2  1,767              92,095           91,332            2,530              

Justice of the Peace, Precinct 3  9,558              317,727         326,298          987                 

Justice of the Peace, Precinct 4 3,506              328,226         329,871          1,861              

District Attorney:
Trust Fund 98,869            154,408         93,473            159,804          
Hot Check 18,914            1,204,462      1,223,376      -                      

117,783          1,358,870      1,316,849      159,804          

Code Forfeiture Pending 322,645          260,230         300,868          282,007          

Local Emergency Planning 1,500              -                     -                      1,500              

State Fees 94,107            598,998         553,410          139,695          

Gregg / Harrison First Call Warning 4,650              17,800           15,500            6,950              

Payroll  320,683          8,245,143      8,071,571      494,255          

Juvenile Probation Trust Fund 1,843              52,915           53,374            1,384              

Memorandum Total September 30, 2000 5,415,452$     130,754,486$ 130,040,121$ 6,129,817$     
  

Memorandum Total September 30, 1999 4,897,318$     126,357,807$ 125,839,673$ 5,415,452$     
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GREGG COUNTY, TEXAS

SCHEDULE OF CHANGES IN GENERAL FIXED ASSETS BY FUNCTION AND ACTIVITY 

FOR THE YEAR ENDED SEPTEMBER 30, 2000

BALANCE BALANCE
OCTOBER 1 TRANSFERS TRANSFERS SEPTEMBER 30

Function and Activity 1999 ADDITIONS DELETIONS  IN OUT ADJUSTMENTS 2000

General Government:
County Clerk 283,455$        -$                   -$                   1,828$            (695)$             -$                 284,588$        
Telecommunications 3,268              -                     -                     -                     -                     -                   3,268              
Purchasing 14,282            -                     -                     3,811              (2,439)            (82)               15,572            
Human Resources 11,625            -                     -                     -                     -                     850              12,475            
County Judge 50,435            3,485              -                     4,192              (1,363)            -                   56,749            
Elections 131,497          9,798              -                     -                     (4,815)            -                   136,480          
County Auditor 20,784            -                     -                     1,116              -                     -                   21,900            
Tax Assessor-Collector 83,661            2,261              -                     -                     (2,647)            -                   83,275            
Agricultural Extension 6,804              499                 -                     -                     -                     -                   7,303              
Information Services 999,956          4,152              -                     4,048              (820,340)        -                   187,816          
Commissioners Court 13,044            -                     -                     -                     -                     -                   13,044            
Records Management & Preservation 522,138          2,500              -                     -                     (18,948)          -                   505,690          
Engineering 33,405            -                     -                     19,789            -                     -                   53,194            
Airport 5,061,862       16,936            -                     3,703              (2,168)            -                   5,080,333       

Total General Government 7,236,216       39,631            -                     38,487            (853,415)        768              6,461,687       

Judicial:
County Court At Law 21,471            844                 (749)               -                     (916)               91                20,741            
County Court 23,693            -                     -                     -                     -                     -                   23,693            
124th District Court 17,425            570                 -                     -                     -                     -                   17,995            
188th District Court 16,356            -                     -                     -                     -                     -                   16,356            
307th District Court 26,972            -                     -                     -                     (4,048)            -                   22,924            
District Clerk 464,360          15,744            -                     -                     (14,906)          2,291           467,489          
Justice of the Peace No. 1 20,287            -                     -                     -                     -                     -                   20,287            
Justice of the Peace No. 2 3,463              -                     -                     750                 -                     -                   4,213              
Justice of the Peace No. 3 8,635              -                     -                     -                     (3,809)            1,476           6,302              
Justice of the Peace No. 4 9,968              -                     -                     -                     -                     -                   9,968              
Grand Jury Room 2,944              -                     -                     -                     -                     -                   2,944              
Visiting Judges Court 24,248            -                     -                     -                     -                     -                   24,248            
District Attorney 53,250            -                     -                     4,181              -                     (3,907)          53,524            
Law Library 39,769            715                 -                     1,363              (2,042)            (1,244)          38,561            
Domestic Relations 12,943            -                     -                     734                 (13,677)          -                   -                     
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GREGG COUNTY, TEXAS

SCHEDULE OF CHANGES IN GENERAL FIXED ASSETS BY FUNCTION AND ACTIVITY 

FOR THE YEAR ENDED SEPTEMBER 30, 2000

BALANCE BALANCE
OCTOBER 1 TRANSFERS TRANSFERS SEPTEMBER 30

Function and Activity 1999 ADDITIONS DELETIONS  IN OUT ADJUSTMENTS 2000

Total Judicial 745,784          17,873            (749)               7,028              (39,398)          (1,293)          729,245          

Law Enforcement:
Constable No. 1 13,576            -                     -                     -                     -                     -                   13,576            
Constable No. 2 2,563              -                     -                     -                     -                     -                   2,563              
Constable No. 3 34,844            9,987              -                     -                     -                     -                   44,831            
Constable No. 4 2,344              -                     -                     -                     -                     -                   2,344              
Sheriff 716,457          60,364            (4,096)            1,469              (130,708)        -                   643,486          
Department of Public Safety 14,617            -                     -                     -                     -                     -                   14,617            
Texas Alcoholic Beverage Commission 5,926              -                     -                     -                     -                     -                   5,926              

Total Law Enforcement 790,327          70,351            (4,096)            1,469              (130,708)        -                   727,343          

Corrections and Rehabilitation:
Juvenile Probation 119,596          -                     (1,875)            -                     (579)               16,633         133,775          
Community Supervision 93,994            -                     -                     1,243              (7,093)            -                   88,144            

Total Corrections & Rehabilitation 213,590          -                     (1,875)            1,243              (7,672)            16,633         221,919          

Health and Human Services:
Veterans Service 4,508              -                     -                     -                     -                     -                   4,508              
Civil Defense 3,308              -                     (1,736)            -                     -                     -                   1,572              
911 Addressing 47,064            -                     -                     895                 -                     -                   47,959            
Health 42,057            22,344            -                     1,510              (20,397)          -                   45,514            
Health - Litter Officer 27,908            -                     -                     596                 -                     -                   28,504            
Historical Commission 4,466              -                     -                     -                     -                     -                   4,466              

Total Health and Human Services 129,311          22,344            (1,736)            3,001              (20,397)          -                   132,523          
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SCHEDULE OF CHANGES IN GENERAL FIXED ASSETS BY FUNCTION AND ACTIVITY 

FOR THE YEAR ENDED SEPTEMBER 30, 2000

BALANCE BALANCE
OCTOBER 1 TRANSFERS TRANSFERS SEPTEMBER 30

Function and Activity 1999 ADDITIONS DELETIONS  IN OUT ADJUSTMENTS 2000

Public Buildings:
Courthouse Building 19,960,298     61,311            -                     5,194              (1,086)            -                   20,025,717     
Courthouse Parking Lot 275,815          -                     -                     -                     -                     -                   275,815          
Jail Building 10,474,695     571,945          -                     -                     -                     -                   11,046,640     
Jail - 3rd Floor Completion -                     -                     -                     -                     -                     1,454,122    1,454,122       
Service Center Building 383,880          4,289              -                     -                     -                     -                   388,169          
Longview Whaley St Community Bldg 197,030          15,761            -                     -                     -                     -                   212,791          
Judson Community Building 118,234          3,983              -                     -                     (2,250)            -                   119,967          
Greggton Building 152,603          -                     -                     -                     -                     -                   152,603          
Voting Machine/Records Storage Bldg 138,814          1,285              -                     -                     -                     -                   140,099          
Garfield Hill Community Bldg 54,996            -                     -                     -                     -                     -                   54,996            
Gladewater Senior Citizens Building 203,878          -                     -                     -                     -                     -                   203,878          
Gladewater Commerce Street Building 143,583          750                 -                     -                     -                     -                   144,333          
Liberty City Office/Community Bldg  176,444          3,640              -                     -                     -                     689              180,773          
Hugh Camp Memorial Park 7,183              8,540              -                     -                     -                     -                   15,723            
Olivia R. Hilburn Community Building 72,966            2,025              -                     -                     -                     -                   74,991            
Kilgore Office and Community Building 451,921          2,088              -                     636                 -                     -                   454,645          
Kilgore South Street Building 39,469            -                     -                     -                     -                     -                   39,469            
Elderville Community Building 40,474            1,440              -                     -                     -                     -                   41,914            
Easton Community Building 39,193            1,784              -                     -                     -                     1                  40,978            
Longview Eastman Road Building 47,565            4,443              -                     -                     -                     -                   52,008            
Youth Detention Center 1,416,712       1,416,712       
Youth Shelter 317,365          (317,365)        -                     
Sabine Office Building 48,531            -                     -                     -                     -                     -                   48,531            
Juvenile Post Adjudication Faciltiy 2,486,324       219,643          -                     -                     -                     -                   2,705,967       

Total Public Buildings 37,247,973     902,927          (317,365)        5,830              (3,336)            1,454,812    39,290,841     

Transportation and Roads:
Road and Bridge - Precinct 1 1,864,807       5,370              -                     1,054              (4,902)            (1)                 1,866,328       
Road and Bridge - Precinct 2 50,940            -                     -                     -                     -                     -                   50,940            
Road and Bridge - Precinct 3 2,211,290       18,650            -                     -                     (700)               31,500         2,260,740       
Road and Bridge - Precinct 4 1,582,362       -                     (1,436)            -                     -                     -                   1,580,926       

Total Transportation and Roads 5,709,399       24,020            (1,436)            1,054              (5,602)            31,499         5,758,934       
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BALANCE BALANCE
OCTOBER 1 TRANSFERS TRANSFERS SEPTEMBER 30

Function and Activity 1999 ADDITIONS DELETIONS  IN OUT ADJUSTMENTS 2000

Airport Grounds:
Apron / Windcone Reconstruction Unit V -                     1,424,056       -                     -                     -                     -                   1,424,056       
AARF Building - Airport 490,278          -                     -                     -                     -                     -                   490,278          
Runway Safety Area Upgrade -                     711,019          -                     -                     -                     -                   711,019          

Total Airport Grounds 490,278          2,135,075       -                     -                     -                     -                   2,625,353       

Other:
Dumpgrounds 38,435            -                     -                     -                     -                     -                   38,435            
Lift Station 3,045              -                     -                     -                     -                     -                   3,045              
Harrison Street Lots 4,500              -                     -                     -                     -                     -                   4,500              
Computer Hardware & Software 3,420,297       -                     -                     -                     -                     -                   3,420,297       
Surplus Equipment 88,083            -                     (1,049,811)     1,010,642       (8,226)            -                   40,688            

Total Other 3,554,360       -                     (1,049,811)     1,010,642       (8,226)            -                   3,506,965       

Construction In Progress
Airport Improvements -                     54,122            -                     -                     -                     -                   54,122            

Total Construction in Progress -                     54,122            -                     -                     -                     -                   54,122            

Total 56,117,238$  3,266,343$    (1,377,068)$  1,068,754$     (1,068,754)$  1,502,419$ 59,508,932$  
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September 30, 2000

IMPROVEMENTS MACHINERY
OTHER THAN AND

Function and Activity LAND BUILDINGS BUILDING EQUIPMENT TOTAL

General Government:
County Clerk -$                   -$                   -$                   284,588$        284,588$        
Telecommunications -                     -                     -                     3,268              3,268              
Purchasing -                     -                     -                     15,572            15,572            
Human Resources -                     -                     -                     12,475            12,475            
County Judge -                     -                     -                     56,749            56,749            
Elections -                     -                     -                     136,480          136,480          
County Auditor -                     -                     -                     21,900            21,900            
Tax Assessor-Collector -                     -                     -                     83,275            83,275            
Agricultural Extension -                     -                     -                     7,303              7,303              
Information Services -                     -                     -                     187,816          187,816          
Commissioners Court -                     -                     -                     13,044            13,044            
Records Management & Preservation -                     -                     -                     505,690          505,690          
Engineering -                     -                     -                     53,194            53,194            
Airport 499,354          3,618,940       -                     962,039          5,080,333       

Total General Government 499,354          3,618,940       -                     2,343,393       6,461,687       

Judicial:
County Court At Law -                     -                     -                     20,741            20,741            
County Court -                     -                     -                     23,693            23,693            
124th District Court -                     -                     -                     17,995            17,995            
188th District Court -                     -                     -                     16,356            16,356            
307th District Court -                     -                     -                     22,924            22,924            
District Clerk -                     -                     -                     467,489          467,489          
Justice of the Peace No. 1 -                     -                     -                     20,287            20,287            
Justice of the Peace No. 2 -                     -                     -                     4,213              4,213              
Justice of the Peace No. 3 -                     -                     -                     6,302              6,302              
Justice of the Peace No. 4 -                     -                     -                     9,968              9,968              
Grand Jury Room -                     -                     -                     2,944              2,944              
Visiting Judges Court -                     -                     -                     24,248            24,248            
District Attorney -                     -                     -                     53,524            53,524            
Law Library -                     -                     -                     38,561            38,561            

Total Judicial -                     -                     -                     729,245          729,245          

Law Enforcement:
Constable No. 1 -                     -                     -                     13,576            13,576            
Constable No. 2 -                     -                     -                     2,563              2,563              
Constable No. 3 -                     -                     -                     44,831            44,831            
Constable No. 4 -                     -                     -                     2,344              2,344              
Sheriff -                     -                     -                     643,486          643,486          
Department of Public Safety -                     -                     -                     14,617            14,617            
Texas Alcoholic Beverage Commission -                     -                     -                     5,926              5,926              

Total Law Enforcement -                     -                     -                     727,343          727,343          
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Corrections and Rehabilitation:
Juvenile Probation -                     -                     -                     133,775          133,775          
Community Supervision -                     -                     -                     88,144            88,144            

Total Corrections & Rehabilitation -                     -                     -                     221,919          221,919          

Health and Human Services:
Veterans Service -                     -                     -                     4,508              4,508              
Civil Defense -                     -                     -                     1,572              1,572              
911 Addressing -                     -                     -                     47,959            47,959            
Health -                     -                     -                     45,514            45,514            
Health - Litter Officer -                     -                     -                     28,504            28,504            
Historical Commission -                     -                     -                     4,466              4,466              

Total Health and Human Services -                     -                     -                     132,523          132,523          

Public Buildings:
Courthouse Building 5,000              19,610,468     9,291              400,958          20,025,717     
Courthouse Parking Lot 275,815          -                     -                     -                     275,815          
Jail Building 234,847          10,795,104     -                     16,689            11,046,640     
Jail - 3rd Floor Completion -                     1,454,122       -                     -                     1,454,122       
Service Center Building 58,858            318,450          -                     10,861            388,169          
Longview Whaley St Community Bldg 19,240            185,307          -                     8,244              212,791          
Judson Community Building -                     115,984          1,600              2,383              119,967          
Greggton Building 4,908              145,137          -                     2,558              152,603          
Voting Machine/Records Storage Bldg -                     129,697          -                     10,402            140,099          
Garfield Hill Community Bldg 2,050              51,021            -                     1,925              54,996            
Gladewater Senior Citizens Building 3,500              198,053          -                     2,325              203,878          
Gladewater Commerce Street Building 4,902              138,021          1,410              -                     144,333          
Liberty City Office/Community Bldg  2,625              156,494          4,000              17,654            180,773          
Hugh Camp Memorial Park 1,516              9,140              5,067              -                     15,723            
Olivia R. Hilburn Community Building 1,650              62,159            2,975              8,207              74,991            
Kilgore Office and Community Building 300                 439,359          900                 14,086            454,645          
Kilgore South Street Building -                     37,619            -                     1,850              39,469            
Elderville Community Building -                     37,966            -                     3,948              41,914            
Easton Community Building 550                 36,656            -                     3,772              40,978            
Longview Eastman Road Building 5,474              42,091            4,443              -                     52,008            
Youth Detention Center 21,383            1,395,329       -                     -                     1,416,712       
Sabine Office Building -                     48,531            -                     -                     48,531            
Juvenile Post Adjudication Faciltiy -                     2,705,967       -                     -                     2,705,967       

Total Public Buildings 642,618          38,112,675     29,686            505,862          39,290,841     
 

Transportation and Roads:  
Road and Bridge - Precinct 1 6,094              306,122          -                     1,554,112       1,866,328       
Road and Bridge - Precinct 2 5,000              42,724            -                     3,216              50,940            
Road and Bridge - Precinct 3 40,366            204,382          6,242              2,009,750       2,260,740       
Road and Bridge - Precinct 4 60,896            300,279          -                     1,219,751       1,580,926       

Total Transportation and Roads 112,356          853,507          6,242              4,786,829       5,758,934       
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Airport Grounds:
Apron / Windcone Reconstruction Unit V -                     -                     1,424,056       -                     1,424,056       
AARF Building - Airport -                     490,278          -                     -                     490,278          
Runway Safety Area Upgrade -                     -                     711,019          -                     711,019          

Total Airport Grounds -                     490,278          2,135,075       -                     2,625,353       

Other:
Dumpgrounds 38,435            -                     -                     -                     38,435            
Lift Station 3,045              -                     -                     -                     3,045              
Harrison Street Lots 4,500              -                     -                     -                     4,500              
Computer Hardware & Software -                     -                     -                     3,420,297       3,420,297       
Surplus Equipment -                     -                     -                     40,688            40,688            

Total Other 45,980            -                     -                     3,460,985       3,506,965       

Construction In Progress
Airport Improvements -                     54,122            -                     -                     54,122            

Total Construction in Progress -                     54,122            -                     -                     54,122            

Total 1,300,308$     43,129,522$  2,171,003$    12,908,099$   59,508,932$  
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